BONDS PUBLIC UTILITY COMPANIES netting from 
STOCKS PUBLIC UTILITY COMPANIES, tax exempt from 


RUSSELL, BREWSTER CO. 


110 WEST ADAMS STREET CHICAGO, ILLINOIS 
offer and recommend HALSEY, STUART 
INCORPORATED 
Kansas City Railway Co. 
First Mortgage 5’s, due 1944 Halsey Co., Chicago 


DETROIT ST. LOUIS MILWAUKEE 


Real Estate First Mortgage Bonds 

100% Safe 

YONDORF CO. 

137 North Dearborn Street, Chicago, 


is 


When You Need Lawyer! 


Send Your Legal Business the 
Lawyers Listed The Rand 
McNally Bankers’ Directory. 
They are Bonded the 


JNO. ARNOLD KIES American Surety Company 
Vice-Pres. First National, City Bank 


The Bank Clerk Consult the Bankers’ Directory for 


should keep abreast the times; should keep himself Addresses and Information 
posted every phase his business, and there surer 
better method than reading THE BANKERS’ MONTHLY 


Six months’ trial subscription $1.00 


THE BANKERS’ MONTHLY 
ed ma: jou 


RAND McNALLY COMPANY 
Chicago 


Brilliant Contributors the Bankers’ Monthly 


J5113 


RECOMMEND FOR INVESTMENT 


and Offer Subject to Sale at Advance in Price: 


Arkansas Light & Power list Mortgage 6’s - 
Kentucky Light & Power Co. Ist Mortgage 6’s 
Minnesota Gas & Electric Ist Mortgage 6’s - 
Public Service Co. of Nor. Ills. Ist & Ref. 5’s 


Due Price & Int. Yield About 


1945 101 5.90% 
1931 101 5.90% 
1933 102 5.90% 
1956 Mkt 5.30% 


Carefully selected list attractive offerings sent promptly 
request for Circular No. G-982 


Further Detailed Information Upon Request 


Taylor, Dodge Ross 


111 West Monroe Street 
Chicago 


Randolph 6030 


Peabody, Co. 


SOUTH SALLE ST. 


offer all times well di- 

versified list short maturi- 
ties and longer term bonds with 
established markets, which 
recommend suitable for the in- 
vestment bank funds. 


LEE, HIGGINSON CO. 


Boston 


(Established 1865) 


BANK INVESTMENTS 


THE ROOKERY 


Chicago 


New York 


CHICAGO 


Statistical Department 
prepared furnish reports and 
information regard the status 
any general market security and 
our banking clients and friends are 
cordially invited avail themselves 
this service without obligation. 


EVERY BANK SHOULD EXPOSE ITS LOBBY MAP 


THE 


BRITISH WAR FRONT FRANCE 


have just issued new pocket map this section where the American 


troops will soon engaged. 


shows minute detail the forts and 


fortified towns—Lens, Hill 70, Ypres, Hill 60, etc.—and all towns, villages, 
railroads, highways, rivers, canals, forests, and all geographical features this 


region. The size the map 22x32; scale inch—4 miles. Price cents. 


the upper right hand corner this map small map the entire western 
war region, showing blockade conditions, boundaries and geographical relations 
the warring and neutral nations compiled from the 


Latest Military Maps the Army Staffs London, Paris, and 
Washington and other Official Sources 


Order from your Dealer, Druggist News Stand 


send 25c 


RAND McNALLY COMPANY 


536 CLARK ST., CHICAGO 
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The Cities Served 


Recommend for Investment 


FOR INFORMATION 
WRITE ANY 
FIRMS 


The Cities Served 


Include STANDARD GAS AND ELECTRIC COMPANY’S 
Tacoma (INCORPORATED) Muskogee 
1239 Trinity Building 1930-208 Las Salle St. Mobile 


New York City 


TAYLOR, EWART COMPANY 


MUNICIPAL BONDS YIELD 4%% 


OPINION COUNSEL 


EXEMPT FROM FEDERAL INCOME TAX 


105 SO. SALLE STREET 


Investment Yield Offsetting the 
Increased Income Tax 
have prepared, after exhausting examination 
the physical and leading indus- 
trial corporation, analysis the investment 
worth its preferred stock, which should prove interest 
those concerned over the increase their income taxes. 


This security listed the New York Stock Exchange 
and thoroughly seasoned. 


THE HANC 


Bonds and Mortgages. 


Dearborn Street 


Y titi 


CHET 


CHICAGO 


ABSOLUTE SAFETY 


can secured investing Chicago Real Estate, 
Let tell you how; obligation. 


COCHRAN McCLUER 


BOND 


TELEPHONE RANDOLPH 5438 


Address Dept. 
WAGNER CO. 


Members 
New York Stock Exchange 


208 Salle Street 
Chicago, Ill. 


New Street 
New York, 


CHICAGO, ILLINOIS 


Please sign,detach, and mail today thisCoupon 


Hanchett Bond Co. Chicago 


e 

ame 


Own, Offer and Recommend for Investment 
$1,000,000 
Detroit Cold Storage Terminal Co. 


(Subsidiary Booth Fisheries Company) 


Mortgage Serial Gold 
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Anderson, Hyney Co. 


INVESTMENT BONDS 


TELEPHONE RANDOLPH 6010 
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consider these Firms Leaders their Respective Lines and 
entirely trustworthy. They invite correspondence and will render 


PHONE HARRISON 2096 


Illinois Appraisal Company 
APPRAISERS ENGINEERS 
CHICAGO 


South Dearborn Street Telephone Central 567 


Illinois Engineering, Auditing and 


Public Relations Co. 


Successors BENEDICT, BOYLE STRONCK, Inc. 

122 So. Michigan Ave., Chicago 

4 


Engineering Industrial Economics Accounting 
Construction Public Relations Auditing 


Appraisal disinterested and competent concern 
will assist you financing, adjusting fire and other 


losses, and keeping closer touch with your business “Write for cur 


David Weitzenfeld Co, 


Public Accountants and Auditors 
Washington Street 
CHICAGO 


Audits Investigations 
Constructive Accounting Systems Installed 
CONSULTATION INVITED 


JOHN WALLACE 


Civic 


175 W.JACKSON BLVD. 120 BROADWAY 
Big Men Boost Estes Service 


Enthusiastic recommendations Estes clients carry 
vital message for any client yours who needs business 


stimulation. Some of the biggest executives in the country are passing 
the word along that Estes service is highly profitable. 


For Instance: 


The president large vehicle manufacturing com- 
pany told the president big furniture plant the 
golf links one day of his satisfactory experience with the Estes company. 

The furniture manufacturer employed us. men- 
tioned the profitable results the vice-president well 
known cabinet making concern who in turn, used Estes service. He 
told the manager of a roofing plant. Thence the chain of recommen- 
dations led to a paper manufacturer, a publisher, and so on. An 
Estes installation proved its exceptional merits to each concern. 


you want THE BANKERS’ 
MONTHLY come you 
every month, you can get 
Postal Card. Drop the 
Job 536 CLARK ST., 
CHICAGO. 


Safe Plan for Bigger Profits 


You can safely recommend Estes, Incorporated, any 
your clients. 

Estes service is practical, not theoretical. You should inform 
yourself about Estes organization of practical experts, the record 
Mr. L. V. Estes and the standards, statistics, resources and vast 
experience the entire company. 

Send for this Free Book. ‘‘Higher Efficiency” 
is a 24 page illustrated book p wed Estes 
service and the organization. It outlines ‘the 
tions of the following departments: 


Factory Efficiency Office Efficiency 
Industrial Accounting Sales Efficiency 


“RAISE WAGES WHILE CUTTING COSTS => 


McCormick Building, Chicago 


Engineers 


func- 
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RPECOGNIZEO AUTHORITIES ON PHYSICAL VALUES 
CHICAGO and ST. LOUIS 
t 


Make Your Money 
SEND FOR LIST 
CHICAGO AND SUBURBS $500TO $15,000 


GUARANTEE POLICIES — 20 YEARS IN THIS BUILDING 
RAND. 3543 — TELEPHONES — CENT. 2579 


MADE FROM RIPE OLIVES 
McNALLY’S PURE OLIVE OIL 


The McNally Ranch the 
best example this country 
olive cultivation great scale. 
Established for the express pur- 
pose producing the highest 
quality oil, the two thousand 
six hundred acre ranch, with its 
seventy thousand trees rich 
beauty and productive power, 
turns out grade oil that leads 
all foreign and domestic products. 
peculiarly its own, gives 
and pure grade, that the 
markets to-day already 
said the epicure can once de- 
tect its use that prince all 
dainties—the salad. 
The ideal conditions under which the 
McNally oil is produced are the root of 
this success. To the manufacturer, 
purity, the retention of the nutty flavor, 
and nutritive value are the ne plus ultra 
of his effort. Friendly soil, sunny skies, 
fruit selected at the critical stage of 


evelopment—all combine to bring about 
a perfect product. 
§ In every detail of the process the 
utmost care andcleanlinessare exercised. 
and by our special method, whereby the 
oil is protected from the action of the 
air, its exquisite freshness and lasting 
quality are retained indefinitely. er- 
metically sealed on our ranch, the oil 
goes to you Nature’sown product, pure 
and unadulterat 


RANCH 
CALIFORNIA 


OFFI 
RAND 


FOR SALE GROCERS AND DRUGGISTS 


THE McNALLY RANCH 


AMERICAN BOND 
MORTGAGE COMPANY 


Satisfy 
CONSERVATIVE INVESTORS 
with 
Bonds and Mortgages 
Secured Chicago Real Estate 


BANK FLOOR 


160 JACKSON ST. CHICAGO 


Industrial Financing 


Corporations requiring 
Additional Capital can 
find market for their 
Securities through us. 


GILLETT COMPANY 


INVESTMENT BANKERS 
108 South St. 


CHICAGO 


RAND McNALLY BLDG. CHICAGO, ILL. 
RAYMOND HUDSON 
q 


ency ATTORNEY LAW OIL PROPERTIES 

Farm Board. Karl Divener Union Bank Pioneer Building ST. PAUL 
THE BANKERS’ MONTHLY 
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Bank Printing? 


Mr. Bank Publicity Man 


you know that print anything printer can 
Whatever your requirements—folders, booklets, cloth bound 
books, leather bound souvenirs luxe-—we can take care 
you. 


All our work done under one typesetting, 
presswork and binding. Call for the 


Rand Printing Service 


Wabash 363 


Office 
22nd Street 


Chicago Office 
536 Clark St. 
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Who Does Your 
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OFFICERS 
GEORGE REYNOLDS, 


ARTHUR REYNOLDS, 
Vice-President 
RALPH VAN VECHTEN, 


Vice-President 
ROBE 
Vice-President 
HERMAN WALDECK, 
Vice-President 
JOHN CRAFT, 
Vice-President 
JAMES CHAPMAN, 
Vice-President 
WILLIAM BRUCKNER, 
Vice-President 
JOHN WASHBURN, 


Vice-President 
WILSON LAMPERT, 
Cashier 


President 


Accounts Banks, Bankers, 


Capital $3,000,009 


GEORGE M. REYNOLDS, President 
JOHN JAY ABBOTT, Vice-President 
ARTHUR REYNOLDS, Vice-President 


the City New York 


Capital 


Deposits (May 


BARTON HEPBURN, Chairman 
ALBERT WIGGIN, President 


WILLIAM PURDY, Asst. Cashier 
CHARLES SMITH, Asst. Cashier 
WILLIAM HOLLY, Asst. Cashier 
GEORGE SAYLOR, Asst. Cashier 
HADDEN HOWELL, Asst. Cashier 
FRED TELLEEN, Asst. Cashier 


SAMUEL MILLER, Vice-President 
EDWARD TINKER, Vice-President 
CARL SCHMIDLAPP, Vice-President 
GERHARD DAHL, Vice-President 
ALFRED ANDREWS, Cashier 
CHARLES SLADE, Asst. Cashier 


EDWIN LEE, Asst. Cashier 


SEWALL SHAW, Asst. Cashier 


HENRY CANNON 
BARTON HEPBURN 
ALBERT WIGGIN 
JOHN MITCHELL 
GUY E..TRIPP 


CHICAGO 


Continental and Commercial National Bank 


CAPITAL, SURPLUS AND PROFITS, $34,000,000 


OFFICERS 
HARVEY VERNON, 


Assistant Cashier 
GEORGE SMITH, 
Assistant Cashier 
WILBUR HATTERY, 
Assistant Cashier 
ERSKINE SMITH, 
Assistant Cashier 
DAN NORMAN, 
Assistant Cashier 
GEORGE JACKSON, 
Assistant Cashier 
JOHN CRADDOCK, 
Manager Credit Dept. 
JOSEPH McCURRACH, 
Manager Foreign Dept. 
DANIELSON, 
Manager Transit Dept. 


Manufacturers, Merchants, and Individuals Invited 


CHARLES C. WILLSON, Cashier 
WILLIAM P. KOPF, Secretary 
EDMUND J. CLAUSSEN, Assistant Secretary 


The Capital Stock this Bank and the Capital Stock the Hibernian Banking Association ($2,000,000) are owned 
the stockholders the Continental and Commercial National Bank Chicago 


Surplus and Profits 
1917) 


OFFICERS 


Continental and Commercial Trust and Savings Bank 
TRUST, SAVINGS AND BOND DEPARTMENTS Surplus Profits 


HENRY C. OLCOTT, Manager Bond Dept. 
ROBERT J. HERCOCK, Assistant Cashier 
ALBERT 5S. MARTIN, Assistant Cashier 


THE CHASE NATIONAL 


BROADWAY 


10,000,000 
13,197,000 
296,319,000 


ROBERT BARR, Asst. Cashier 


JAMES HIL 
DANIEL JACKLING 
FRANK SAYLES 
CHARLES SCHWAB 
SAMUEL MILLER 


RECEIVE ACCOUNTS 


EDWARD TINKER 
HENRY ENDICOTT 
EDWARD NICHOLS 
NEWCOMB CARLTON 
FREDERICK ECKER 


Banks, Bankers, Corporations, Firms Individuals, favorable terms, and shall pleased meet 
correspond with those who contemplate making changes opening new accounts. 


FOREIGN EXCHANGE DEPARTMENT 
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and Travel 


THIRTY-FOURTH YEAR 


CONTENTS 


PAGE PAGE 
GETTING THE MOST FOR YOUR MONBY.............. il HELPING THE BUSINESS MAN TO INVEST HISSURPLUS 21 ; 
By Joseru M. ReGan By O. GILBERT 
Author of * hat It Costs to Run a Bank,” and ** Advertising and Service > 
Where Prudent Recognition of Competition Proved Pr fit able 
$90,000 DEPOSITS FROM THE DREN Auditor, Highland Park State Bank, Detroit, Mich. 


By Warren M. AveERY 


THE BANKER AND THE FARMER....... Sieh 
How a Quarter of a Century of Effort Has Brought Business 


HOW SAVE TIME COMPUTING INTERE 


Vice-President of the National Bank of the Republic, Chicago 


By Watvon Fawcetr 
How It Helps Banking Service GETTING CUSTOMERS TO AVOID ERRORS... 32 
R.S. Hecht of New Orleans, Elected President of the American ILLINOIS BANKERS’ CONVENTION ‘ 38 z 
18 By M. E. Hos DERNESS ; 
By W. T. Fenton Manager New Business Department, Third National Bank, St. Louis ‘ 


SECURITIES AND INVESTMENTS. 


42 
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Vice-President and Cashier of the Marshall & Ilsley Bank, Milwaukee NEWS OF BANKS AND BANKERS. 53 

WOMEN AID BUSINESS.................... ST. LOUIS FINANCIAL NEWS.......... 
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Handy Index Advertisements 


Below, arranged alphabetically, are given the advertisers in The Bankers’ Monthly. 


vidual transaction between its advertisers and their customers, we believe that by close scrutiny and careful attention we have been enabled for thirty-three years: 


maintain an unusually high-class advertising patronage, and it is, and always has been, the intention of Rand MeNally & Company to carry the advertising of the 
concerns only who are entitled to our respect and confidence and that of our readers, and we shall maintain this high standard at all times. 


to mention The Bankers’ Monthly when answering advertisements. 


While Rand MeNally & Company cannot undertake to guarantee each ini: 


We will thank our reades 


American Bond & Mortgage Co. First National Bank of Chicago................ 36 
American State Bank, Detroit................ 58 Fort Dearborn National Bank................-. Morrison 
Atchison, Topeka & Santa Fe Railway........ 55 ‘ 
National Bank of Commerce—St. Louis.......... 
Co. 79 Engineering, Auditing «& Public Relations Co.. 4 Ravenswood Office Specialty Co... 
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E Mechanics-American National Bank, St. Louis... 57 


ey 
7 

a 


Page Eight THE BANKERS’ 


each ind- 
Pe Years 
ng of thos 
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An Alnfert Valuation Report 


The Best Form Investment Insurance for Bankers and 
Investors 


REPORTS 


Our service based twenty-five years experience the organization, financing, 
design, construction, operation and management properties and covers new 
projects well consolidations, re-organizations and extensions. 

The service covers examinations, reports, appraisals, rate investigations, accounting and 
efficiency work, practice before Courts and Commissions connection with rate 
investigations, condemnations, arbitration cases, etc. 


complete staff Engineers, Accountants and Statisticians, who their 
training and long experience are experts their several lines, expedite work 
and render most efficient service reasonable cost. 


SOME COMMENTS OUR WORK 


Banker’s Views 
“From the standpoint of the Banker and for the 
Ere of selling securities, this is the best written 


Report have ever seen all years 
experience this 


Client says 
connection with rate case: look 
back to the splendid work that you did for us here, and 
has always been pleasant recollection that our inter- 
ests were the hands one competent 


Thinks and Writes Language the Banker 


“In your brief Summary and Conclusions at the begin- 
ning of your report you ave covered fully every point 
of interest to the Banker. It will not be necessary for 
wade through the 200 pages detail following. 
appreciate more than ever the value of selecting an 
ngineer that not only knows how, but who thinks and 
writes the language the 


Connection with Expert Testimony Court 
Case 


“We regarded your testimony as very valuable and 
the fact that the attorneys for the opposition did not dare 
cross examine you showed that the positions taken by 
you were impregnable and that they believed a cross 
examination would strengthen rather than weaken 
your 


THE BANKERS’ MONTHLY 


OUR RECORD The approval the issuance over half billion dollars par value 
securities without single default the payment either principal interest 
record worthy your serious consideration when contemplating the issue purchase 


securities. 
HAROLD ALMERT 


CONSULTING ENGINEERS—TECHNICAL COUNSEL— ACCOUNTANTS 
THE ROOKERY, CHICAGO, ILLINOIS 
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HOTEL MCALPIN 


Broadway 34th Street 
NEW YORK CITY 


supreme building accomplishment and one ideal—Perfect 


Service 
The pre-eminence this great in- 
The incoming traveller finds 
easy access from all terminals 


(only two blocks from the Penn- 
Within easy distance are located 


the largest stores and the most ex- 


There are club rooms for both 
men and women, Turkish baths, 
swimming pool and hospital. There 
are banquet rooms, ball rooms and 
private dining rooms for large 
gatherings. The lounging 
rooms, writing rooms and corridors 
are spacious, yet very home-like. 
short, from Rathskeller Roof 
Garden throughout twenty-six 
floors modern conveniences, the 
ministers the comfort 
and happiness its patrons. 


The McAlpin Restaurants deserve 
their international reputation. 


the intention the Manage- 
ment that each patron shall enjoy 
the highest possible degree Per- 
fect INDIVIDUAL Attention and 
Service. 

Sooner later you will New York: 


Remember The McAlpin. 
Rates notable for their moderation. 


Management BOOMER 


tg 
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Ghe ‘Bankers’ 


Everyman’s Magazine 


OCTOBER, 1917 


GETTING THE MOST FOR 
YOUR MONEY 


How accurate determination costs enables the banker 
get compensation for service that often goes free and 
the same time cuts the expense doing business. 


NVESTIGATION 4,500 banks 
all types and sizes various parts 
the United States shows that the 
costs doing business evi- 
dently increased from per cent 
per cent during the 

years. Just rising costs form one the 
vital problems various lines commer- 
cial activity, precisely the same man- 
ner does ever-growing expense 
the banker. 

the banks with deposits $5,000,000 
more, the investigation indicated that the 
different elements which influence costs are 
receiving systematic scrutiny. 
urally has hastened the development 
methods curtail waste and simplify op- 
erations. But the vast majority 
smaller banks which represent the bulk 
the country’s financial resources, the cost 
handling money and making loans and 
the calculation overhead expense and 
the incidental services rendered custom- 
ers computed usually without regard 
any definite standard. 


Needs the Banking Business 

And yet the necessity accurately deter- 
mining costs bank probably greater 
than almost any other line business, 
owing the narrow margin profit 
the gross amounts handled, and the ad- 
mitted fact that much business often car- 
ried the small bank without profit 
actual loss. The main reason 
for this seems that the majority 
country bankers and even some 
larger bankers are without specific knowl- 
edge cost standards. 
Probably the principal problem, 
get the average country banker 
that giving service his cus- 
tomers which represents cost him, and 
that some manner these customers should 
recompense him way commensurate 
with the expense put connection 
with their accounts. 

Michigan banker town 6,000, 
told recently 
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JOSEPH REGAN 


“We pay very little attention the ac- 
tual profit loss through any particular 
commercial account, and think this state- 
ment will hold good majority the 
small banks.” 


JOSEPH 


and and Service the 


Modern 


This statement typical the attitude 
means general, however, because there 


quite beyond the confines 
this article set forth the many 

and tested plans em- 
ployed meeting rising costs the 
bank. cost articles, illus- 
trating exactly how successful bank- 
ers have increased profits and the 
therefore appear future issues 
the BANKERS’ These ar- 
ticles will embrace the item cost and 
how determine it, labor saving 
methods the various departments, 
the control the advertising and 
service fund, and other factors al- 
most equal significance developing 
plans that pay. 


are scores enterprising small bankers 
whe have put into actual practice simple 


form analysis and cost system that re- 
veals the exact condition affairs 
glance and the same 
profits reducing the expenses. The 
methods used these bankers will de- 
scribed future articles. 


Why Costs Are High 


long the country banker shuts his 
eyes the essential need definitely 
analyzing his costs and trusts guess- 
work, the deadliest business sins; long 
continues nourish the delusion 
that because customer has credit the 
books sufficient cover his checks 
therefore satisfactory account, without 
considering whether the credit represents 
collected balance, then just long will 
costs excessive. 

These small bankers are fully aware that 
the city correspondent will deduct from 
their accounts the time necessary collect 
items which they send for credit, but the 
average country banker gives scant atten- 
tion the desirability compelling his 
customers carry balances sufficient 
pay him for the cost incurred handling 
their business. Some them seem 
think that they are obliged accept any 
kind account deposit that comes 
in, and that they must, way, any- 
thing and everything asked them. 

obviously necessary correct this 
mistaken notion costs are held 
down. The small banker can accomplish 
profitable results towards training his cus- 
tomers along proper lines largely en- 
forcing definite cost system. This will 
help him also make charges where 
sufficient balance not maintained over- 
come the cost incident the accounts. 


Loss Exchange Revenue 


Bankers many the small towns 
have depended for larger part their 
revenue upon the exchange charges 
remitting for checks drawn them 
their customers. long customer 
did not have large number checks, 
they figured that good share the profits 
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with 


came from exchange charges. 
the growing tendency toward reduction 
exchange, this source revenue has 


been curtailed. Many country bankers 
are therefore exhibiting more lively 
interest the balances carried and 
the cost which each individual account 
represents. 

appears undoubtedly true that there 
are others who are saturated with the 
hectic idea that business differ- 
ent,” and they along week after week 
and year aiter year clinging old-fash- 
ioned and sometimes expensive practices, 
often because their neighbor does. This 
type banker awaking the fact that 
larger numbers customers are getting 
service for which they are giving little 
returns. 


The Operating Costs 


taking the methods employed 
analyzing accounts the small banks, 
which will appear future article, let 
turn the calculation the actual op- 
erating costs. fix actual figures 
accurate indication just what costs 
black and white truly indicative averages 
every item entering bank’s opera- 
tional costs, provide definite, 
clean-cut, and authentic indicative 
standard with which any American 
banker may safely compare and 
contrast his own figures, was the 
purpose nation-wide investi- 
gation which recently completed 
for System 
results that investigation have 
already appeared book, 
“What Costs Run Bank,” 
issued System. 

The expense averages varied, 
course, according the location 
the bank, the population the town, 
and the deposits, and classifications embrac- 
ing these factors were accordingly made. 
The banks central reserve city 


Figure 


reserve city, for example, find costs heavier 
certain respects than the banks me- 
dium sized towns the country towns. 
the bigger towns, for instance, salaries, 
taxes, and rents are relatively higher than 


the smaller towns. The activity ac- 
counts the large banks also represents 
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decided expense operating. This will 
treated later the analysis accounts. 

The investigation indicated that from 
per cent 3.1 per cent the deposits 
represents the expense actually operat- 
ing the bank, with the great majority 
carefully managed banks showing mark 
per cent 1.5 per cent. One the 
large southern trust companies, for 
stance, spends per cent its deposits 
business, while another trust com- 
pany the middlewest spends 1.4 per cent 
The sectional influence and the character 
the business handled accounts large 
measure for this disparity. small state 
bank Michigan with deposits about 
$800,000 spends per cent, while another 
bank the same size northern Ohio 
spent recent year per cent. only 
cases was the percentage above 
2.5 per cent, and some these were new 
banks where promotional and operational 
expense was heavy. 


24.3". DIVIDENDS . 


CHARGE OFF AND 
CREDITED TO 
UNDIVIDED PROFITS 


Figure 


Indicative Standards 


the book, “What Costs Run 
3ank,” separate averages were drawn for 
the various types banks, and these afford 
sound indicative standard against which 
the national, state, trust, savings banker 


DIVIDENDS AND 
CREDITED TO 
UNDIVIDED PROFITS 


may check his costs. Figure 
ample, shows the percentage 
expense middlewestern national 
with deposits more that 
This percentage based upon the 
earnings less the interest paid. 
ing the ratio earnings 
investigation indicated that the 
banks the item “interest paid” 
theory that interest paid not strictly 
erating expense. other words, the 
does not really earn the amount shown 
its gross earnings, but only the difference 
between the amount received for 
money loaned and the amount paid 
money deposited. Interest paid not 
expense charge, but rather the 
price the commodity the bank 
and the difference between the total incom: 
from all sources and 
represents the gross earnings. 


The “Interest Paid” Item 


therefore important keep this 
terest paid” item mind 
the percentage operating expense. 
for example, Figures and 
bank with deposits $1,600,000 

the middlewest. Figure 
banker has included his 
paid” the computation, while 

Figure has first deducted 

his percentage the same 

the banker did Figure 

determine the percentage 

erating expense. Figure 

that the operating expense 
large bank was 55.6 per cent, whik 
Figure shows that the 
48.85 per cent. The heavier 
the bigger bank, already 
were due salaries, taxes, and rent. 

effective computing the operating 


Figure 
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pense and order set 
which will provide helpful 
and contrast, necessary, first 
keep accurate and systematic records. 


One Banker’s Method 


Take the case the bank 
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shown 


The president this institution 
has within the covers single volume 
the costs operation and other significant 
expense data for the past can 
tell glance the operating expense from 
year year. This supplemented with 
quarterly, and semi-annual reports 
which are kept separate loose leaf files. 
They reveal minute detail the growing 
expense handling items, increased rent, 
and on, and since they embrace every 
bank activity, sudden increase 
any department flashes danger signal, 
and the spotlight automatically thrown 
onto it. This and similar methods will 
described later. 

Not long ago the secretary State 
Bankers’ Association the west told 
that per cent the small bankers the 


Figure 


comparison. Asa rule, the bankers were 
enthusiastic and willing extend any co- 
operation that might serve simplify and 
reduce the cost problem. 

There was seldom disposition with- 
hold information, except cases where 
the banker appeared oblivious 
costs. Therefore, extensive survey 
these records well records other 
parts the country justifies the belief that 
great advancement possible determin- 
ing accurate costs the bank, eliminating 
the waste and getting proper compensa- 
tion for service that given free now. 


Growing Competition 


The tremendous growth competition 
has brought bankers face face with the 


Costly Item 


Take the matter floor space, for in- 
stance, which occupies block the chart. 
This bears strongly the items rent, 
taxes, and insurance—a cause almost 
per cent the expense one bank 
(Figure which typical many other 
banks. Now there reason why 
teller’s cage, for example, should occupy 
100 square feet all told feet will serve 
the same purpose. Likewise, there 
reason safety deposit vault used 
feet long providing passage-way one- 
fifth that length will answer the purpose. 
the large bank the rent based more 
largely upon the actual square feet sur- 
face used than the country towns, al- 


Work Out the Comparisons Your Own Bank this Chart 


TABULATION ACCORDING CAPITAL AND SURPLUS 
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Maximum 
Minimum ... 
Average 
Maximum 
Minimum 
Average 
Maximum 
Minimum 
Average 


Maximum 
Minimum 


Capital and Surplus 
Demand Deposits 
Number Accounts 


Time Deposits 


Rate of Interest on 
Time Deposits 


Rate of Interest on 
Loans 


Number of Employes 


Maximum 
Average Salary per 
Man per Bank 


Monthly Rental 


Number of Teller’s 
Windows 


Square Feet of Floor 
Space 


Working Hours of All 
Employes 


Vacation 


Use Posting Machine 


Pass book... 
Statements 
Both :... 


Balance Pass Book or 
Send Statements 


Letter Press .... 


Use Letter Press or 
Carbon Copy 


Have Safety Deposit 
Boxes for Rent 


FIGURE D—This chart reveals the result investigation among bankers middlewestern state. 


ment calculated enable the bankers meet the problem rising costs definite way. Just merchants and manu- 


Banks Each With 
Capital and Surplus 
$25,000.00 to $75,000.00]$75,000.00 to $200,000.00 


--+$ 75,000.00 
25,000.00 
42,840.00 


$740,000.00 
+++ 44,000.00 
192,090.00 


Capital and Surplus 
$500,000.00 


Minimum .... 75,000.00 
Average - 119,000.00] Average 

Maximum ...$800,000.00J/Maximym 
Minimum 95,000.00] Minimum 
Average 

Maximum 
Minimum 


Maximum 
Minimum ... 


418]1Minimum 


54.000.00 


-00] Minimum 
221,000.00 


Average 
Maximum 
Minimum 
Average 


Maximum 


Maximum 
Minimum 


Maximum 
Minimum 


Maximum 
Minimum 
Maximum 


Minimum 
Average 


20. 
60.90] Average 


Average 


Maximum 
Minimum 


Maximum 
Minimum 


Two banks report “no vacations” with pay and only a few report 30 days. 
of all is two weeks. 


Pass book 
Statements 
Both 


Letter Press 


TABULATION SAME BANKS ACCORDING TOTAL DEPOSITS 


Banks Each With 
Total Deposits Under 


$125,000.00 
25,000.00) 


Enter your 
bank in this 
1 each 
item in its re- 
spective place 
and then work 
out the com- 
parisons. 


23 Banks Each With 
Total Deposits Over 
$500,000.00 


Maximum ...$200,000.00 
Minimum ... 31,800.00) 
Average - 105,230.00 
Maximum 
Minimum 
Average 


Maximum 


Maximum 
Minimum 
Average 
Maximum 
Minimum 


Minimum 
Average 

Maximum 
Minimum 


Some banks report officers coming on duty as late as 9 and in one instance 10 a. m. The 
average of all employes is 8 a. m. to 5 


The average 


Pass book 
Statements 
Both 


Carbon 


It is the first step in a move- 


acturers are compiling and classifying information this character order simplify business operations; also are alert bankers 


exhibiting greater interest the broad and valuable interchange ideas. 


chart will discussed future articles. 


state kept accurate cost records. true, 
here, indeed, was significant and unusual 
situation. But exhaustive inquiry con- 
vinced that this secretary, like many 
the small bankers, took too 
sure, these bankers knew 
their expense general way, and prob- 
ably without exception were eager en- 
methods keeping track the disburse- 
ments and earnings. Some were worked 
out well organized basis, but the great 
Majority them were confusing and soggy 
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importance cultivating dignified spirit 
co-operation and the value 
changing tested plans and ideas order 
cope adequately with the numerous prob- 
lems that develop from day day. Fig- 
ure illustrates how more than one-half 
the banks middlewestern state have 
taken steps develop more effective and 
economical bank management. The chart 
shows the results extensive investiga- 
tion which points the way methods that 
will contribute materially towards the solu- 
tion pending problems. 


The benefits of a survey of the character revealed in this 


though the investigation indicated success- 
ful bankers rural sections are enforcing 
this particular economy wherever possible. 

Other blocks the chart relate factors 
that sharply influence costs. The impor- 
tance machinery saving time and labor 
the various departments, the value 
analysis system, the methods determine 
item cost that other banks have found prof- 
itable and plans that have produced marked 
economies rent, general expense, supplies, 
and advertising will described articles 
that follow. 
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30,000.00 
177,700.00 j 
10,000.00} Minimum 10,000.00} Minimum ... 54.000.00 
Average .... 100.500.00] Average 81,560.00} Average .... 287,000.00 
j 4.1 [Average ...... .. 3.9 Average. ......... 3.6 
Maximum ....... 1%. [Maximem ....... 10. ....... 
Minimum ........ 6 JMinimem ........ “CS (Minimum ........ 6 
Maximum ....... 6. | Maximum .........10. 
jAverage ......... {Average ......... 5.3 JAverage ......... 3.2 JAverage ......... 6.2 
4 |Maximum ......$250. 9240. PMaximum ......$250. 
Average ........ 62.25/Average ........ 110.60 
URANCE 4 


SAVING SMALL BANK THAT 
FACED DISASTER 


The experiences middlewestern banker, here given the 
BANKERS’ MONTHLY, especial interest showing how 


prudent recognition competition nearly always profitable 


years ago small national 


struggling along the face in- 
tense competition. had failed 
pay dividends from the time its 
organization. Finally, the state banking 
commissioner directed this little bank 
liquidate, but before complying with this 
order few the bank directors asked 
for hearing the hope gaining con- 
sent continue the business. 

These directors appeared 
banking commissioner with 
lated strengthen the bank. The plan 
provided among other things for the aban- 
donment the savings 
cause the records showed was constant 
loss. The commissioner was 
persuaded rescind or- 
der, the bankers went home 
and pushed the business 
new basis and the result was 
that from January 1914 
January 1917, commercial de- 
posits increased from $47,000 
able record was accomplished 
bank representative the 
BANKERS’ MONTHLY. 

“Soon after 
and took hold the bank,” 
says this director, made 
chart covering what thought 
should reasonable growth. 


The First Goal 


“In making this chart got 
large sheet quadrille paper 
and prepared set down the 
movement deposits and 
and discounts for three 
months. (See Figure A.) 
entered the ‘deposit line’ and 
‘loan and discount line’ 
Saturday close business 
each week. Our ‘hill’ started, 
course, with the day the 
new management took hold. 
Some distance the edge 
the chart was line ‘High- 
est Commercial, board,’ 
and that was our first object- 
ive. went past this with 
good peak less than three 
months. mark, with the 
figures dollars, any new 
high water marks. 

“We not chart our time 


deposits, 
bank balances. try keep 
our ‘Loans and_ Discounts’ 


ment. 
line just below our 


cial deposits’ line, carrying our 
few time deposits and large 
postal savings good bonds 
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Probably the outstanding feature 
this plan “come back” 
after precarious existence few 
years the fact that 
learned exactly what business was 
expected from the field and then 
adopted simple plan keep con- 
stant track the new 
Editor. 


Commercial deposits $350,000 our ‘Total 
deposits’ might $545,000. 
tising this gives two catch lines, 


Thus, with oy; 


our 


DEPOSITS PASS 
MILLION MARK’ 


(or) 


PER CENT INCREASE 
COMMERCIAL DEPOSITS’ 


(or, possibly 


‘TOTAL RESOURCES TO-DAY 


Deposits 


Loans and Discounts big round 


-HIGHEST COMMERCIAL DEPOSITS- 
(Old Board) 


FIGURE A. This chart shows graphically how the deposits of a 
small national bank increased three months under new manage- 
This method has been real help encouraging business 
building efforts. 
ordinary sheets of paper, but now the chart is mounted on a shade 
roller which hangs the directors room. 
chart from week to week. 


At first the growth of the bank was charted on 


Changes are made the 


PASS 


“As general proposition like use 


numbers 
lars looks fine 
two columns 

“We have the chart the 
3oard room wall. first 
was thumb tacked there, but 
went off the chart 
Now have chart mounted 
will not need extending fora 
couple years. boom our 
being national bank and 
local (not branch) bank. 


Chart Keeps Going 

fine growth two years, 
and less than year the line 
deposits went clear off the 
top the chart. The same in- 
cline has been continued ever 
since. Each week extend 
the line. This chart has been 
real help increasing our 
ambition. 
clerks have been 
worked, everyone the bank 
trying hard make the bank 
big go, and only the other 
day our cashier said me— 
plum tired out, 
chart what keeps going’ 

“On the chart have the 
black line showing the com- 
mercial deposits and red line 
showing loans 
relation between the two all 
times. 

“We 
large investments municipal 
bonds. have well 
$100,000 postal savings de- 
posits and municipal 
bonds are desirable 
good interest rate and 
the same time being desirable 
security for postal savings. 
Our idea was, when took 

Continued page 67) 
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Deposits 
From the Children 


How Quarter Century Effort has’ 
Rewarded the Grand Rapids Savings Bank with 
Business that Develops Effective Service 


WARREN AVERY 


Since the Grand Rapids Savings Bank 
Grand Rapids, Mich., 
savings system 1894, has hand- 
more than million and quarter dol- 

the pennies, nickels and dimes 
the boys and girls. doubtful there 
isa bank anywhere the United States 
that approaches this unique achievement. 
There are scores banks devoting atten- 
tion the savings children, true, 
but with the vast majority them the 
work has been going for less than 
years. 
And now after years dealing with the 
children and helping them learn the ad- 
vantages thrift, this strong bank 
the Furniture City able set forth 
cold facts which should serve 
inspiration other bankers who appre- 
ciate the potential worth juvenile depos- 
itors and the value educating the young 
people the advantages which the 
bank can give. 


Collections 


During the last school year the bank’s 
collections from the children the public 
schools were $21,821 and the increase 
the net deposits over the previous year was 
This fair index the situa- 
most the years that the system 
has been operating average relation- 
ship between the net deposits and the vol- 
ume business. 
fact that since the bank has 
gone out after the children’s business 
and systematic way, there has been 
increase the deposits without the ex- 
any year any six months. 
This increase has amounted about $4,000 
Varying financial conditions ap- 
pear exert little influence the 
children’s savings. When child opens 
account not often that gives 
making few deposits. The chil- 
dren are always enthusiastic 
bank account when they make the initial 
deposit, but, course, there danger 
always that this commendable zeai 
not last long unless the bank backs 


its plan with instructive and interesting 


methods, 


Saving for Purpose 


the experience the Grand Rapids 
Savings Bank well number other 
and successful banks 
accounts, that definite objective 
held before the youthful saver, 
all, and then constant reminders 
employed avoid the possibility 
declining interest. When the bank 
bring graphically before the mind 
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the child the advantage saving for 
purpose such college education, 
new articles wearing apparel 
fancy, then the first positive step made 
enrolling the youngster depositor. 
this fundamental idea which proba- 
bly more than any other has brought the 
Grand Rapids system its present high 
state development and makes doubly 


effective advertising medium and 
good-will creator. 
Mr. Garfield’s Plan 
Charles Garfield, chairman the 


Board the Grand Rapids Savings Bank, 
one the able and popular bankers 
Michigan, the founder and guiding spirit 
the school savings system this bank 
and for nearly quarter century has 
bestowed upon his business acumen and 
painstaking attention. 

“About 1890 took bicycle trip through 
Continental Europe,” says Mr. Garfield, ex- 
plaining the origin the school savings 
plan Grand Rapids, “and was deeply 
impressed with the thrift the French 
and German children. observed that the 
children had the active co-operation 
school teachers and parents saving their 
money. Naturally, felt that the children 
back home own community would 
interested savings plan and knew 
that could inaugurate something like 
European methods would rendering 
genuine and tangible service. 


Before the School Board 


“When returned from Europe got 
touch with Professor Thiry Long Island 
City. Y., who was the first promoter 
the children’s plan the United States. 
started savings plan the Long 
Island schools 1885 and the statistics and 
information which obtained from him 
convinced worth-while possibilities 
carrying the work forward Grand 
Rapids. 

“After compiling and classifying the data 
furnished Professor Thiry went before 
the Grand Rapids school board and asked 
for permission start savings system 
among the children. The bank agreed 
furnish all the stationery and bear the 
incidental expense. The city was not 
financially obligated any way. mak- 
ing request asked for the exclusive 
privilege seeking savings accounts 
among the school children. first there 
was some opposition this. When heard 
appeared before the school board 
and suggested that the offer made 
anyone the other banks the city and 


any bank accepted that required 
ahead with the work organ- 
ized basis. None the other banks were 
interested the plan and thus 
mounted the first barrier. 


The Teachers’ Influence 


“The next objection was that the plan 
might involve and tedious detail 
work for the teachers but when showed 
that the teachers the main were eager 
co-operate helping the children, the op- 
then gained consent 
the Board carry out plan out- 
lined and this plan has been worked out 
with slight modifications for nearly quar- 
ter century. has met our expecta- 
tions admirably. has drawn thousands 
new into the bank, young people 
who have remained with 
school days were over. 

“There undoubtedly degree merit 
the that children’s savings sys- 
tem immediate dollar and cents 
value. realize that the temptation fre- 
quently strong measure the worth 
proposition from the basic commercial an- 
gle: ‘Does And experience con- 
vinces beyond any question that 
organized school savings system does pay, 
perhaps not immediately, but ultimately and 
the dividends therefrom are, indeed grati- 
fying. After all, the modern bank has but 
one commodity sell—service. Our school 
system but integral part our 
roundly developed policy service, yet 
one which has fully 
effort and expense put into it.” 


The Stamp System 
working out plan operate the 
club the bank realized that would 
necessary make simple that the 
teachers would not find burden. The 
“stamp system” was therefore adopted 
the beginning, and has remained dis- 
tinctive feature. The stamps, one de- 
nomination only, penny, are now printed 
the million. 
Manila folders are furnished each 
the city school teachers together with 
(Continued page 70) 
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wonder is, not that isolated 
here and there, has been able 
hook the Parcel Post with 
banking service, its advantage, 
but that greater number finan- 
cial institutions have not been enabled 
draft this important new communicative 
service entering wedge for new busi- 
ness. sure, the domestic parcel post 
new force our business life, and 
banking progress must conservative 
its initiatives. that probably, after all, the 
harnessing the Parcel Post puller 
banking assets must accounted yet 


its early stages. 
Logically enough, bank the head- 
quarters the Parcel Post System has 


been pioneer the utilization Uncle 
Sam’s package delivery service means 
enrolling new customers. 
lishment the Parcel Post 
expand certain phases the mail- 
order business that some banking execu- 
tives have found profitable bestow 
special attention upon this activity. The 
Washington Loan and Trust Company 
elected, however, capitalize the Parcel 
Post solely means recruiting pros- 
pects the agricultural district, for its 
banking-by-mail service. 


Convenience for the Farmer 


Arousing the interest cultivating the 
gocd will the rural resident 
Parcel Post is, moreover, case pro- 
ceeding the line least resistance, be- 
cause the whole policy the Post Office 
Department ever since this service was in- 
augurated, has been play the Parcel 
Post the special aid and convenience 
the farmer degree secondary only 
Rural Free Delivery which latter sup- 
plements. Evidence this attitude the 
part the postal authorities seen the 
paternalism displayed promoting the so- 
called Farm-to-Table Service and the 
newest project the Postmaster General 
whereby motor trucks will placed 
service rural mail routes order 
facilitate the direct marketing farm 
produce through the instrumentality the 
Parcel Post. 


Avoiding Ruinous Rivalry 


The problem presented bankers who 
have sensed the possibilities latent the 
Parcel Post has been, for one thing, how 
promote “Parcel Post Department” with- 
out seeming making bid for the 
patronage the customers country 
banks, form encroachment which 
far-sighted city banker would contemplate. 
The experience the Washington Loan 
and Trust Company would seem 
cate that this pitfall may consistently 
avoided. Reaching out from the confines 
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Post 


BANKING 


WALDON FAWCETT 


Here 
peated question: 
campaign the big bank influence 


answer the 


How 


oft-re- 
will the mail 


the business the small Now 
particular bank the campaign 
developed many prospects who event- 
ually became depositors. That, after 
all, the surest and best test any 
campaign. The methods used this 
may adaptable other banks, 
But there are some interesting prob- 
lems involved, notably the welfare 
the country storekeeper, and will 
therefore well worth your while 


read this article. 


the District Columbia rich farming 
and truck districts the States Virginia 
and Maryland—a region with its full quota 
small country banks—the canvass the 
banker—camp followers the Parcel Post 
has turned hundreds prospects only 
very small proportion whom were 
found have accounts country banks 
indeed possessed bank accounts 
anywhere. 


PARCEL POST 
PERFECTED 


The full advantages of the Parcel 

ost system are not utilized till 
you have opened checking ac- 
count here. 


Whether you are resident city 
necessity, because eliminates the 
trouble and expense buying 
money orders or registering mail 
and makes the Parcel Post con- 
tinual convenience. 


will tell you how. 


Interest Paid All Deposits 


The Washington 
Loan Trust Co. 


and Ninth Streets 
Uptown Branch, and 17th Sts. 


John Larner, President 


Resources Over $10,000,000 


While the bank introductory program 
predicated the Parcel Post can thus 
depended upon, seemingly, not disturb 
the pleasant relations between city bank 


and any its country 
much cannot said for the status 
country storekeepers. When the 
the Washington Loan and Trust 

pany quest new business, set 
make full fledged bank depositors 
farmers who had manifested 
gressiveness their use the 
Post, was quickly discovered that, 
great extent, the proprietors 
general stores had been acting the; 
bankers for the farmers the 


The Influence the Retailer 


send payment for purchase 
charge obligation the customary 
cedure was for the tiller the 
obtain from the storekeeper and 
over his creditor. Perhaps 
the storekeeper stiff commission 
accommodation but more likely 
produce the merchant against 
Such system apt, from the very naz 
man who acts his banker and who 
has balance against him. 
lowing the trail the Parcel Post 
not yet encountered the opposition 
they anticipated from such country 
keepers but just well recog 
the fact that any system 
likely cut into the profits 
tailers and stretching point 
pect them enthusiastic over 
novation. 


Going After the City People 


much its newspaper 
hung Parcel Post peg, the 
ton Loan and Trust Company has 
appeal not only rural 
likewise certain class city 
namely that growing proportion thes 
ban population that disposed 
fruit, vegetables, butter, eggs 
direct from the producers the 
the Parcel Post. this end the 
made the advertisements that 
advantages the Parcel Post 
not utilized until bank account has 
opened. The theory advanced tha 
checking account necessity 
eliminates the trouble and expense 
ing money orders registering mail. 
the follow-up the function 
gether with the fact that 
the event the loss destruction 
original, much simpler matter 
that has disappeared the 
“damages” for the non-delivery 
tered letter containing currency. 

With all the banking 
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ched themselves the tail the 
Post the expedient is, 
merely clever and ingenious way 
the changes the banking-by- 
mtaintain the relationship, the 
postal services and the facilities for 
banking. For example, the 
pooklet which the ashington institution 
above mentioned sends its “Parcel Post 
prospects” all pitched the key the 
country patron and opens with 


Foreword follows: 


“Uncle mail playing wonder- 
fully important part the commercial ac- 

the country. The dweller the 
pends entirely upon the markets his own 
community for the and comforts 
life. The great trading centers the 
world have been brought his door 


the parcel post. The mail-order habit has 
become almost universal, and Banking-by- 
Mail merely one its natural develop- 
ments.” 

conceivable that some the bank- 
ers who may see certain possibilities 
hitching their chariot the Parcel Post 
may, nevertheless feel that out consid- 
eration for local retailers would un- 
wise stress upon the mail-order 
shopping opportunities opened the Par- 
cel Post. alternative possible 
present convincing line argument 
detailing the convenience the farmer 
depository for the checks receives from 
city consumers and commission merchants 
payment for produce supplied and the 
facilities for making payment check 
the bills rendered tradesmen 
near-by towns for goods sent the farm 
Parcel Post response orders placed 
via the rural telephone—the up-to-date way 
securing quick action the farming 
country. 


Institute Convention 
War 


Hecht, Hibernia Bank Trust Co., New 
Orleans elected president—Kansas City boys win 


scholarships the National City Bank New York 


Chicago chapter the Ameri- 
can Institute Banking sustained 
its traditions splendid 
the host the delegates from 
the other chapters throughout the United 
States the fifteenth annual convention 
the Institute held Chicago September 
19. The convention was originally set for 
Denver but account the war the 
meeting was held Chicago and 
doubtful there was single delegate 
displeased with this rearrangement. The 
Chicago boys treated the visitors royally. 
The entertainment provided was delight- 
and the business sessions were instruc- 


tive and inspirational. 


The convention was presided over 
M’William, the Guaranty Trust 
New York. the opening the 
convention the entire body visitors num- 

bering and the Chicago men atten- 
dance rose tribute the members who 
are enlisted the country’s services. 


Hecht, New President 

The following officers were elected: 

the Hibernia Bank Trust Co., New 

Orleans; Vice-president, Thompson, 
auditor, National Bank, 
Minneapolis, Minn., executive committee 
three Clarence Rathbone, 
Boston, Mass., Wilfred Roper, Rich- 
mond, Va., Joseph New York 

City, Y., and Frank J.-Maurice, Detroit. 

Mich. 

The annual scholarship given the In- 

the National City Bank New 

York was awarded this year Brad- 
bury and M’Carter, both from the 

Kansas City chapter and both from the 

Commercial National Bank Kansas City, 

Mo. Both these men are graduates the 
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Institute and have been active the va- 
rious classes conducted the Kansas City 
chapter. Both are proficient debaters. 
singular tribute the Kansas City 
chapter that should furnish the coveted 
honor the National City bank scholar- 
ship plan. 

The business session was devoted prin- 
cipally discussion conditions that 
have developed result the war. 
this connection, the increasingly important 
work the women the banks was em- 
phasized. the business session 
the afternoon, the boys were given au- 
tomobile ride through the parks Chi- 
cago. 


Banquet Splendid Affair 


The banquet the beautiful red room 
the Hotel Salle the evening was 
probably the surpassing occasion the 
convention. Bruce Baird, the president 
the Chicago chapter and his associates, ar- 
ranged musical program and menu 
which amply compensated the visitors for 
the brevity the convention. Heretofore 
the meeting has lasted couple days 
and there have been between 400 and 500 
guests present. Naturally the necessity 
curtailment all around owing the war 
had tendency take the edge off the 
proceedings, but the banquet undoubtedly 
removed any spirit disappointment that 
may have existed this score. 

Those the speaker’s table were 
Hazelwood, vice-president the Union 
Trust Co., Chicago, M’William, 
Guaranty Trust New York; James 
Forgan, president the First National 
Bank, Chicago, Hulbert, presi- 
dent the Merchants Loan Trust Co., 
Chicago, Col. Ryan, Bruce Baird, John 
Arnold, First National Bank, Joseph 


BRUCE BAIRD 


President Chicago Chapter, American 
Institute Banking 


Otis, vice-president, Central Trust Co., Chi- 
cago, Hecht, the newly elected 
president the Institute. 

The musical program consisted 
orchestra, quartette, soloist and drum 
corps, the last two numbers appearing 
the course the banquet, the quartette 
sang many songs which were 
printed and numbered the menu that 
the guests were able call for any song 
they wished. 


Compensations the War 


Mr. Baird, who attached the for- 
exchange department the First 
National Bank, presided ably toastmas- 
ter. The first speaker, Hulbert; presi- 
dent the Mercantile Loan Trust Co. 
Chicago attacked the various elements 
the community which have been seeking 
obstruct war plans the United States. 
Among these mentioned 
tuals, who seem live some kind 
rarefied atmosphere,” the conscientious ob- 
jectors, the W., the Social Democrats 
and similar types. Mr. Hulbert declared it’ 
was time for division sentiment, 
but that everyone must stand squarely back 
the government. said that “the 
great masses are struggling not much 
for wealth for self-respect 
dicted the coming “more human broth- 
erhood and better appreciation the 
under dog” after the war. developing 
this spirit the war would have its compen- 
sations, said. 


Universal Military Training 


The next speaker, Col. Ryan, the com- 
mandant Fort Sheridan, reviewed 
the history military preparedness the 
United States and made vigorous appeal 
for universal military training. The wars 
the world have been fought young 
men between the ages and 21, 
declared, and with system universal 
training the country would able give 
least young men the kind 
instruction needed every year. 
years this would give 7,000,000 trained 
men,” said. “Just think 
means. Would any foe dare attack 


(Continued page 61) 


Page 


\ | j 


MASTERING YOUR TASK 


FENTON 


Vice-President the National Bank the Republic, Chicago, 


NEW world coming into existence, world wholly unlike 
that our father’s. world intense intellectual 
quickening which touches larger number men than 

ever before. Not only have the nations the world been rudely 
shaken up, but many have been drawn more closely together. 


one goes the great mental and 
physical life to-day, worth while 
pause and take reckoning ourselves. 
the man who looks into the future, few 
definite conclusions will probably ham- 
mered home relentlessly the hard logic 
fact. 

Among these conclusions, seems me, 
are such practical and 
cepts that superficiality your work 
all times dangerous; that what worth 
doing all worth doing well 
when you are given work well 
properly equipped for that specific work 
and not employ your time acquiring in- 
formation, matter how innocent elegant 
generally useful, which probably has 
bearing all your chosen daily task. 

Therefore, you are prepare yourself 
adequately for this active, hard-hitting and 
many-tongued world, keep mind, first 
all, the necessity avoiding the limp super- 
ficiality that begins nowhere and 
where. Start now master some one task, 
great small, and learn that one task 
thoroughly. 


This, then, seems me, should the main object our ex- 
istence and reach the years discretion the genuine value 
this practical precept will become more impressive. And when self the bounteous blessings that 
dedicate our daily lives the thorough mastery that his mind and 


Vice-President the National Bank 
the Republic 


specific task, whatever may sure that will find well. 


easier contribute more the happiness others and thys 
hance the measure our own success. 

This brings the axiom that the world would better 
brighter dwelt more the duty happiness well the 
happiness duty. observation convinces that enjoy 


full fruits success, you must 
work, rests with you make the 
cheerful all times requires 

There is, after all, certain art 
ing ourselves happy, art 
readily once are heart and soul 
daily task. 

Life must measured thought and 
tion, not time. certainly may 
magnify trifling troubles, look 
lutely things they really are; 
take advantage the blessings which 
round us, cannot but feel amply 
pensated. 

neighbors. The moment wrap 
clude ourselves from many the 
and purest joys life. Contentment, 
have been told, consists not 
wealth, but few wants. Nature provide 
human happiness. Think how 


have thankful for and then resolve avail 


performs 


The Contest New Dress 


Contests one kind and another have 
been inaugurated big and little banks 
for the purpose stimulating interest 
the savings habit. Perhaps one the 
most common forms business promotion 
the smaller banks. Yet the fact that 
the contest idea seldom produces the great- 
est effectiveness unless the banker works 
plan. 

Within two years small banker 
Indiana increased his deposits from $420,- 
000 $760,000, largely result four 
contests that embraced every member 
the family from mother and daughter 
father and son. There was nothing es- 
pecially new about any the contests, ex- 
cept that they were carried out aggres- 
sive and systematic style from the day 
the opening until the prizes were awarded. 

One contest will serve example 
the methods used this banker. After 
announcing corn contest for children, 
invited all contestants come the bank, 
sign the registration blanks and get their 
seeds. names the children were 
listed alphabetically card index and 
letters were then sent the parents the 
youngsters asking them encourage the 
children towards winning one the prizes. 
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Interesting booklets and pamphlets were 
next sent the city and rural schools and 
after they were distributed the banker 
made point visit all the schools 
company with the superintendent. 
talked the children and invited them 
come the bank whenever they wanted 
advice. making the rounds the 
schools the banker took the opportunity 
enlisting the teachers the contest and 
their influence, course, was strong 
factor keeping the interest among the 
children. 

Instructive and helpful literature ag- 
riculture was next sent the various 
groupes the county. this material 
carried small advertisement the bank. 
The banker also talked the farmers 
their various group meetings and aroused 
much interest the contest. Before the 
children’s contest was over, another contest 
for the men was announced. Prizes were 
offered for the best yield per 
cards were posted different places the 
county and circulars setting forth the rules 
and regulations were widely distributed 
This brought large number farmers 
into the bank for the first time. 

When the day for the judging arrived, 
professors were present from 


agricultural college pass the exhibit 
offered the youngsters and the 
the men. The occasion was 
“Corn Day” the county seat. 
visitors came town and many 
called the bank and were met 
officers who explained how the bank 
were awarded letter commendation 
sent each the winners the bank. 
“The four contests the last two 
have cost about $800,” says the 
“and they have broadened 
ance, reinforced our good-will and 
creased deposits more othe 
single medium. The strength our 
tests rests mainly our complete 
up. Three years ago held two 
that were practically colorless and 
arouse interest the plan. Then 
cided follow the succeeding 
step step and get every member the 
family interested. these contests 
nothing more than bring the people into 
bank, they justified the expense. They 
accomplished much more how 
ever. educational force, both 
usages the bank and better methods 
the farm, they were 
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ECLARING that recent amend- 
ments the Federal Reserve 
Act would give 
the state banks not already mem- 
bers the Reserve System, 

Puehlicher, Milwaukee, gave one 

the most interesting and addresses 

the program the convention the 

things, said: 

“But, in expressing my unbounded con- 
fidence in the future of the system, I am 
fully conscious of the fact that, in its pres- 
ent form, it is not a finality, but a begin- 
ning. The tracks will have to be shifted 
many a time and, as the fields opened by 
the hew organization are developed, sub- 
stantial changes in machinery w ill have to 
be made in ‘order to cope with new de- 
mands. 

“Indeed, the Federal Reserve Act would 
prove a failure if these changes in the 
system did not become necessary from time 
to time. In this process of developing the 
new machinery to its fullest degree of use- 
fulness the bankers of the United States 
will have to play the most prominent part, 
and it is for this reason that I am _ par- 
ticularly anxious that we all should reach 
a clear understanding about the future 
course of American banking, its hopes and 
its fears. Only if we take this more com- 
prehensive view shall we be able to plan 
wisely — not for the morrow, not for single 


interests, but for the larger future and 
benefit of all.” 


The tracks were shifted, and substantial 
changes the machinery were made 
the present Congress. State banks can 
now join the Federal Reserve System with- 
out surrendering their state bank charters 
and privileges enjoyed thereunder. 


Great Constructive Bank Act 


The Federal Reserve Act makes co-op- 
erative the resources national banks, and 
all other banks controlled 
lieving its underlying principles. 
probably the greatest piece constructive 
legislation written into the laws 


since the adoption its Constitu- 
tion. 


the United States frequently appears 
the tendency legislation obstruct 
and harass business, rather than give 
reasonable governmental supervision. 
is, therefore, the duty the American 
banker show his representatives Con- 
that when really constructive legis- 


lation enacted, will avail himself 
its benefits. 


Old System Inefficient 


has been estimated that the amount 
business conducted credit against 
basis, stands the ratio approxi- 
mately 921% per cent per cent. When, 
times financial distress, was neces- 
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Benetits State Banks Joining 
Reserve System 


Recent Amendments Act Considered Greatest Constructive 
Legislation Advantages the State Bank 
Clearly Equal Plane 


PUELICHER 


Vice-President and Cashier the Marshall Ilsley Bank Milwaukee, Wis. 


sary for per cent cash pay for 
the obligations 100 per cent credit and 
cash, the inefficiency our former bank- 
ing system became apparent. 

Twenty-seven thousand banks, 
wise related, having their reserves depos- 
ited and with each other with 
central nor re-discounting agencies, and 


PUELICHER 


Vice-President and Cashier the 
Marshall Bank, Milwaukee, Wis. 


with means turning high-grade obli- 
gations into money, presented trying sit- 
uation. That the past financial panics 
proved less disastrous than might have 


The address Puelicher, 
vice-president and cashier the 
Marshall Bank Milwau- 
kee, Wis., was one the signifi- 
cant and interesting features 
the Illinois Bankers Convention 
Quincy. Mr. Puelicher set forth 
direct and convincing way the 
benefits the State banks which 
are joining the Federal Reserve 
system. has given this prob- 
lem great deal attention, and 
his views deserve careful consider- 
ation. 


been expected was due the resourceful- 
ness and ability the American banker, 
who, spite the law, provided relief. 
The need for such relief seems now 
matter the past. The present law, 
based the business experience the 
older civilized countries the world, pro- 
vides the much needed relief agencies. 


Effect Recent Amendments 


While the Federal Reserve Act, passed 
1914, made provision for the admission 
state banks, very few availed themselves 
the privilege. The recent amendments, 
Board, and enacted into law, provide that 
state bank may join the system without 
the surrender its charter rights and priv- 
ileges. They were designed bring into 


workable uniformity the varying practices 


state banks states, 

For example, while national bank 
not allowed loan one borrower more 
than per cent its capital and surplus, 
state bank may loan such percentage 
fixed the laws the state wherein 
located. Laws governing other func- 
tions vary also different states many 
and important respects. 

Now, that bank may join the Federal 
Reserve System and retain its full statu- 
tory rights state bank trust com- 
pany, foregoes none its former privi- 
leges, and gains the protection and advan- 
tages the Federal Reserve Act. 


What State Bank Gains 


may re-discount with the Federal Re- 
serve Bank, which member, all 
acceptable notes, drafts and bills ex- 
change, which, when made one borrower, 
not exceed per cent its capital 
and surplus. This limitation does not ap- 
ply paper not intended for re-discount, 
nor bills exchange drawn against ac- 
tually existing value, nor commercial 
business paper actually owned the person 
negotiating the same. Currency, 
form Federal Reserve Notes, may 
issued member bank its Federal 
Reserve Bank against acceptable collateral. 
The law requires member bank carry, 
reserve, certain percentage its de- 
mand and time deposits. 

The law does not interfere with our pres- 
ent State Banking Departments, whose ex- 
aminations, efficient, will accepted; 
neither are state banks any way under 
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Women 
Aid Business 


ARRY FRANKLIN PORTER, one 
time the editorial staff Sys- 
tem and now head 
the Industrial Service Department 
the National City Bank New 
York, gives some interesting views 
“The Increasing Employment 
“The Americas,” published the bank. 

Mr. Porter’s opinions are 
pally upon extensive research industrial 
and they are therefore doubly signifi- 
cant this time. 


Among other things, Mr. Porter says: 


“From only few thousand women 
business life 1860, the number has multi- 
plied double the rate population in- 
crease. 1880, the first year for which 
detailed statistics are available, 2,647,157 
women were listed bread-winners. This 
was approximately 5.3 per cent the popu- 
lation. decade later the number had in- 
creased which was roughly 
6.3 per cent the population. 
the total was 5,319,397, about per cent, 
while 1910 the figure was 8,075,722, be- 
ing nearly per cent the population. 
Between 1900 and the percentage 
increase was per cent, against gain 
population only per cent. Assum- 
ing the same rate increase since then, 
the number women now partially 
wholly self-supporting must easily exceed 
ten million. 

“This impressive total; yet 
only per cent the number 
working age. Against this, the percent- 
age males gainfully employed 85. 
Making liberal deduction for the 
who because domestic ties cannot 
reckoned labor supply, there must 
the very least another ten million 
women the present moment who might 
drawn necessity demanded it. 
tremendous reservoir potential working 
energy, this! 

“What are these ten millions women 
now gainfully occupied doing? About ev- 
erything the category human callings. 
something over 400 occupations listed 
the census reports, women fail show 
less than 25, only about per ‘cent. 
There are yet, according the census, 
female plumbers, coppersmiths, struc- 
tural ironworkers, iron puddlers, trainmen, 
mining engineers, veterinary surgeons, fire 
fighters, sailors nor soldiers. The latest 
report also shows women elevator at- 
tendants, street-car operatives, nor police 
officers. But Chicago and several other 
metropolitan centers now have their ‘po- 
licewomen,’ and since the advent the 
United States into the great war, the ‘ele- 
vator-woman’ has made her appearance, 
the navy has begun enlist women yeo- 
men, although only for shore duty, and 
the skirted street-car conductor 
cab driver cannot far off. The war 
thus heralds the entrance woman not 
only more numerously into occupations 
which she has already proved her ability, 
but also into many those heretofore 
undisputed possession the male. 
prominent English shipbuilder recently 
Work Wartime,’ ‘Given two 
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Experience the Banking Business 


MARGARET HORNER 
Teller First National Bank, Sioux City, Iowa 


When I entered this bank I learned that there 
were two rules which had to be kept in mind 
constantly in order to perform my work satis- 
factorily. I recognized the fundamental impor- 
tance and necessity of mastering these simple 
rules and from the day I entered the service of 
the bank I have followed them. They have sim- 
plified my daily tasks and have given me inspira- 
tion and incentive to higher things. 

These rules, tersely stated, are: 

Be pleasant and courteous to everyone. Do 
not hesitate to inconvenience yourself to be ac- 
commodating. 


Do not sacrifice accuracy for speed. Forget the 
waiting line and give your entire attention to the 
customer at the window, dispatching the business 
as swiftly as seems to be consistent with kind- 
ness and consideration. 


These elemental principles are the keystone of 
success in any business establishment and they 
have especial significance in the modern bank, 
where the element of service is a factor of tre- 
mendous importance in building new business. 

When bankers recognize the importance of mak- 
ing these two simple requirements a part of the 
bank's daily life, not merely in spirit, but in ae- 
tual practice, they will have taken a decisive step 
in shattering the delusion so common among many 
people that the bank is a gloomy pile of granite 
and bronze. The human element in the bank, as 
in every other business, is a strong factor in 


developing the personality and the individuality 
that wins. 

To any girl who is anxious to enter the bank 
ing business and attain success in an executive 
eapacity, I would say: “Become familiar, first of 
all, with the work in every department of the 

This is especially true in the small bank. Whea 
you get the opportunity to work into the transit 
department, grasp it. Then learn the names of 
the surrounding country banks and your city 
correspondents and if you are not able to visit 
them personally, it is an easy matter to establish 
helpful contact by mail. When you get into the 
transit department, find out how items are routed 
and whether they are handled at par or at cost. 
Never forget that time is of the essence in the 
bank, large or small, and a thorough knowledge of 
routine will serve to enforce substantial money 
saving. 

Finally, keep posted on business matters in 
general. Be observant and attentive. Be a good 
listener. When the humble depositor in the sav 
ings department comes in give him a _ reception 
just as cordial as that which you would extend to 
the biggest customer. 

These are some the points that I have learned 
during my banking career and since I have the 
enthusiastie co-operation all 
in following out the principles here set forth our 
team work naturally pleases customers and re 


dounds, as well to the credit of the First National 
Bank of Sioux City, Iowa. 


years more the war, would undertake 
build battleship from keel aerial, 
all its complex detail, entirely with fe- 
male labor.’ the life the nation de- 
pended it, could undoubtedly depend 
our sisters don the khaki, nor would 
the first time our history that they 


their homes and children. But until dire 
necessity leaves alternative, should 
use women where they have not been used 
before, only where actual shortage 
labor exists likely ensue the 
war progresses.” 
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Helping the Business Man Invest His Surplus 


This analysis sets forth clearly some the more important factors which should 


guide the investor the selection railway securities 


GILBERT GILBERT 


the selection all investments, four 
main points should These 
safety principal and interest, rate 
income, into cash, and 
prospect growth intrinsic value. There 
also another consideration great 
portance—the likelihood favorable un- 
fluctuation market price ac- 
cordance with changing financial 
ness conditions. 


noting fall market price 
can occur spite continuous assurance 
that interest and principal will 
tually paid the dates due. The impor- 
tance not confusing this factor with the 
quality safety therefore evident. 

Now let turn one form invest- 
ment that has long been popular among 
investors—railroad 
are obligations railroad companies (usu- 
ally secured mortgage 
properties) which run for certain length 
apparent, from this definition, that the price 
affected two accidental condi- 
length time that the bond has 
run and the rate interest 
bears. understand clearly the influence 
the utmost importance. evident, for 
instance, that five per cent, 50-year bond, 
based given security, will sell 
widely different price from three and one- 
hali per cent 20-year bond, based the 
same yet the only difference 
the accidental conditions which are under 
the control the board directors. 


order eliminate these accidental 
features from the situation customary 
for bond dealers classify bonds purely 
the basis their yield, net income 
return. thorough understanding 
this point essential accurate judg- 
ment bond values, must developed 
detail, even the risk carrying the 
reader over familiar ground. 


sells above par does not 
yield its purchaser net return great 
the rate interest which the bond 
bears, for two reasons: First, because the 
loss principal, represented the premi- 
which the purchaser pays, must dis- 
tributed over the number years which 
the bond has run, and operates re- 
duce the rate interest which the holder 
and secondly, because the rate 
paid only the par value the bond 
the actual money invested. 

hus, six per cent bond with eight 
years run sells 11034 will yield only 
440 per cent, which means that the 


more than $48.73 (4.40 per 
cent $1,107.50) out the $60 which 
annually, spending the ex- 


out principal, and not out in- 
come, 
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Conversely, bond sells below par, 
yields more than the rate interest 
which the bond bears. These yields have 
been calculated with the utmost exactness 
for all paying from two per cent 
seven per cent and running six 
months 100 years, that only neces- 
sary turn tables discover what 
will the net return upon given bond 
given price. ‘This net return generally 
known the “basis,” and bonds are spoken 
selling upon per cent basis 
4.05 per cent basis whatever the figure 
may be, with whatever the 
price the rate which the 
bond bears. the 
basis considered bond: dealers that very 
often bonds are bought upon 
basis price, and not till the transaction 
concluded reference made the tables 
see what figure the bonds were pur- 
chased. 


not expected, course, that the av- 
erage investor will purchase bonds quite 
scientific way this, but essen- 
tial that should understand that while 
the intrinsic value bond determined 
only the four general factors described, 
its money value, affected also 
these two accidental conditions. Expressed 
other words, must realize that the gen- 
eral factor described rate income does 
not mean the coupon rate interest which 
the bond bears, but the scientific “basis.” 
derived elimination the 
features. 


accidental 


Now, any man business experience, 
keeping mind the general principle which 
measures the value all obligations, can 
easily determine, with the aid two docu- 
ments, the degree safety which attaches 
any particular railroad bond. The gen- 
eral principle observed that the 
safety any obligation depends upon the 
margin security excess the amount 
the loan; and the two documents 
consulted are the mortgage trust inden- 
ture securing the bonds, which describes 
the property mortgaged, and the last annual 
report the railroad, which shows its fi- 
nancial condition. The significant figures 
from these documents are usually presented 
the circulars which banking houses 
advertise particular issues bonds. 


Points Remember Bond Buying 


Confining the analysis, for the moment, 
mortgage bonds upon the general mile- 
age railroad, the following points 
should 


(1) Rate per mile which the bond 
issued. 


Applying the general principle indicated 
above, must learned what proportion 
the bonded debt railroad bears the 
total market value the property. 
much easier make this comparison 


per mile basis. determining whether 
the rate per mile excessive, reference 
must made, not much the particu- 
lar bond question, the total bonded 
debt per mile the railroad, and the 
relation which that figure bears the total 
market value the property per mile. 


The total market value per mile ob- 
tained adding the market value the 
stock per mile the par value the bonded 
debt per mile. single issue bonds va- 
ries all the way from $100,000 
per mile, according the location the 
railroad. Total capitalization per mile— 
stocks and bonds par—varies about 
the same proportion, from $35,000 
The actual cost the railroad, 
shown the balance sheet, must taken 
into consideration, and also the estimated 
cost duplicating the property. 

Physical difficulties construction must 
weighed, for railroad through flat, 
sandy country should not 
other things being equal, 
railroad through mountainous country, 
where much cutting, filling and bridging 
required. The section country which 
the railroad located must considered, 
for $40,000 per, mile single-track line 


poor country may higher than $300,- 


per mile four-track trunk line 
which owns valuable terminals rights 
way through several large cities. 

(2) prior line bonds out- 
standing per mile. The amount bonds 
which come ahead the bond question 
the same mileage matter great 
importance and works directly against the 
security the bond. Purchasing bond 
which preceded prior line bond 
like taking real estate mortgage 
property already encumbered. the bond 
not other bonds, then the 
margin security the property rep- 
resented wholly the market value 
the stock per mile, and the investor must 
figure the value this equity. 

(3) Amount junior line bonds out- 
standing per mile. The amount bonds 
which come after the bond question, 
the other hand, works directly favor 
the bond, for increases the margin 
security. shows also that other people 
have had sufficient confidence the 
erty invest their money obligations 
subject the one question 

The foregoing considerations apply par- 
ticularly the safety the in- 
vested railroad bonds; the following 
points affect the safety interest 

(4) Gross earnings per mile. The gross 
earnings railroad must compared 
with those other roads occupying the 
same field, and the returns for number 
years must examined determine 
whether such earnings have increased 
decreased. 


‘The position which the stands 
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for obtaining new must noted. 
This dependent somewhat the 
road’s ability take from other rail- 
roads, but more upon the probable growth 
and development the territory which the 
railroad serves, and the 
connection the rate increase popula- 
tion the territory important. 
The proportion between 
freight earnings, the diversity density 
freight traffic. and passenger and freight 
rates should examined. reputation 
the management for ability and integrity 

(5) Net income per mile. Net income 
obtained subtracting from gross 
ings, operating expenses (and sometimes 
taxes) and adding the net earnings 
obtained whatever income other 
sources the railroad may derive. This 
very important figure. with gross 
earnings, the reports should examined 
determine net income the 
increase the decrease, and should 
compared with the net income other 
railroads occupying the same in- 
volves criticism operating expenses. 
The payment the railroad must ana- 
lyzed determine whether the proper sums 
have been expended for maintenance 
way, replenishment rolling stock, and 
other improvements sufficient keep the 
road good physical condition. Normally 
speaking, eperating expenses should absorb 
about per cent gross earnings. 
found that railroad operates for per 
cent does not always follow that its op- 
erating officials are exceptionally efficient, 
that the cost conducting transporta- 
tion relatively small; may mean that 
the physical condition the property 
being neglected, that ordinary improve- 
ments, which should charged mainte- 
nance, are being paid for increase 
capitalization. very important for 
the investor find out which the case. 

analysis leads the suspicion that the 
earnings result largely from neglecting the 
property capitalizing every trivial im- 
provement, the railroad’s bonds should 
rejected. 

How Much Should Earnings 

(6) Fixed charges per mile. The fixed 
charges railroad include interest 
its bonds, rentals and taxes (when the 
latter are not reported with operating 
expenses. 

The importance this lies its 
relation net income. railroad 
does not earn well over double its fixed 
charges, its obligations cannot 
garded the first investment rank. 
course, when railroad earns more 
than twice the interest requirement upon 
its entire bonded debt probable that 
some the underlying bonds are pro- 
tected three, four five times the 
interest requirement upon them, and 
their position correspondingly 
strengthened. 

The above analysis applies particularly 
mortgage bonds upon 
mileage railroad and not such spe- 
cial issues collateral trust, terminal, 
bridge guaranteed bonds. 

will not necessary, however, 
lay down any rules these classes 
bonds, for the general principles out- 


lined above, with slight modification 


detail, will found equally applicable 
judgment their value. 
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ringing hum the change wrap- 
pers had gradually lessened, until 
now, three-thirty, only occasion- 

bags silver were sent rattling through 
their slots. From all parts the big bank 
came the din adding machines, which 
increased volume the hurrying clerks 
struggled through great piles items. The 
tellers were frantically preparing their coin 
and currency for the vault and jostled one 
another their close quarters. 

sponge before him watched the empty 
wire basket into which the money would 
dropped for his count. the next cage 


currency man was rapidly skim- 


ming through piles yellow and green 
bills. 

“Last man the count this week 
against it, Dad?” sympathized one 
the vault policemen who had been pac- 
ing the narrow aisle behind the cages. 

The man with the sagged shoulders 
nodded. 

gers through his scanty gray hair. “The ex- 
aminers didn’t help any, either. I’m 
mighty glad they’re gone now. Gad, but its 
hot here.” 

the policeman resumed his walk Har- 
mon turned the next cage. 

“Look the officers out there front,” 
urged. “They’re hopping around like—” 

“Say,” interrupted the man the other 
side the iron grating, “you’re making 
lose count. Let’s see: had five hun- 


dred. That’s Take these and 
busy.” filled the basket added: 

see the currency collectors are coming 
Better speed up, Dad. The Assistant 
ier the vault getting fussy.” 

With nervous flit Harmon dumped the 
bills his table. Picking package 
glanced it. $500.00. 

“Jove, I’m the air to-day,” 
tered. 

Wetting his fingers ruffled through the 
bills. Twice lost his count before finish- 
ing the first lot. There were more waiting 
him. The man the next cage 
fairly flying through the 

Harmon worked till his arms and fingers 
ached; till his back felt though 
break. But could not forget his 
bles. 

Little Jennie hadn’t done well 
expected—and that meant an_ operation 
And the face all his wife was 
crumpled bunch tradesmen’s bills 
dun letters that dreaded open. 

“If Sue would only little reasonable” 
thought, “and stop buying everything 
sight. She just blows it, that’s all.” 

“She’s running five thousand. 
bundle now, Dad,” called his companion 
finish our three eighty- 
five short order keeps running like 
that.” 

“Three hundred and eighty-five 
and,” repeated Harmon mechanically. 

“Yep. through four ten and 
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Just More Demonstration the Old 
‘Adage That the Best Policy.” 
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his basket the table. 


Thousand We Overlooked.” 


then got balance with the clerks.” 

But the bundles did not run high. 
They were soon down thousand, and 
when Harmon, tired and disgusted, began 
passing his currency out was four-thirty. 
Impatiently the collectors tossed the money 
into the large baskets their trucks. 

the last package left his hand Harmon 
heard one the collectors call: 

“One hundred fifty-six bundles.” 

“One hundred fifty-six,” repeated the As- 
sistant Cashier the vault door, checking 
his book. 

“One fifty-six, K.,” echoed the receiv- 
ing teller, handing his sheet the officer. 

Harmon sat the edge stool, 
dog-tired and his head ached obstinately. 
But his sheets must balanced. Absently 
felt the drawer for them. Suddenly 
horror mounted his face, but 
changed, first surprise and then cun- 


Cautiously peered into the open 


drawer. There lay bundle yellow bills. 
its wrapper was scribbled 
Five thousand dollars 
Evidently had fallen there when 
gasped 


One hundred and 
That was correct. Somehow they 
had missed count. Some way other this 
bundle had been overlooked. 

This was nothing short miracle 
Harmon, for, all his years 


banking, had never heard such 
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The huge baskets into which they had 
placed his bundles contained hundreds 
others, and his had been the final initial 
many other packages that day, some 
which were doubt broken and the wrap- 
pers lost, they had means tracing this 
one. 

found himself most puz- 
zling problem. What would do? 

Since his first year the bank had 
never attempted analyze himself de- 
termine whether not was absolutely 
honest. only knew that, despite com- 
mon belief, bank job offered less 
temptation than did any other position. 
had soon accepted the opinion the older 
clerks that was impossible, absolutely and 
unquestionably impossible, get away with 
anything bank. 

But suddenly the foundation which 
had built his banking ethics crumbled 
away. Now was not only possible, but 
very simple, for him get away with 


money. would save his home, would 
save his daughter. Keep it? Certainly 


would keep it! Hadn’t given thirty 
years his life the bank’s service with 
reward other than meager “keep”? 
What had show for his labor?— 
rounded shoulders and strained eyes. Noth- 
ing else! 

There was chance being caught. 
All had was put the money 
his pocket and walk out. would save 
one life—maybe more. And would harm 


‘that the 
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no one 


bank with resources hundred 
million more would never miss paltry 
five thousand. would back pay, any- 
way, for spite his thirty years 
faithful service was receiving only one 
hundred and ten dollars month. 

glanced up. The Assistant Cashier 


had left the vault, preparatory closing 
it. 


“Everything in?” called set the 
time lock. 

“Everything!” replied the vault man. 
signal from the officer, two policemen 
grasped the massive door and swung 
slowly shut. Grabbing the bundle bills 
Harmon leaped out the cage. 


“Just minute, Mr. Hawley,” cried, 
“there miscount. five thousand 
overlooked.” 

that?” demanded the officer, tak- 
ing the bills. thousand 
frowned the gathering clerks. “There 
has been gross negligence warned, 
“and intend place the blame where 
belongs. Thank you, Harmon.” 


Mechanically Harmon returned 
sheets, but could not focus his mind 
upon the balancing them. was stun- 
ned the unexpectedness his own ac- 
tion. Why had returned the money? 
did not know—he could not think. 
had had intention doing instant 
before; but long years habit and disci- 
pline had stamped their indelible influence 
over his actions. Fate had decreed 
honest and had accepted its ruling. 


few minutes later boy appeared 
the door the cage with the information 
Chief Clerk wanted see Dad 
Harmon. 

Finishing his sheets Harmon approached 
the big mahogany desk and was 
with hurried nod. 

“Sit down, Harmon, sit down. 
with you Chief Clerk 
was evidently very busy, but the old teller 
was tired and glad chance rest. 
Finally, however, the chief clerk faced his 
visitor. 

“Mr. Harmon,” began, pulling fold- 
from his desk, “I’ve received letter 
concerning you. fact several them. 
seems that your bond company has been 
making inquiries, the results which re- 
gret say are not encouraging. seems 
that you are having financial troubles. 
also seems, pardon saying it, that your 
young wife does not conduct herself just 
the wife bank clerk should. The 
bond company refuses carry your bond 
and course can employ only bonded 
men. appreciate your long 
ful services, but our hands are tied.” 

Harmon sat silence. seemed that 
someone was playing him ghastly joke; 
was dangling the bundle bills before his 
eyes. 

“Perhaps,” began hopefully, 
Hawley can fix it. 

“No,” interrupted the Chief Clerk. 
would not bother him were you. 
can nothing for you. 
know.” 

“That true, Mr. Harmon,” added deep 
voice behind him. bank’s hands are 
tied.” 


the law, you 


(Continued page 29) 
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ICK any bank advertising, wheth- 
newspaper, circular booklet 
and you will usually find the bank 
boasting its age 
the bank, matter what its 
size, expects gain public confi- 
dence and support, essential, 

indeed, drive home the fact that the in- 
stitution safe depository for money 
and valuables and that its policy con- 
dence virtually this 
safety. 

and soundness the bank 
are its basic selling points after all, yet 
convincing they must given new 
and clever touch jrom time time. Hack- 
neyed repetition the fact that your 
bank many years old and safe 
seldom conveys business-getting message. 
The bank that wishes 
kind appeal must the alert put 
new dress frequent intervals and 
thus get the prospect and the custom- 
from new angle each time. 

much the safety and strength 
the bank the advertising viewpoint. 
Let turn now the more important 
management the bank. these days 
“safety first” agitation, the banker should 
pause and take reckoning his own stock. 
usually the first demand policy 
“satety first” the business operations 
his customers and yet often some- 
times disposed overlook the vital im- 
this important mandate 

Extensive experience state bank 
examiner leads the conclusion that 
many bankers will find helpful and ef- 
iective recognize the soundness the 
“safety first” principle, not merely 
but rather hard, actual every-day prac- 
tice. general proposition safety the 


bank may divided into two classifications 


for employes and officers and 
safety for the depositors. 

Now how safety among employes and 
officers ensured. Perhaps the first 
impulse will say that this can best 
attained bonding the members the 
force. This, course, true sense, 
but there much broader and more 
fective principle that will automatically act 
factor safety. That the mainte- 
nance complete records, properly classi- 
fied. prime importance that all 
records kept that they are self-ex- 
planatory. The moment you have ask 
“What it?” regarding any record, that 
record wrong. 


Simplicity, Not Red Tape 


many banks, especially 
banks, sufficient attention not given 
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careful compilation and tabulation 
the records. This may sound like plea 
for elaborate accounting that verges into 
the realm red tape, but exactly the re- 
verse true. The successful banker real- 
izes that systematic records, once properly 
started, are the end simpler handle 
than haphazard plan accounting that 
begins nowhere and ends nowhere. Many 
bankers who are attached old-fashioned 
methods are reluctant admit the force 
this contention, principally because they 
are afraid launch into new accounting 
fields and again because they the ex- 
pense systematic record keeping will not 
justify the returns. 

the face this very simple and un- 
deniable statement facts, some bankers 
along from month month and from 
year unwilling accept the proved 
merit and economies careful records 
and the safety which these 
urally ensure. Probably few examples 
losses and shaken public 
emphasize more strongly than anything else 
the necessity keeping the books the 
bank up-to-the-minute every particular. 
the personal element the governing fac- 
tor any kind record keeping and that 
the banker one his clerks wishes 
dishonest, there nothing pre- 
vent it. Nevertheless, 
consistently kept are about the surest 
means automatically flashing danger 
signal when anything goes wrong. 

Not long age the cashier small bank 
northern Michigan came out over 
his cash. was hurry attend 
some social obligation the time and 
did not stop examine his records. put 
the dollar his personal account. The mo- 
ment did this committed 
bank, but wanted force balance 
his books. few days later the bank 
examiner walked in. The examiner 
familiar with the records this bank 
and did not take him long uncover the 
dollar shortage. The cashier 
manded the Board Directors and 
learned lesson “safety first” that 
will not soon forget. 


Blunder 


The branch manager industrial 
concern which had reputation 
cashed payroll check for the 
time the money was turned over there 
was insufficient funds the account, but 
the promise the manager make 
satisfactory deposit the same day, the 
cashier honored the check. But the money 
cover this payroll check did not arrive 
that day, nor the next day and the cashier 
tried cover his shortage reducing 


commercial deposits. kept this for 
three days, all the time pleading with the 
branch manager live his 
and the fourth day state bank exam. 
iner appeared and found the shortage. Noy 
the error permitting the overdrait Was 
not serious the evident intention 
covering 
had confidence the branch manager 
figured that the deposit would come in, 
events showed, this confidence was 
placed. case like this places black mark 
against the bank employe that cannot 


easily erased. 


These incidents show how easy 
shatter the cherished ideal “safety 
and they show also how 
usually serve give mute warning 
Thus, the bank 
protected, reasonable degree, despite 
any human shortcomings. 

There are four ways defraud bank 


things going wrong. 


from within: 


false asset. 


not charged against him). 
creating liability that does 


Records Enforce Honesty 
The element honesty man is, 
foregoing factors and almost equal 
nificance the keeping clear and 


rate records. When 


cashier tempted tamper with the 
funds, usually deterred know 
that the records will quickly reveal his 


linquency. 


There are, tersely stated, three ways 
preventing fraud and ensuring accuracy 


protection. 


System internal check. 

Thorough and systematic auditing. 
Periodical substitution employe 
Let consider these three methods 


order. 


First, the basis the system the 
internal check that the man who make 
the original transaction 
the final entry that transaction. For it- 
teller 
money should not record that fact the 


stance, the savings 


books. ‘The man who signs your 
your account. 
the same purchase 
proved extensions the accounting 
partment and prices the 
ing department and the receipt 
the persons wanting the goods. 
Second, you can audit yourself black 
the face and still not catch everything. 
recall the case small banker 
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JOSEPH MERRILL DODGE 
Auditor, Highland Park State Bank, Detroit, Mich. 
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Stopping Serious Leak 
The problem reducing the loss 


checking accounts caused insufficient 
serious one with all bankers, 
dollars more. The analysis depart- 
ments the big banks help curtail these 
but many the smaller banks 
which are without definite method an- 
alyzing accounts, substantial amount 
lost annually because the banker 
pays little attention the activity 
the account and the size the balance. 
long the customer avoids overdrafts, 
many the small bankers appear 
satisfied. 

Perhaps there more subtle self-de- 
ception indifference the ne- 
cessity compelling customers maintain 
commensurate with the number 
checks that are drawn against the account. 
The cashier bank Ohio with deposits 
$1,100,000 keeps track all the check- 
ing accounts and when account ap- 
proaches the danger line has the teller 
make analysis over certain period 
This analysis includes the overhead cost 
handling the checking accounts, the number 
items charged the account, the inter- 
est paid, the reserve and on. 
this information transferred card 
index and shows exactly how much 
the cost handling the account is, the 
banker has definite weapon with which 
approach the customer. When account 
shows loss brief and courteous letter 
sent the depositor asking him call 
the bank. Then when the depositor 
comes in, the cashier shows him the card 
and explains why the bank obliged 
insist heavier balance. 


“During the last year sent out about 

175 these letters and when the depositors 
called showed them why had have 

bigger balance,” says the cashier. “Ex- 
cept one case, the depositors agreed that 
were fully justified making the re- 
quest. Some them could not increase 

their balance, course, but they willingly 
transferred their accounts the savings 
department. The exception was cattle 
dealer who refused give the consider- 
ation that deserved and told him 
not care handle any more his 
business. know that many small bankers 
afraid take this kind action be- 
competition. They think the de- 
Positor may pull out his funds and 
That might 


the bank across the street. 
you did not take time show the 
depositor why the bank must insist 
Proper balance. The letter which send 
out and the little card illustrating the ac- 
the account and the cost hand- 
ling been decidedly profitable meth- 
lor adding our revenue and 
cutting out lot annoyance.” 
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Are You Getting Paid? 


did not realize until analyzed the 
proposition just how effectively have 
turned matter expense and worry into 
source profit,” writes Kansas bank- 
town 900 people the BANK- 
ERS’ MONTHLY. “There 
bank this and competition very 
keen. Both banks have given away great 
deal expensive service without charge, 
but are beginning realize that the 
country banker must recognized dol- 
lar and cents way for many the advan- 
tages that previously furnished free. 
Here example: 

“We formerly invited our customers 
bring their valuable papers and file them 
our vault free cost. These papers 
were put into alphabetical file and when 
man wanted them, always had stop 
our work and hunt them for didn’t 
want him milling around through other 
people’s things. Not long ago put 
the first deposit boxes the town had seen, 
and now have almost entirely elimi- 
nated the filing. have nearly 200 
boxes rented cents the year, which 
returns nice interest the investment. 
The boxes did not cost much, and 
save lot time. The customer would 
much rather have his papers private 
box now that has had chance try 
it. 

“We recently put 
which saves little time, and makes for 
accuracy, count that will pay well 
for the investment. 

“When put the posting machine 
had got the point where had 
have more help. The business had grown 
that demanded it. expected that 
would have hire someone experienced 
bookkeeping. Instead hired in- 
experienced girl, who under the watchful 
eye our assistant cashier, has taken care 
the bookkeeping using the machine, and 
the business has kept growing.” 

This banker estimates that the safety de- 
posit rentals and the additional business 
directly traceable the boxes during the 
past year netted profit more than $450. 
The installation machinery has reduced 
labor expense and the cost supplies about 
Thus, these two factors alone have 
enforced reduction the operating ex- 
pense more than $1,000 which sig- 
nificant item bank like this with de- 
posits This bank has almost 


doubled its deposits the last two years, 


principally result aggressive adver- 
tising that costs the neighborhood 
$600 year. house organ prepared 
the bank one the main features the 
publicity campaign. 


When Use Booklets 


Some time ago young man Michi- 
gan town opened savings account. His 


initial deposit was $25 and gradually 
added until within five months 
ceased and the end the month the 
cashier the bank sent him courteous 
and tactful letter asking why was ap- 
parently neglecting the account. 

few days later the young man ap- 
money. The cashier, noting the customer’s 
indignation, inquired the cause. 

was saving that money buy 
Christmas gift for wife and did not 
want her know anything about it,” 
shot back reply. “This was business, 
not the affairs household, 
letter has spoiled plans.” 

The banker realized his mistake. The 
letter was sent the depositor’s home and 
was opened his wife who wanted 
know all about the account. 

This not isolated case. The shrewd 
and cautious banker usually 
about the letters that sends out 
about making commitments 
telephone. The personal letter advertis- 
ing, therefore, must viewed more 
than one angle. Granting its merit 
business builder, cannot sent out in- 
descriminately. The writer knows nu- 
merous cases where ill-timed letters have 
caused the loss accounts and the quick 
severance cordial relations. 

Business-building letters should sent 
out selected mailing list. Notice the 
word selected. The banker should know 
the list least should entrust the work 
one who will make study it. 
check list 1000 names not difficult 
matter. fact the task can performed 
less than minutes and when this 
done the banker may feel reasonably sure 
averting clash with those customers 


desire handle their bank business 


confidence and free from the slightest 
intrusion. 


Now this does not mean that the super- 
sensitive customer places himself beyond 
the range the bank’s advertising ap- 
peal. the contrary, definite and profit- 
able contact can usually established with 
the use booklets. When snappy book- 
let containing chatty talk conveying 
impressive message sent custom- 
nearly always gets hearing. 
ways for the benefit the bank’s service. 
can educational factor excep- 
tional strength. probably true that 
seven out ten persons not understand 
the functions the modern bank and un- 
til they do, the banker will naturally en- 
counter difficult task getting the cash 
money the community into the vaults 
administered the general good. 
know many booklets that have been 
agents dissipating the ignor- 
ance concerning the bank’s 
everyday life. These same booklets have 
created bond sympathy between the 
banker and the depositor which has exerted 
sharp influence the upbuilding the 
deposit line. Again, the booklet can em- 
phasize the special service the bank more 
graphically perhaps than any other medi- 
um. Whether it’s small thrift club 
the commercial department, the booklet 
can made square into the service and 
tell the story understandingly. 

extensive investigation among banks 
all types and sizes shows clearly that 
the booklet has not received adequate rec- 
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many the large banks this form pub- 
licity cleverly linked the general 
campaign and brings results. 
the great majority banks—the small 
banks with deposits less than 
the dry-as-dust folder containing the stere- 
otyped “Capital,” “Surplus” and “Undivided 
profits” along with similar 
reading that the main 
the average reader, mistaken for good 
booklet advertising. matter fact, 
this kind publicity waste money 
forms function definite value any 
the banks different departments. 


The small banker usually disposed 
meet this statement contending that 
has time write booklets that pull. 
True. But there are several syndicate 
houses which make specialty preparing 
these booklets. Some these houses cre- 
ate publicity that represents genuine and 
potential worth. They make specialty 
studying the problems the individual 
bank and then setting the appeal most 
likely “get across.” Other houses, 
true, offer publicity that colorless and 
without originality and the purchase 
this kind stuff invariably means sheer 
waste money. 

buying this class advertising the 
banker will find well worth while 
examine the merits the different proposi- 
tions that come before him. 
study their make-up and their meaning 
determine exactly how they fit the needs 
his community. should careful 


buy them, not allow the 


coming issues the 
MONTHLY will show how some bank- 
ers have prepared their own service, how 
others have found profitable buy this 
service, how distribute the booklets, how 
check the returns and finally, how the 
booklets have actually helped increase 
the deposits. 


Gifts That Win Business 


this connection interesting note 
the success bank making its 
safety depasit vaults one the most pop- 
ular departments the bank. This bank 
has less than goo boxes for rent and few 
them are vacant. Every year the bank 
sends invitations selected list women 
call and receive bouquet flowers. 
When the women visit the bank they have 
walk the vault receive the flowers 
and the attendants make point when- 
ever possible show how the vaults offer 
the surest protection for valuables all 
kinds. another time during the year let- 
ters are sent out selected list men 
who are invited receive souvenir, usu- 
ally leather novelty. the case the 
women, the bank grasps the opportunity 
impress upon the men the importance 
the strong box. 

“We have secured large number 
rentals this way,” says the 
“but that means the important 
feature. The fact that gain the confi- 
dence many the visitors gives 
recognition that has contributed increased 
business many different ways. One man 
who had never been customer, but who re- 
sponded our invitation get souvenir, 
told industrial transaction that 
knew nothing about. put touch 
with the men back the deal and this 
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single piece business alone, the bank 
made enough money cover the cost 
the flowers and the leather 
four times over.” 


Increasing Box Rentals 


One our subscribers recently sent 
letter asking believed the news- 
paper the strongest medium increas- 
ing the safety deposit business the bank. 
While the newspaper 
doubtful can produce results for the 
deposit department proportion 
the amount money expended. The news- 
paper acts rather stimulant for the 
general services the bank and where 
special services are considered, such the 
safety deposit department, our opinion 
that there are more effective mediums. 
personal letter sent out carefully 
selected mailing list with enclosure 
neat and attractively illustrated booklet 
usually the surest and most economical 
way increasing rentals. offering 
novel souvenir and inviting the prospect 
letter call the bank and get one 
another form advertising that brings 
the prospect into the close range the 
banker and enables him explain 
direct way the advantages this service. 
Or, the use small printed slips empha- 
sizing the protection the vaults, when 
placed the pass books enclosed let- 
ters act reminder that often brings sat- 
isfactory results. 


Duplicate Statement 


Many the banks which have joined 
the Federal Reserve System 
the credit statements used customers 
printed duplicate. When 
fills out statement duplicate placed 
one file and the original another. Then 
the bank wishes rediscount any paper 
the Federal Reserve Bank, the original 
credit statement sent along with the 
application. This method especial 
valve the small banks the reserve sys- 
tem. The average balances these banks 
and the notes that will rediscounted 
them are, course, much smaller than 
the banks the reserve cities. The idea 
really more applicable the little banks 
rather than the large ones where individ- 
ual commercial paper often great size. 


“Don’t Say It; Write It” 


state bank Michigan makes 
rule that all communications from one de- 
partment another shall typewritten. 
This plan has saved time and prevented er- 
rors. For instance, the cashier wishes 
send order the chief bookkeeper 
has the order typewritten conveni- 
ent time during the day. When the book- 
keeper receives it, either posts files 
the order may necessary. typical 
example the plan here illustrated: 


OFFICE LETTER 
DON’T SAY IT! WRITE IT! 
Date June 10, 1917 
All 
From Mr. Heath 
Subject: Keeping Records 
All entries any nature upon any 


amounts, sub-totals, 

All credit debit tickets, 
dum explanation entries 
ink, dated and 

Initialing all cases means three 
initials the maker. 

Books and Records must kept 
tory. 

This your own protection and 

(Signed) 
“We found that this ‘office letter’ system 
has reduced errors eliminated ‘much 
confusion,” says the cashier. 
find necessary dictate average 
four five notes day and once the 
order issued this way feel more con. 
fident getting exactly the results want. 
takes very little time operate this sys. 
tem and inexpensive.” 


Novel Letter Form 
The Garfield Savings Bank Cleveland, 
Ohio, distributes monthly letter 
lected mailing list the form 
pamphlet 5x6 inches. single sheet 
folded the middle, and the front 
appears the month the letter, such 
“July” “August Letter” and just below 
this line the name the bank. The 
July letter which follows typical other 
JULY 
AND FRIENDS: 

our January letter requested 
the help our depositors effort 
secure total 50,000 depositors 
17, 1917, our anni- 
versary. This required increase 
8,000 accounts. 

are greatly pleased that the goal 
has already been passed. have 
now customers, increase since 
our January letter 11,700. 

Thanks for the good words you said 
for us, which helped pass this goal. 

shall continue our best efforts 
deserve your co-operation. 

Yours truly, 
Harris 


DEPOSITORS 


CREECH, 
President. 

This unique little letter 
widely and frequently supplemented 
value this kind advertising graph- 
ically shown the figures the July let- 
ter. 


Correction 

Owing typographical error, the state- 
ment the Conway State Bank, 
way, Missouri, appeared the July 
edition the Rand McNally Bankers’ 
rectory was incorrect. 

The deposits are shown $3,600, and 
This bank 
was organized 1916 and has shown 


they should have been $36,000. 


sistent growth since its organization. 
deposits are now $40,000. 
vice-president, and Ousley cashier. 
will appreciate subscribers will 
note this change their directories. 
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Indiana’s Strong Plan 


Since the beginning the year, Indi- 
ana banks have organized pig clubs among 
the boys and girls and have furnished pigs 
the young people promissory note. 
Nine banks have placed feeder calves and 
sheep the hands the youngsters. Some 
these banks have employed supervisors 
who will give their entire time visiting 
the boys and girls and aiding them the 
work. 

This activity the Indiana bankers 
one the most encouraging signs the 
times. How place more and better live 
stock Indiana farms subject that 
now receiving much serious considera- 
tion individual banks and the State 
Bankers’ Association. 
committee the association has just is- 
sued bulletin which the following 
points are emphasized 

The demand for wool has demonstrated 
that too few sheep are kept. 

for uniforms, socks 
and other clothing 
met the flocks sheep must 
materially increased. 
will likely impossible 
place large flocks many 
our farms, but feasi- 
ble and absolutely necessary 
few sheep main- 
tained large number 
farms. 

Again live stock offers 


bankers. 


broader 


which utilize large quan- 
silage, corn fodder, 
straw, etc., the produc- 
tion food stuffs the 
highest quality. 
The feeding live stock 
the farm results the 


prosper. 


ence have 
Thus every factor farming life brought into line for the 


the great agricultural domain has receive 
month the BANKERS’ MONTHLY will show how 
bankers are acting mighty force spreading “The Banker- 
Farmer” movement, thus increasing the bank deposits and corre- 
spondingly enriching the community. 


month 


their herds and adopt better methods 
teeding and management. 

Encourage the building and filling 
silos that larger part the corn crop 
may saved and that the live stock busi- 
ness made more profitable. 

Will you this once, give 
the matter your serious consideration and 
advise workable plan for the furthering 
the live stock industry your com- 
munity? Invite number interested 
live stock men with your county agent, 
you have one, meet with you and assist 
working out line action. Purdue 
University will also assist. shall 
glad hear from you what you pro- 
pose do. 

hope that every Indiana bank will 
something help better the situation. 

Supplementing this appeal, the association 
has issued pamphlets “Shall Fill Silo 
with High-Priced Corn?” This question 
simply answered the following way: 


Mass., winner the $100 given 
the Plymouth Trust Co. Brockton, Mass., 
the contest among the boys and girls for 
the best pig. The picture shows the prize 
pig its pen. 


and growers should take courage and pro- 
duce more live stock than the present 
time. Every county the state where 
data has been taken shows that more money 
made live-stock farming than grain 

farming. 
will pay feed cattle this winter and 
silage will your 


Successful bankers all parts: the country have.taken 
leading part the agricultural propaganda, not telling the 
farmers how cultivate their acres but helping the farmers 
boys and girls have been enrolled the “better farm” movement, 
largely attractive inducements held forth the 
Demonstrations canning and lectures domestic sci- 


cheapest feed. 
For Dairy Cattle Abso- 
lutely 
Seventeen per cent 
more milk and per cent 
more butter fat is’ what 
the Ohio Agricultural Ex- 
periment Station obtained 
from cows fed largely si- 


served arouse the interest the women the farm. lage with 


retaining the maximum 
amounts ele- 
ments which maintain the productive pow- 
the soil and insure profitable crops 
year year. farm community 
can overlook this important factor es- 
tablishing permanent, profitable agricul- 
ture. 

Indiana bankers can assist this move- 
ment several ways. 

Organize young peoples live stock 
club and contest and arrange furnish 
high class animals. agent and 
Purdue University will furnish plans. This 
practical profitable work for banks. 

the keeping breeaing 
stock the farms. 

Encourage the feeding cattle, hogs, 
and sheep. Offer every 
inducement your patrons. 

Encourage the dairymen maintain 
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For Beef Cattle, Yes 

“The average vears Pur- 
due shows profit $15.24 per head for 
steers fed silage compared with $8.85 for 
those fed silage, $6.39 favor 
silage-fed cattle. fed 
principally silage returned profit 
$17.80 per head when silage was figured 
$6.00 per ton, approximately $1.20 
per bushel for the corn. 

“With the increased corn acreage and the 
present crop prospects and the present meat 
situation, which product more likely 
hold its price upon the market this win- 
ter? 

“The live stock the United States 
barely the normal level, while the 
world 54,000,000 short. Certainly there 
was never time when live-stock producers 


cows fed heavy grain ra- 


development agricultural methods. the farmer tion. 
excellent medium through thrives, also does the banker and all other classes business 
Under the guidance and inspiration aggressive bankers, cents pound, and the, 
new From 


produced butter fat 


grain ration cents 
pound. hundred 
pounds silage more 
than replaced pounds 
grain, and its value 
feed would have direct re- 
lation the market price 
grain feeds shown 
the following table: 
Comparative Values Grain and 


Silage 

When Grain Costs Silage Worth 
$1.25 per hundred 5.00 per ton 
1.50 per hundred 6.00 per ton 
1.75 per hundred 7.00 per ton 
2.00 per hundred 8.00 per ton 
2.25 per hundred 9.00 per ton 
2.50 per hundred 10.00 per ton 
2.75 per hundred 11.00 per ton 
per hundred 2.00 per ton 


Silage should the dairyman’s feed 
foundation.” 


Simple Credit Form 


Jan van secretary the 
Rahway Trust Co., Rahway, J., and 
chairman the Committee Agricul- 
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tural Development the Jersey 
Bankers’ Association, has drawn 
following simple credit form for the use 


TO RAHWAY TRUST COMPANY, RAHWAY, 
NEW JERSEY 

The following is a FULL, TRUE AND ACCURATE 
STATEMENT of the financial condition of the under- 
and is made for the purpose of procuring credit 
trom time to time from the above Company, and 
is to be regarded as continuous and binding as a 
basis of credit until replaced by another written 
statement or revoked in writing: and the under- 
signed agrees to promptly notify said Company in 
writing m case any change occurs that would 
materially reduce the responsibility of the under- 
signed. 

In consideration of granting any credit by said 
Company, the undersigned agrees that in case of 
failure or insolvency on the part of the under- 
signed, or in the event of it appearing at any time 
that any of the following representations are un- 
true, or in case of the occurrence of such change 
as aforesaid or of failure to notify such change 
as above agreed. all or any of the claims or de- 
mands against the undersigned held by said Com- 
pany, shall, at the option thereof, immediately 
become due and payable. 

Further, that the exercise of or omission to ex- 
ercise such option in any instance shall not waive 
or affect any other or subsequent right to exercise 
the same. 

PLEASE ANSWER ALL QUESTIONS 
RESOURCES 

Value of Live Stock 

Value of Farm Implements 
Other Investments 


LIABILITIES 
Mortgage on Farm 
Chattel Mortgages 
Notes fer Live Steck .... 
Notes for Fertilizer, Seed, ete. 
Notes for Farm Implements 
Other Debts 
Total Debts 
Net Worth 


Of above notes, $........ have been carried 
over from last year. IT am an accommodation en- 
dorser on $........worth of notes. Assessed 
surance Fire Insurance 
Title of Farm 


your own grain, hay and bedding for stock?.... 
Character of Buildings?.............. Age.... 
Married or Single......... Name and address of 


your Commission Merchant 


How 
Jong on this Farm 


have worked with the farmers New 
Jersey, particularly the southern part 
the state.” says Mr. Van Herwerden, “and 
realize the difficulty, well the desira- 
bility, getting statements from them. The 
simple statement that using now em- 
think, the essential information 
plain language easily understood and 
answered. 

“Tf the banks will educate the farmer 
the necessity for some form bookkeep- 


ing that will give him idea how 


getting along and make 
that his business just much 
were storekeeper will help mate- 
rially make possible for the farmer 
borrow from their home banks the money 
ments and save the large discount allowed 
the dealers these commodities for 
cash payments. The banks New Jersey 
are ready and willing advance the 
farmers their communities all the funds 
that they need, and banks not farming 
districts would only glad have 
such loans. The Committee Agricul- 
tural Development can place agricultural 
notes almost unlimited quantities. But 
there must evidence that the makers 
know how farm and there must the 
financial statement show that there 
good reason expect repayment. other 
words the farmer must placed upon 
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the same footing that any other business 
man on. When the farmer understands 
this, will easier for him co-operate 
and secure the prices for his products that 
should have. 

“There need this state for phi- 
lanthropy loaning money for agricultural 
purposes. The whole proposition 
handled the banks straight business 
basis. Judging from some the inquir- 
ies that come from was 
that fund recently subscribed well 
meaning New York gentlemen was 
available this state also and that money 
was loaned very low rates and sup- 
plies sold cost. working together 
farmers can buy their spring requirements 
quantities much lower prices and cash 
payments will still further reduce the cost 
and make possible larger margin profit. 

“The bankers are ready their part, 
and they should personally their 
customers with this. The rest 
the farmer. have done much this year 
increase farm products and should 
much better next year will start now 
the educational part the work.” 

This form can used almost any 
small bank dealing with farmers and will 
undoubtedly long way towards simpli- 
the dealings between the banker and 
the rural customer and the same time 


The Field Agent’s Influence 


Holland, president the Ply- 
mouth Co. Brockton, 
Mass., which has deposits about three 
and one-half millions, has found that the 
ment the bank has been 
factor tremendous strength well 
feature service that has made wide 
appeal. This department has contributed 
greatly increased deposits. The bank 
has brought first-class seed and live stock 
into the community distributed 
the farmers installment plan pay- 
ment. order carry out the work 
pointed field agent the bank and Har- 
old Aiken was named his assistant. Both 
have expert knowledge agriculture 
and they have visited all the farms around 
Brockton, taking the names 
mers, and their families, listing their real 
estate and personal belongings and com- 
piling other information similar char- 
acter order provide the bank with 
definite information improving the con- 
dition the farmers. All this data 
has been transferred carefully indexed 
records that the bank can tell glance 
precisely the condition the farmers. The 
field agents make frequent trips into the 
country examining live stock, crops and or- 
chards and giving advice the farmers. 

Besides helping the farmers with seeds 
and live stock, the boys and girls the 
district have been organized into Pig Clubs 
and Calf Clubs. The bank offered sell 
the youngsters either calf pig and 
accepted notes the 
There has been scarcely any loss the 
notes and the boys and girls, guided 
the advice the field agents, have found 
decidedly profitable grow the live 
stock. When the pig the calf sold, 
the money deposited the bank and 
invariably the youngsters are eager buy 
again and devote their spare time fatten- 
ing the cattle for the market. Not long 


ago the bank offered prize $100 
the best pig grown member 
one the clubs. This created much 
among the young people and when 
contestants brought their prize Stock 
fore the judges there was naturally 
deal interest shown. The prize 
awarded Edward Ferranti Wes 
Conn. 

The importance the work done 
bank has been recognized the 
chusetts Public Safety Committee which 
has issued booklet showing how this 
advancement the farmer and the 
eral prosperity the community, 


The “Buy Calf” 


Movement 

The hotel men the 
sands calves which farmers 
afford raise are 
for veal. The hotel men intend 
these calves live-stock centers, take 
batches 10, 25, 50, 100, more, each 
according his own facilities, and 
have them raised farms. Where 
farmer may not able raise 
calves properly, the case different 
can have more and assured 
loss will come him. The hotel 
will meet any losses and also pay 
percentage the money received for 
animals when slaughtered. 
ment designed relieve the shortage 
meat animals which looms two year 
from now, and the hotel industry has 
ready obligated buy and kee 
15,000 calves. The first calf bought 
recently George Benton, hotel 
McE. Bowman, the Biltmore Hotel, New 
York. Mr. Bowman the hotel exper 
the United States Food 

this commendable undertaking the 
tel men sections the county 
have appealed the bankers for 
support has been 
many localities. 


Power 
Writing the BANKERS’ 


banker gives expression sentiment 
should find currency among all alert bank 
ers agricultural districts. 

“Our banks are longer merely mong 
and credit centers,” says, “but 
becoming more and more clearing 
for money, credit, and service the 
and most practical sort. The United State 
Department Agriculture, our 
ture Experiment Station, our State 
versity and our State Agricultural 
have long been great storehouses 
information. Their problem was 
hearing through which their stock 
get the people. Now, our banks 
bankers, co-operating with 
forces, have become the medium 
mission. The banker, though knowing 
tle agriculturally himself, has secured 
audience for the trained agricultural 
er. The banker has stamped his 
ment and approval expert theory 
method, and, thus introduced, the 
have heard the experts gladly. The 
and “tried out,” and the results have 
prised and impressed their elders. 
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How Save Time 
Computing Interest 


You'll probably find this plan particularly interesting and helpful because 
offers simple solution problem that faces all bankers 


FRANKLIN LEWIS, 


The majority Now, the combi- 
commercial this article very tors the 


with 


computer to accom- 


solution 
plish great deal 


the has savings depart- more work and 
due savings ment. The interest calculator devised avoid 

year, some quarter- small errors that appear from time 
ly, time and thus saves the labor effectiveness the 
mally. large the search for miscalculation. improved table. 

ber banks also the Peoples Savings Association First, find the 


pay interest the 
actual time de- 


clerks. 
The computation 


Toledo, this method effectively do- 
ing the work once performed four. 


number days due 
any balance 
finding the number 


credited each ac- 
count exacting and laborious task. 
The interest tables have helped simpli- 
the computation, true, but even 
with the aid these tables the work 
has been arduous. Since the tables are 
mere bundles figures without relation 
the due dates time duration the 
accounts balances, great deal 
independent figuring has done 
the bookkeepers. 

the small bank where even the in- 
terest table not used and the cashier 
entirely upon his own ability 
lightning calculator, the task naturally 
even more The possibilities 
error are greater. these banks the old 
formula multiplying the principal 
the time (number days) and dividing 
amount (for per cent) 9.125 
where only 360 days largely used, 
Now, this last method manifestly 
deprives every savings deposi- 
tor the United States five days in- 
terest each year amounting the aggre- 
ued banks only because the 365 day 
basis was heretofore- 
basis. 

Not long ago, Gottschall the 
Peoples Savings Association Toledo, 
Ohio, realizing the need for simple and 
more effective device for interest compu- 
tation, set work series interest 
tables and due dates. The form which 
worked out combines the interest 
table any rate per cent for any number 
days for any amount from 
The dates are chronologically ar- 
ranged connection with two series 
one black figures beginning 
with for the first day the interest 
period consecutively the 
end the term. The other series 
figures beginning with “1” for the 
last day and consecutively thereafter 
the beginning the interest period. The 
form simplicity itself and can adapted 


the use any bank figuring interest 
due 
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days since the 

taking the number the column black 
opposite the date the balance 
figured upon. Example: 
nual interest period January 


and ends June 30. First deposit made 
January next deposit made February 
—the first balance draws interest, 
being the number the column 
figures opposite the date which the 
first balance changed. .The new balance 
which interest must figured begins 


the date the second deposit, Feb- 
ruary 
Second—To find the number days 


interest due any balance from the date 
the last deposit check the end 
the interest period taking the num- 
ber the column red figures opposite 
the date the last deposit check. 

Example: Suppose there further 
transaction the account 
example above, the last balance Feb- 
ruary being the balance figure in- 
terest the end the term; take 
the number the column red figures 
opposite February which 142 days 
which together with the days computed 
the first balance makes total 181 
days interest computed this account, 
this being the number days 
particular interest period. 

Third—To find the due date any time 
paper taking the blank figures oppo- 
site the date the making the paper, 
add this the number days the paper 
run, find this last number the 
column black figures and the date op- 
posite the number will the due date 
the paper. 

day note January 17—to find the due 
date this note add the days the 
number the column black figures op- 
posite the date the making said note 
and have 107—find 107 the column 
black figures and the date opposite 
(April 17) the due date the note. 

Fourth—To find the number days 
overtime due any time paper sub- 
tracting from the black figures opposite 


aluminum 


the date which payment the note 
tendered the black figures 
date upon which the paper actually came 
due. 

Example: Suppose unforeseen 
event makes impossible for the debtor 
pay his note until June when 
calls so. Find the overtime in- 
terest due this note 
from the number the column black 
figures opposite the date which ap- 
pears pay his note, June 12, this num- 
ber being 163, the number the column 
black figures opposite the due date 
the note, April this number being 107— 
the remainder being the number 
days overtime interest due the note. 

These four operations fill the entire range 
requirements any financial institu- 
tion where the computing interest 
involved and all four 
duces the question interest the num- 
ber days interest due. With this informa- 
tion instantly available the table, 
only necessary turn the number 
the column black figures correspond- 
ing the number days interest found 
due and read off, equal parts, from 
the Interest Table, the proper amount 
interest due. 

For example: There are days over- 
time due the note referred the 
preceding example. find this amount 
find the number the column black 
figures and the ten columns the right 
contain the interest sums from $100 
parts thereoi moving the decimal point 
one figure the leit for tens and two 
figures the for hundreds 
other words, equal parts. 

After arranging the table and then hav- 
ing typewritten, Mr. Gottschall had 
box built. This box 
about nine inches long, six inches wide 
and three inches deep. The box equipped 
with two rollers around which the table 
wrapped. These rollers are operated 
small thumb screws either side 
the box that the operator 
any computation desired turn the 
wrist. 

The president the bank told 
resentative the BANKERS’ MONTH- 


that the machine does the work of, 
four clerks, ensures the entire interest 
computation precisely the proper time 


and eliminates many the small errors 
that were previously vexation because 
the time lost tracing them. 


Within the Cages 


(Continued from page 23) 


Unobserved President Beach had neared 
the desk. continued: 

“But your resignation has not yet been 
received. now instruct Mr. Hill in- 
crease your salary one hundred and 
fifty dollars month. also instruct him 
place your name the honor record 
with full pension.” 

Turning the Chief Clerk the President 
added: 

have just been talking Assistant 
Cashier Hawley. When you receive Mr. 
Harmon’s resignation you will 
form me, have position trust 
private business, and need just 
such man.” 
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Strange Corners New Mexico and Arizona where the Traveler Revels Pleasant Surprises 


gentle art travel danger 

being lost. now luxurious 
and easy that most people spoil 
hurry. Many travelers rush along 
“as though they had been sent for” 
and lose nine-tenths the beauty, the in- 
terest and the instruction lands through 
which they whizz not seeing won- 
derbook spread before their 
velous peaks twice high they 
ever knew, yawning chasms such 
never dreamed of, ancient civilization 
and picturesque that Egypt 
Palestine, fauna, flora, and 
all strange their experience—these are 
all beckoning outside their window. and 
the romance the oldest part the 
United States singing their ears. But 
often many travelers are absorbed with 
easy go, nowadays, that perhaps 
not strange few sit and take 
notice. But people are learning more about 
out-of-the-way places through pictures and 
lectures. 

“Off the Beaten Path,” suggests ad- 
venture. Mentally you prepare yourself for 
almost anything that happening just 
around the corner. 

The beaten path may mean the route you 
take coming the office, when the sun 
the East. may the same route 
over which wearily you 
wend your way back when 
evening comes. may 
more happily refer that 
well worn pathway 
through the woods where 
you and the missus and 
the kiddies 
pleasant 
kind essence one, 
often used have lost 
the charm newness. 
get away from this variety 
pathway, 
grass has 
down tread count- 
less feet, discover 

“Off the Beaten Path” 
sounds alluring doesn’t it? 
New Mexico and Arizona 
were discovered 
known and ancient people 
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few thousand years, more less. 
came the Spanish conquistadores and 
padres, 1540. After them the trappers 
and traders and pioneers. But still that 
land wide spaces and turquoise 
glows refused wholly subdued civ- 
ilization. 


Then 


Nature and Aboriginal Folk 


haps merely because. Anyhow, out 
here you come nearer naked nature and 
aboriginal folk than anywhere else Uncle 
Sam’s domain. For every beaten path and 
blazed trail there are places 
where literally true that you are the 
first comer, and hundreds others where 
the wilderness still fights bravely for su- 
premacy. traveled through this region 
many times. From the car windows saw 
many unusual sights. and idly wondered 
about them. Here was Indian pueblo 
to-day, peopled brown race, whose 
ancestors lived this same neighborhood 
for centuries back. 


Nearby were ruins 
prehistoric 


pueblos, aged 
years. yonder was petrified forest, 
aeons old. Criss-crossing the plateau were 
narrow clefts profound 
bow-colored painted deserts delighted the 
eye. Great pine forests clothed the higher 
altitudes. The plants were unfamiliar 


The Petrified Forest Arizona 


species. Even the trees were different from 
back East. Cowboys 
everywhere were evidence. 

trains, some station that promised novel- 
that way became better acquainted 
with new environment. day Leguna 
Indian pueblo. Another day the petri- 
fied old Santa Fe. Two three 
days Grand Canyon. They paid big 
dividends scenic all 
were worth while. 

get the real heart the South- 
west you must leave the railway behind and 
take the open country. Put Columbus 
and Balboa, and the other early-day 
plorers into the twentieth century and 
corduroy suit, and they would have some 
your sensations. 


Time Object 


time object, (all samee Navaho) 
and you like rough it, engage saddle and 
pack animals for long camping 
the leisurely way. more hurry, 
and willing pay the extra price, hire 
auto and compress three days 
travel into one. Each method has its 
vantages. Often the two are combined. 

The pack-mule and pinto can't hitched 
together, even tandem. Yet you will need 
them both the jaunt long one. 

The best times are 
late spring, summer and 
early fall—say from May 
October. Winter has its 
own charm, though you 
can not move around 
freely then, and many 
lightful spots 
snowed in. 

All which leads 
the fact that last summer 
tried out this “beaten 
path” prescription for my- 
self, with small party 
friends. began 
doubting Thomases. 
enthusiastic 


than ever was his 
best—and that some 
thusiasm! 

Fe. ended 
Arizona. 


Did have 
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Santa 


have 


good time? Every mile and every min- 
course, were tired night, 
miles the back seat skittish auto. 
But the morning after that kind 
night before—why, was like being born 
yorld the air thin and pure that all 
refreshing. 

And Didn’t know that such appe- 
were possible. Campfire meals, ranch- 
house meals, country-hotel meals—it made 
the ham and eggs, 
the bacon and eggs, the flapjacks, 
the canned fruits, the tinned milk, 
all tasted better than even Fred 
Harvey dining car dinner served 
Gardner. 


Breeds Ravening Hunger 


Outdoor life, out West. certain- 
breeds ravening hunger. 
made thorough job while 
Santa Fe. 

“Bring your outing trips,” 
was innocent remark Ward, 
(not Artemus) who the 
Rocky Mountain Camp Company. 

trotted them out, thirteen 
them, all auto, and had 
mastered the bunch 
encounter, chilled modest pride 
saying there were more than could 
negotiated next week and would 
please stay baker’s dozen was 
enough starter. And this what 
our party saw days’ time: 

Prehistoric ruins Frijoles Canyon; pre- 
historic communal ruins Tschirege, Tsan- 
kawi and modern Indian villages 
Tesuque, San Juan and Santa Clara; back 
the prehistoric again Puye; Mexicans 
and Indians Nambe and Chimayo; Rio 
Grande valley Indians Cochiti and Santa 
Domingo; more ruins 
and Pankey ranch; very old and very distin- 
guished ruins Pecos; up-to-date summer 
outing country Valley ranch and along 
Waters upper Pecos river; Mexican and 
Indian life Taos; “the cities that were 
around Gran Quivira; and, just 
lor variety, winding with few “shop- 
worn” ruins San Marcos Pueblo. 


Fell Love With Ranch 


From this list few places emerge with 
charm. fell love with Judge 
ranch resort, House 
the Ten Frijoles Canyon. 
ladies the party fell love with 
Mrs. Judge. All fell love with 
the delicious hot biscuits and wild honey 
her beautiful table. that 
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Puye Near Santa Fe, New 


The Rainbow Bridge—L 


needed make this 
cog-wheel railway 
the 
walls, 
climbing foot. 
Don’t fail visit 
Chimayo. Here you 
may see native Mexi- 
cans weaving native 
blankets 
which 
unshod foot power. 
Just across the river 
the 
Lourdes New 
Mexico. 
not the 
miracle tales. in- 
terested not the pilgrims who travel 
many leagues worship Sanctuario 
shrine and bathe its wonder-waters. 
You must acknowledge the charm this 
quaint chapel, set under overhanging cot- 
tonwoods and nestling beside running wa- 
ters. Bernardo Abeyta certainly builded 
well and for all time when 
adobe place worship. 


Mexico 


Indians Have Their Dances 
All 


Indian villages have their dances. 


Tesuque makes quality and variety 
what lacks numbers. Here you see 
the deer dance, the eagle dance, the buf- 
falo dance and Sioux dance. 
eral more dances, picturesquely rendered 
gala attire. 

Taos 
valleys. 

San Geronimo Taos 500 Indians 
live communal adobe houses, 
seven stories high. When Coronado passed 
this way 1541 the pueblo was much 
to-day. Then, now, the inhabi- 
white robes, like the 
Moors. 
now, they were aris- 
tocrats. 
civilization 
has tried with 
veneer new relig- 
ion and new clothes— 
still heart they are 
truly pagan, and 
like them 
for it. 

Arrived there too 
early for the festival 
San Geronimo, an- 
nually held Sep- 
tember 30. But en- 


loveliest New Mexico 


argest Natural Bridge the World 


joyed meeting Irving Couse and other 
prominent eastern artists who summer 
Fernandez Taos, the county for- 
mer home Kit Carson, Governor Bent 
and Judge Beaubien. This artist colony 
Taos, pure Mexican, has 
sion church, built 1778, recently made 
Blumenschein. all means visit Taos, 
all three them. 


Purveyors Call the Wild 


And there are other purveyors the 
call the wild, besides Ward Santa 
Fe. Howard Eaton, Wolf, Wyoming, 
each fall takes horseback camping party 
through the Zuni, Hopi and 
New Mexico and 
Arizona. This year the plan leave 
Adamana, where the petrified 
October 10, taking Polacca, Keams Can- 
yon, Ganado, Chinle, Fort St. 
Michaels, Gallup, Inscription Rock and 
Zuni—ending the Grand Canyon. This 
itinerary requires days and the $300 
charged each person 
but railroad fare out and back. 
and coaches will used, accompanied 
chuck wagons. 

These Eaton parties are patronized 
noted artists and writers, well 
tourists seeking novelty. 

Mr. Chester Campbell, who 
runs the hotel and livery Ada- 
mana, offers two rather unusual 
outing trips, besides the customary 
rounds the petrified forest. One 
one-day jaunt auto the 
old Navaho trading post Kin- 
Tiel, across the painted desert. 
The other camping trip 
the country, with team, sad- 
dle horses, guide and complete 
outfit; days are required for 
the round and the cost 
$100 each person, with minimum 
four each party. Campbell 
knows how. 


Chain Trading Posts 


Mr. Hubbell, Indian 
trader, Gallup, New Mexico, 
operates very complete transportation 
service from Gallup Zuni, Hopi and- 
Navaho Indian reservations. has 
flock autos, chain trading posts, 
plenty wiry Indian ponies, and men 
his employ who know the land like 
book. 

Hubbell’s home ranch Ganado, the 
heart the Navaho country, 
archal affair, where reigns hospitable 
fashion. every sense the word the 
house yours and almost all contains, 


Cliff Ruin Canyon Chell 
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except the walls paintings 
western artists, and the old rugs 
kets priceless value. Old man Hubbell, 
locally known, red hot Re- 
publican birth, politician instinct, 
and shrewd trader, celebrated over three 
states. home several languages 
—Mexican, Hopi, Navaho and 


Biggest Bit Scenery 

The biggest bit scenery this section 
Canyon Chelly and its sister chasm, 
Canyon del Muerto. sandy beds 
the streams which flood fill the floors 
these gorges are hemmed sheer 
walls red sandstone that 
wards feet. Scores ancient 
cliff dwellings nestle high crevices along 
the precipitous rock walls. 1804 the 
Spaniards massacred band Navahos 
Canyon del Muerto—hence the gruesome 
name. 

The Navaho reservation comprises near- 
15,000 square miles northwestern Ari- 
zona. These Indians number about 25,,000. 
They are pastoral, owning large flocks 
sheep and herds cattle. they 
weave fine blankets and work silver. The 
fire dance their most impressive cere- 
mony, but rarely viewed travelers. 

During the summer 1913 ex-President 
triumphal arch stone spanning 
wide gorge just north the Arizona- 
Utah line. was almost the first white 
man see it, the first party having gone 
there only four years before. The bridge 
itself the largest the being 
309 feet high and having span 279 
Teet. 


problems are due principally the 
indifference and neglect custom- 
ers. sate say that nine 

out ten depositors not de- 
liberately abuse the privileges the 
yet the fact remains that failure observe 
the usual requirements often leads error 
therefore the banker educate his 
customer the importance watching 
every detail their banking 
When the banker does this, errors will 
lessened and stronger spirit harmony 
and co-operation will follow. 

this connection worth while 
noting how cashier the 
Citizens State Bank Jewell, Kansas, 
avoids disputes over bank accounts. 
recent issue his admirable little house 
organ “Our Booster,” Mr. M’Clung prints 
this bit advice under the head “Rec- 
onciling Your Bank Account”: 

you keep checking account with 
bank important both you and 
the bank know that your accounts 
agree. Errors are liable made 
both sides. deposit that should have 
gone your account may have been 
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Novelist Lauds the Place 

Zane Grey, the novelist, says the 
one great natural phenomenon which did 
not disappoint first sight. 

Hubbell can take you the way far 
Kayenta miles northwest Canyon 
the bridge; but the trip requires six sev- 
days, rough the ground traversed 
pack animals. John Wetherill, who 
runs the trading post will guide 
you the way, which truth road 


thousand thrills. The jaunt requires 
some previous experience roughing it. 
Another delightful summer outing 
hundred miles south from Holbrook, 
Arizona, into the White Mountain Apache 
reservation. 

Last, but not least, comes the Grand Can- 
yon. Tovar transportation department, 
care for camping parties almost anywhere 
the canyon region. The animals and 
teams are suited the country; the guides 
are trustworthy and capable. 
these camping trips are for period 
three days, either along the inner canyon 
plateau, the pine forest rimming the 
giant gorge. One the most popular long- 
distance trips across the painted desert 
the home the Hopi 
outing de-luxe confidently recommended 
those who wish see native Indian life. 
Eleven days are required. 

certainly pays get “off the beaten 
path” once awhile. 


Getting Customers Avoid Errors 


credited one with similar name, 
and likewise check may have been 
wrongly charged against your account. 
Forgeries may have been committed 
through your checks, and errors inci- 
dental keeping large number ac- 
counts are always possible. becomes 
important, therefore, frequently ad- 
just your balance with that the bank, 
both for the sake protection and for 
the sake accuracy. 

You should not 
your bank balance. easily 
seen that the bank’s balance will not 
agree with your check book, reason 
the fact that you have issued checks 
which may not have been presented for 
payment. good plan consider 
every check issued immediately paid, 
and deducted from your bank balance. 
you this, you will never de- 
ceived the condition your ac- 
count. 

Number all checks consecutively and 
when returned from the bank arrange 
them numerically, and check them 
amount with the check 
you have ascertained what checks 
you have issued that have not been 


Building the Credit Files 


The president western bank finds 
that information about recent 
would valuable basis for the 
sion credit often comes the attention 
clerks and bookkeepers. make this 
information quickly bank 
printed cards standard size with blank 
spaces for employees jot down 
facts regarding the applicant. The 
tions asked are few and pertinent: 

you know the applicant 

What you estimate his 


loan committee, how much you feel 
ified advising loan? 


Then follows brief space for 
and the signature the employee making 
out the report. asking the 
for day’s time which submit his 
plication the loan committee the 
can get these cards. 

All cards are made 
original filed under the name: 
the duplicate under the name the signer 
Employees are then encouraged 


through their cards occasionally, and bring 
them down date with additional 
mation. All such information treated 


confidential. 


paid, subtract the amount from the bal- 
ance shown the bank, which should 
agree with your own balance. any 
difference occurs, after assuring your- 
self that you are right, report the mat- 
ter once the bank. 

well examine the checks re- 
turned see that they are all signed 
you, and that the amounts have not 
been raised, the latter being proven 
from the checking process above noted. 
you will follow these simple direc- 
tions, and see that your account rec- 
onciled least every days, will 
help both you and the bank officials, 
for desire frequent reconcilements 
and not care have vouchers accu- 
mulate for long period. 

These directions, may are 
fundamental. Yet despite their 
they are unknown many the 
ors every bank. When the banker takes 
for granted that his customers all know 
about them, unnecessarily adding 
his worries. booklet form 
letter setting forth the points made 
will long way towards im- 
proving bank service. 
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Purchase your securities through 
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INSTITUTIONAL 
ADVERTISING 


OUR bank exterior should 

your best advertisement. 
Its 
gest dignity and strength and 
reflect the character your 
institution. 


your bank front lacks the 
characteristics that will make 
confidence—remodel 


Before you remodel your old 
building build anew, examine 
booklet, MIDLAND 
TERRA COTTA. This 
booklet suggests many interesting 
possibilities bank architecture 
and yours for the asking. 


MIDLAND 
TERRA COTTA 
COMPANY 
1515 Lumber Exchange 
CHICAGO 


these two bank ex- 
teriors was made 
with Midland 
Terra Cotta. 
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Plan Worth While 


Plans for making thorough analysis banking conditions 
working out methods collect the next liberty loan, order 
prevent sharp fluctuations each time due, 
has been announced the Federal Reserve Bank New York. 
The plan should particular interest this time all 
big and little, because all probability the same enthusi- 
asm that marked the last liberty loan campaign will again 
exhibited the bankers generally. The experience the first 
loan indicated that sharp money stringency was caused 
every installment. 

The New York reserve bank has requested the banks and 
amount balance they carry with institutions outside New 
York City and the amount strictly call loans carried 
them for strictly out-of-town accounts. 

Other information desired the total amount strictly call 
loans carried the banks for their own account and also the 
amount unpledged obligations the United States govern- 
ment, municipal warrants, commercial paper 
owned which are eligible either for discount collateral for 
loans the Federal Reserve Bank. 

The plan was worked out the Liberty Loan Committee and 
the Federal Reserve Bank and indications are that will 
favorably received the bankers. designed prevent 
repetition conditions during the first liberty loan, when certain 
banks had step into the money market and bear dispro- 
portionate burden the credit structure because the hysterical 
actions certain other institutions calling loans. 

Now, under the new plan the conditions each bank far 
liquid assets and call loans are concerned will before cen- 
tral government committee bankers who will 
tion exercise some control over the calling loans. They 
will able regulate this when occasion demands seeing 
that there proper distribution credit accommodations, 
suggesting some banks that they call loans and others 
that they take additional lines. There will also 
opportunity calculating when and how the banks should redis- 
count with the central reserve institution. 

This rather novel departure banking. everyday 
language, simply laying the cards the table. Heretofore 
the troubles that have developed the money market were 
caused largely the action individual banks working without 
regard the other banks. The new plan naturally eliminates 
this selfishness and works for united action that should 
productive general good. 


Stop This Abuse 


The Financial Advertisers’ Association has opportunity now 
demonstrate its worth the advocate sound and legitimate 
advertising. This association, connection with the 
Associated Advertising Clubs the World, has recourse the 
Business Bureaus calling for assistance investiga- 
any that appears questionable. The Better 
Business Bureaus have done great deal good work already 
denying the wild-cat promoter the use advertising mediums 
which heretofore have ensnared many the unwary and thus 
brought financial advertising into more less disrepute. 

have noticed increasing tendency the part some 
obscure investment houses employ the columns the daily news- 
plan calculated bring liberty bonds exchange 
securities uncertain value. The Liberty Bonds, with the 
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faith and credit the United States Government behind them, 
are genuine and good gold and some these advertisers 
who are most spectacular and vehement their promises 
valuable securities are probably well aware that any exchange 
will decidedly their favor. 

worth while noting that the Better Business Bureaus have 
done admirable work especially stopping newspaper publicity 
designed mulct the unsophisticated. When these Bureaus 
have found advertising the newspapers containing strident and 
questionable claims, the attention publishers has been called 
the trickery and usually with the result that the advertising has 
been thrown out. 

That precisely what should done now the financial 
advertisers. They should scan the newspapers for subtle and 
dangerous announcements that are nothing more nor less many 
cases than lure take from the bond holder his valuable 
security. When the financial advertisers are able 
proof that wildcat promoters are debasing the newspaper columns 
and using liberty bonds pretext for their sinister activity, 
believe that the Better Business Bureaus and publishers will 
eager and willing co-operate eliminating the abuse. 


Valuing the Railroads 


When the law creating the commission value the railroads 
the United States was under consideration, was pointed out 
that was useless give any attention for the reason that 
would take too long make the valuation and the time 
the valuation was completed would represent practically noth- 
ing. This work has been going now for several years and 
finally even those who are directly concerned with the work have 
arrived the conclusion that waste time and money. 
the meantime millions have been spent both the Govern- 
ment and the railroads. 

understood that will take several years more com- 
plete the valuation and this valuation will 1910. When 
completed, will from eight ten years behind the 
times. Just the present time the railroads are making extra- 
ordinary efforts meet the demands the Government. They 
are spending money for supplies and equipment and théy are 
paying prices which were not dreamed ten years ago. 

How can any valuation based figures seven years ago 


useful five years hence and what the purpose spending 


millions dollars for something which absolutely use? 
The House Representatives appropriates, and rests with 
the House Representatives the next session Congress 


strike out the bill the appropriation for the Valuation 
Commission. 


Mr. Puelicher’s Views 


The opinion Puelicher certain phases the Fed- 
eral Reserve System, appearing elsewhere this issue part 
the proceedings the Illinois Bankers’ convention Quincy, 
well worth the consideration every banker. Mr. Puelicher 
vice-president and cashier the Marshall Bank Mil- 
waukee and one the ablest bankers Wisconsin. 

advocate the Federal Reserve system, Mr. Puelicher 
points out simple and effective style his reasons for believing 
the system advantage all banks. Perhaps there are 
some our readers who will disagree with the views which 
expresses well, but nevertheless they will find his remarks 
thought for deep reflection. 


The total loans this government its allies, date 
September reported the Treasury Department 
follows: 

Great Britain 


France 


These loans are large, but, with the exception the large 
loan Russia and the smaller loans Belgium and Serbia, 
are safe. Great Britain and France get the money much lower 
rates than they would have been forced pay home, and, 
barring defeat the war, will keep the interest and meet 
the principal. Russia may pay and again she may not. any 
event, investment that keeps the Russians active enough 
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keep large German army busy good investment. 
Belgium and Serbia, know they cannot pay even the interest 
Italy comparatively poor country, but she can and 
will pay the sum advanced her the United States. 

There statement from the Treasury Department 
where this money coming from. far the people the 
United States have only purchased two billions dollars worth 
bonds, although there are treasury certificates out many 
thousands millions with our own expenses and 
the loans the allies taken together, considerable discrepancy 
exists. probabilities are that the American creditors 
Great Britain and France are waiting for their money, amply 
protected they are the loans from this country. There 
going another American bond issue floated 
time. however, and will have big one. 


Need Economy and Saving 


With the United States war large part our country’s 
human energy taken away from the farms, factories, and 
industries peace, and until the war ends all their energies will 
devoted fighting. 

much the human energy and productive capacity 
the Nation are now being devoted the purposes war, 
should the proper amount the money the United States 
devoted. who offers his life for his country offering 
the greatest possible sacrifice, but the American men and women 
who support the Government with their money are doing their 
part. 

This war going financed largely out the savings 
the American people during the war. not too great 
sacrifice make for one’s country time war deny one’s 
self luxuries, cut down unnecessary expenses, lead quieter 
and busier lives. Not only will the money thus saved and used 
buy liberty loan bonds help the United States, but the dimin- 
ished consumption food and other articles will much 
relieve the country from the strain war. 

The less the people use the less strain there upon the produc- 
tive capacity the Nation and the more can devoted 
winning the war; the more the people save the 


ASSETS 
United States Bonds (par 2,260,000.00 
Bonds Secure U.S. Postal Savings 
Other Bonds and Securities (market 6,539,101.77 
National Safe Deposit Co. Stock (Bank Building) 
Federal Reserve Bank 600,000.00 
Customers’ liability under letters 499,992.51 
Customers’ liability account 1,872,983.57 


Cash Resources 


Due from 274,500.00 
Due from Federal Reserve 
Cash and Due from 


$199,838,789.79 
JAMES B. FORGAN, Chairman of the Board 


First Trust and 


ASSETS 


Demand Loans 

Cash and Due from 11,451,214.11 28,729,336.76 


$82,824,805.90 
JAMES B. FORGAN, Chairman of the Board 
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The First National Bank Chicago 


(Charter No. 8) 
Statement Condition Close Business September 11, 1917 


The Stock of the First Trust and Savings Bank is owned by the Stockholders of The First National Bank of 


Statement Condition Commencement Business September 12, 1917 


Combined Deposits of Both Banks $241,522,462.47 


financial support can they give the 
people’s war, and financed the Amer 
not the rich and not the poor, but the 
poor, the capitalist and the wage earner, the 
farmer and the 


This is the 
rich and the 
and 


Labor Buys Liberty Bonds 

While not possible give exact figures either the 
number subscribers the amount bonds bought, yet 
irom many corporations and firms which are large 
labor show that the workingmen America were 
and liberal purchasers the initial $2,000,000,000 issue 

There can doubt that the workingmen America 
class citizens whose patriotism and ability afford 
dous market for Government bonds. The safety the 
loan bonds and their exemption from all Federal, State 
except inheritance and estate 
them ideal investment for the smaller investors, and 
labor element America seem have been quick 
the That they will liberal purchasers the next 
the liberty loan bonds may confidently relied 

The workingmen are willing buy liberally according 
means and are able buy largely the aggregate. The 
ance given them their employers, many instances, 
way arranging that they could pay for the bonds 
ments out their wages, together with similar facilities 
practically all the banks the country, greatly aided 
wage earners the country their purchase liberty 
bonds. 


Prices and Business 


“Price regulation halting business,” according the Se. 
tember bulletin the Federal Reserve Board. Perhaps 
high prices are doing more choke business than everything 
put together, the war included. 

Let take the building trades illustration. Except 
government work, emergency work factories holding 
contracts, building this country practically 


LIABILITIES 

Capital Stock paid 
Discount Collected but not 1,294,790.59 
Circulating Notes Received 

Less Amount 59,000.00 
Dividends Declared 649.00 


Acceptances executed for customers 
Liabilities other than those above stated 505,934.55 
$199,838,789.79 

FRANK O. WETMORE, President 
Chicago 


Savings Bank 


LIABILITIES 
Surplus and Undivided 5,743,076.70 
Reserve for Interest and 198,963.73 
Time Deposits 506,106.78 
Demand 


$82,824,805.90 
EMILE BOISOT, President 
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thousands people who wish 
business property, and have the money that work 
anything like ordinary, but are prevented 
prohibitive prices. 
Other industries are hampered almost pronounced degree. 
Food and clothes and have, high 
prices sorely “interfere with business. There that 
help this country much swing-back prices. 


The Great Cereal Yield 


The war the big factor any industrial survey that now 
made. looking over industrial conditions the United States 
the present time, the great conflict therefore demands extra- 
ordinary recognition. Prevailing conditions are generally 
factory. The crop outlook case point. The forecast issued 
the government September indicates that while wheat will 
probably short crop, the yield will nevertheless 
above last year. The outlook corn suggests the largest 
crop ever produced, which means immense addition the coun- 
wealth owing the present high prices. increase oats 
will 77,000,000 bushels over last year, which means that this will 
practically the second largest oat crop ever raised. 

the five great cereal crops, the government figures Suggest 
total yield this year bushels against total 
production last year 4,703,000,000. There very little chance 
cereal shortage this year. the extent the export 
balance, clear that will depend largely the willingness 
the people continue economize the use wheat. With 
bushel assured for next year’s crop, the American farmers 
will undoubtedly sow the largest wheat crop ever raised. 

The steel and copper industries continue somewhat de- 
pressed owing the failure the government authorities fix 
upon fair price for the metal. Large purchases have been re- 
ported for European government account, but the general market 
has been stagnant because the refusal consumers give out 
large orders until the government’s price announced. The price 
anthracite coal, fixed the government, was readily accepted 
the trade which was not disturbed any extent it. The 
fixing the soft coal price, however, met with considerable op- 


position. 
Paper and Gold Money 


When one considers that the past year two have in- 
jected into our circulation over 600 millions paper dollars 
not dificult understand why the precious gold coin seeking 
seclusion and retiring from circulation. Conditions are but repeat- 
ing themselves and such has been the case ever since the first 
greenback was run off the Government printing press. When 
paper dollar, not backed gold dollar’s worth gold, makes 
its appearance and goes into the channels trade handed 
about from one another preference the dearer dollar, the 
gold dollar. 

international commerce the same principle exemplified 
the vast exports gold the past few months. Our fiat money 
isnot wanted Spain Japan, where have big balances 
met and consequently must ship them gold. 

The law inflexible the law gravitation. 
trying conduct her war defiance it. England tried con- 
duct her Napoleonic wars defiance it. The Southern Con- 
federacy defied it, and our greenback issues the United States 
defied it. 

England, the Confederacy and the United States had pay the 
penalty of-that lawlessness, and Germany will have pay that 
penalty when the War over. 

She will have present herself the commercial nations 
the world bankrupt country. may that mobilizing our 
gold can, our own expense, her distress. the 
other hand, may that only increase our own distress. 


There are 


wou 


Germany 


Save Twenty-five Cents Day 


every man, woman, and child’ the United States should 
set aside cents day for the 365 days for fund for pur- 


chasing bonds finance the government, the sum would reach 
$10,037,500,000. 


The population the United States now 
One cent day saved each person would be........ $1,100,000 
cents day saved each person would be........ $27,500,000 


cents day, 365 days for each person would be. 
The Government has estimated its needs for year $10,000,- 
This must come far possible from SAVINGS.. 
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URING uninterrupted existence 
more than half century, The 
Merchants Loan and Trust Com- 

pany Bank Chicago has developed facil- 


ities and resources which enable 


offer liberal accommodations and unex- 
celled service all branches banking. 


Transacting the largest commercial 
business and having the greatest volume 
bank deposits any State Bank 


Trust Company the West, this Bank 
employs 


the most approved, modern 
methods insure the expeditious hand- 
ling the accounts its city and out- 
of-town depositors. 


THE CHARACTER THIS BANK REFLECTED 
THE PERSONNEL ITS BOARD 
DIRECTORS 


FRANK H. ARMSTRONG, President Reid, Murdoch & Company. 
CLARENCE A. BURLEY, Attorney and Capitalist. 
HENRY P. CROWELL, President Quaker Oats Company. 


HALE HOLDEN, President Chicago, Burlington & Quincy Rail- 
road Company. 


MARVIN HUGHITT, Chairman Chicago & Northwestern Rail- 
way Company. 

EDMUND D. HULBERT, President. 

CHAUNCEY KEEP, Trustee Marshall Field Estate. 

CYRUS H. McCORMICK, President 
Company. 


SEYMOUR MORRIS, Trustee L. Z. Leiter Estate. 
JOHN 8S. RUNNELLS, President Pullman Company. 
EDWARD L. RYERSON, Chairman Joseph T. Ryerson & Son. 
. JOHN G. SHEDD, President Marshall Field & Company. 
ORSON SMITH, Chairman. : 
ALBERT A. SPRAGUE IL., President Sprague Warner & Company. 
HOMER A. STILLWELL, President Butler Brothers. 
MOSES J. WENTWORTH, Capitalist. 


International 


Harvester 


INVITE INQUIRIES REGARD ANY 
FEATURE OUR SERVICE 


EDMUND 
FRANK 


Chairman of the Board 
President 


JOHN'J. istant Cashier 


LEONARD JOHNSON...... 


.....Assistant Secretary 
G. F. HARDIE 


.. Manager Pond Department 


MEMBER BANK FEDERAL RESERVE ASSOCIATION 


1857 


CHICAGO 
Capital and Surplus 
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Notable Gathering Illinois Bankers 


27th annual convention the 
Bankers’ 
Quincy, Illinois, September 18, 
and 20, was notable affair from 
more than one viewpoint. The bankers this 
year assembled under circumstances vastly 
different from those previous years. 
The war and its conduct 
them face face with problem that re- 
quires patient and definite consideration and 
the discussion financial policies relating 
the war the various sessions undoubt- 
edly helped reinforce the bankers 
element strength the great conflict. 
The attendance was unusually large. yet 
despite the heavy influx visitors the 
bankers Quincy sustained their reputa- 
tions entertainers splendid style. There 
was little inconvenience anywhere 
remarkable tribute the skill and pains- 
taking arrangements the Quincy men 
who made the most the limited facilities 
that the fine little city offered. 


The banquet the Masonic Temple 
Tuesday evening the delegates and the 
guests brought out perhaps more forcibly 
than any other single event the duty con- 
fronting the banker this 
Lowden was the principal speaker. 
made impassioned and forceful plea for 
unity action among all classes. de- 
clared that politics religion should not 
considered issues this time. 
you are for the war you are against 
said. The Governor indicated the 
necessity getting capital and labor 
recognize the fundamental duties one 
the other this time, and the desirability 


eliminating every vestige obstruction 


that might retard the early coming peace. 
“Every time these misguided peace zealots 
seek advance their propaganda they are 
delaying the.coming peace,” was another 
statement that brought great applause from 
the large gathering. Following Governor 
Lowden’s address, MacDonald, the 
brilliant and distinguished editor the 
Globe Toronto, Ontario, was introduced. 
Mr. MacDonald dwelt strongly 
duties citizenship this time. 

“The United States could not have kept 
out the war and held her 
declared. “As the great democracy 
the world owes duty those little 
nations Europe which have been ground 
under the iron heel tyranny.” 


Without call from England without 
extraordinary pressure from any source, 
Mr. MacDonald said that Canada was alert 
her sense duty and had sent thou- 
sands picked men the front and 
backed them with money and supplies. 
Even patriotic Americans, eager get into 
the fray, came Canada and be- 
cause they could not get the front with 
American bodies. The cordial good-will 
between the United States and Canada, the 
rapid growth these two countries and 
their proud and distinct standing the 
two great democracies the world brought 
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forth inspiring oration the national- 
ism North America. 


The Hippodrome Theater, one the at- 
tractive and spacious show houses Quin- 
cy. was prettily decorated for 
ness sessions which opened Wednes- 
day morning. the delegates and guests 
arrived the theater they were met 
young ladies who passed out carnations. 
The morning session was given over largely 
the routine business the association, 
such the reports committees and 
on. 
One the enjoyable and helpful fea- 
tures the morning session was the ad- 
dress Francis Sisson, vice-president 
the Guaranty Trust Co. New York, 
‘Over the Top Business and France.’ 
Mr. Sisson has devoted great deal 
study the economic aspect the ‘war, 
expressly relates America’s inter- 
national position. Among other things, Mr. 
Sisson said: 

“Only such public and private improve- 
ments should encouraged, and, 
ing should not undertaken unless 
forced the exigencies the situation. 
Postponement more propitious days 
should the rule. may even seem best 
establish commission pass the 
priority public financial offerings, just 
has been necessary production and 
transportation, order that the Govern- 
ment may relieved from all possible 
competition for labor, materials, and 
money. ‘Will help end the war?’ 
the question which every proposition 
should measured. 

“Our banking system must made mo- 
bile enough expand with our quickened 
commercial interests, and bankers must 
take advantage its facilities redis- 
counting. 

“The more general use trade accept- 
ances will tend safeguard the business 
future materially developing the credit 
resources the country sane and 
safe basis. They will help check over- 
buying, eliminate losses from bad and slow 
collections, simplify bookkeeping, and rate 
the buyer preferred customer. All 
these advantages, and many 
trade acceptances possess, obviously will 
benefit the consumer also. Thus the gen- 
eral adoption trade acceptances na- 
tional economic necessity.” 

International trade. problems agricul- 
ture, facilities, the labor 
questions and factors 
were ably discussed the speaker. 


The aiternoon session developed much 
interesting information the Federal Re- 
serve system. The address Puel- 
icher Milwaukee, published elsewhere 
this issue aroused lively discussion and the 
inquiries that ensued indicated clearly that 
the small state bankers are giving favorable 
consideration the system. MacChes- 
ney Martin the St. Louis Federal Reserve 
Bank and Heath the Chicago Fed- 
eral Reserve Bank answered questions and 


cleared many points for the benefit 
the bankers. 


usual discussions this character 
the controller the treasury, John 
ton Williams, did not escape the wrath 
and indignation many the small 
tional bankers who were outspoken their 
quiring detailed reports one kind 
another from the banks. have 
tended several state conventions and group 
meetings the middle west during the past 
year and there doubt but the small 
national banks feel keenly about the 
quirements the controller. Some 
that his demands are altogether too 
ing and fail serve any salutary purpose, 
Others think that brazenly impertinent 
asking for certain information. And the 
restrictions the amounts charged 
small short-time loans have evoked 
general protest. This spirit 
manifest during the afternoon session and 
came out sharply different times during 
the discussion the Federal Reserve. One 
banker, for instance, jocularly 
that the bankers ought get plain rub- 
ber stamp “Go Hell” and make easier 
and quicker answer the re- 
quest. The laughter and applause that 
lowed showed how the bankers feel about 
the periodical inquiries Mr. Williams. 


the use the controller’s office, 
anyway?” asked one banker the BANK- 
ERS’ MONTHLY. “He may serving 
some useful purpose but cannot see 
now since the national banks are virtually 
under control the Federal Reserve 
Banks. Mr. Williams asks lot ques- 
tions and imposes restrictions that utterly 
fail perform any helpful function, 
opinion. have written several scorching 
letters him, but the only response have 
received request every that 
binds whole machinery red tape.” 


That’s one opinion. Here are the views 
another small national banker who was 
the convention and opinions 
usually carry some weight: “Yes, Williams 
has caused all great deal annoyance 
and actually put some unnecessary 
work and expense. The great majority 
small national bankers are the square 
and not need the surveillance that these 
frequent exacting reports appear 
have protested the controller without 
results. Now, there are two sides every 
question and fair enough concede 
what believe merit his position. 
There are scores, yes, hundreds small 
national banks running along groove, 
following the same old methods and sys- 
tems half century ago. Williams has 
compelled these bankers wake up. 
has them recognize the necessity 
carefully checking their business and for 
lieve his exactions regard small loans 
are entirely wrong and have noticed 
tendency his part back down some 

(Continued page 
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The problem analyzing your field and its possibilities 
simple matter yet often weighed 
too lightly bankers account its very simplicity 


productive. 


HOLDERNESS 


Manager New Business Department and Assistant Cashier 


the Third National Bank, St. Louis, Mo. 


rapid development new busi- 
ness bureaus the larger banks 
and the more enlightened adver- 
tising ideals enterprising 

small banks seems answer effec- 
tively the question Does advertising pay 
the bank? 

The banking business was probably one 
the last great arms American busi- 
ness life feel the lash and spur intense 
competition and there probably 
ness to-day where dignified rivalry more 
pronounced. 

both inspiring and refreshing ob- 
serve the growing tendency bankers 
all types and sizes give advertising 
and service the recognition which de- 
serves—a concession, the way, which 
has long been withheld, sometimes out 
ignorance, other times because prejudice 
and frequently owing indifference based 
upon the delusion that business dif- 
ferent.” 


the plans and methods which follow, 
down only those principles which have 
been tried out and successfully tested 
actual practice. nothing so- 
phistry about them. have roseate the- 
ories concerning the power advertising, 
because believe the banker like any other 
business man wishes consider 
only those ideas which have tangible 
value either from the dollar and cents view- 
point the angle increased good-will. 


Advertising Essential 


Hedged about certain legislative re- 
and facing sharper competition 
than ever before, naturally follows that 
every national bank and, fact, every state 
bank must recognize and put forth every 
possible effort increase the volume 
business. Advertising more essential 
the banking business to-day than has 
ever 


opinion, based upon extensive 
observation and actual experience, that ev- 
bank with $10,000,000 more deposits 
have publicity and business-build- 
department and should have charge 
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HOLDERNESS 


this department competent publicity 
man. This man should also familiar 
with the traditions and policies the bank 
and generally informed modern bank- 
ing conditions and requirements. may 
also have other duties connection with 
the bank’s work, providing these duties 
not detract from the publicity end his 
work interfere with the great amount 


This the first series two 
articles Holderness, whose 
excellent work advertising director 
the Third National Bank St. 
Louis, Mo., has gained wide and 

cial advertising men. Mr. Holderness 
sets down the elemental principles 
advertising any bank and his ideas 
almost any 


Certified Public Accountants 


INDIANAPOLIS 
OKLAHOMA CITY 


DES MOINES 
MUSKOGEE 


SPRINGFIELD (ILL.) 


and visiting that often neces- 
sary make the advertising fully effec- 
tive. 

Plan for the Small Bank 

the small banks the organization 
special bureau might not work out satisfac- 
torily because the expense involved. But 
nevertheless the small banker can adopt 
the fundamentals set forth above and 
requiring bright and observant clerk 
devote part his time handling the 
publicity, much greater results can ac- 
complished. 

The BANKERS’ MONTHLY 
strong position drive home the impor- 
tance this factor. How often one hears 
the small banker say: believe adver- 
tising, but have time attend 
therefore neglects what 
upbuilding his business. not neces- 
sary for him devote his entire time 
handling the appropriation. Let him, 
say, follow the example many other 


great degree aggressive and systematic 


advertising linked with intelligent con- 
ception service customers. 

extremely important, first all. 
that the publicity man should spend con- 
siderable portion his time among those 
from whom solicits business, and will 
add much his efficiency can travel 
and come contact with his profession 
other parts the country. 


How Much You Waste? 


There has been greater item waste 
all banking history than the tremendous 
and appalling expenditures made under 
haphazard methods advertising, and any 
bank that makes considerable expenditure 
for advertising without doing the 
same scientific way that conducts other 
lines its business, guilty mismanage- 
ment least one important particular. 

publicity inan should permitted 
enter upon his work until has become 
thoroughly imbued with the sentiment 
the bank which going represent, 
and cannot any effective mes- 
sage until himself realizes that bank 
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has something sell which the people want 
and ought have, namely—SERVICE. 
This word not used with the stereotyped 
thought, but intended embrace its 
meaning hundred and one special and 
particular facilities which bank may offer 
its clientele. 

When publicity man realizes that some- 
what like the lawyer, but little different 
way, bank able furnish 
counsel matters finance; that some- 
what the physician, but little dif- 
ferent way, the bank able offer reme- 
dies those distress; that 
somewhat like the grocer and merchant, 
but little different way, the bank able 
help them provide the necessities and 
comforts life, and on, then 
gins understand what publicity and 
the messages for the public will come 
easy. 


How Much Spend? 


Let consider now what the bank shall 
spend. Just how much should appropri- 
ated for advertising purposes proportion 
the capital stock bank has long 
been much mooted question. usually 
estimated banks that they can afford 
pay much for average savings 
account, but particular amount can 
fixed for checking account because the 
variation and fluctuation such accounts. 
The most reasonable with reference 
appropriation for bank advertising 
let the appropriation fix itself. 

bank should limit its expenditures for 
building only wishes limit 
itself the growth its business. 
efficient publicity department, the elimina- 
tion waste and extravagance, the 


checking returns and the same attention 
show the net results from day day 
that the appropriation can follow accord- 
ingly. 

bank should set out upon advertis- 
ing campaign without 
prepared for same and made its mind 
spend the money necessary make 
success it. 

notable fact connection with 
bank advertising that many cases where 
banks conceive great ideas publicity 
the beginning campaign, they discon- 
tinue aiter the advertising bills for the 
first few months come in, thus not only 
throwing away their chances for ultimate 
success, but making waste the funds al- 
ready expended this channel, which ex- 
penditures would have brought cumulative 
results followed up. 


Analyzing the Territory 

Before making campaign 
savings accounts personal and business 
accounts, essential know the terri- 
tory that shots will not random. 
complete census beginning with the ter- 
ritory adjacent the bank building should 
made and card index arranged alpha- 
beticaliy all persons from whom the 
bank might expect business. 


the case persons solicited for 
the commercial checking department, 
the card index should contain complete 
record the firm individual, giving 
business connection and banking 
tion, with space left for remarks made 
such officers the bank may ac- 
quainted with the firm individual and 


blank for 


solicited. 


The record card for parties 
licited for savings accounts should 
home address, name employers and 
proximate salary wages. may 
sirable some cases keep the 
counts sections, but the names 
solicited for savings should filed 
singie alphabet, from first 
less the number lists included, 
der the addition and 
tion names, and make checking 

The individual lists may coded 
numbers the corner the card and 
this way provision made for speedily 
cularizing any particular list lists 
use temporary tabs. Small metal 
for this purpose can obtained 
cost from any stationery house. 


Contain 


The Power Direct Advertising 

The census here referred 
mended the hypothesis that all 
ing whatever nature must 
mented letters, either messages 
ally written circulars. 


Such mailing lists must kept 
cards where accounts have been 
3efore transferring these cards another 
file, they should have indicated them 
the list from which they were 
taken and the amount the initial 
posit. this way the bank will soon 
able know the classes well the 
neighborhoods from drawing 
its best business. 


(Continued page 62) 
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Capital Fully Paid. 
Set Aside Capital for Foreign 
Surplus and Undivided 
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38,253,530.84 
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The Foreign Department buys and sells Drafts and Cable Transfers; issues Commercial Credits and Travelers’ 
Letters Credit, available all parts the world; makes collections and does 
general foreign banking business. 
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Sound and Secure 


Public Utility 


Investments 


Short Term Notes 

Mortgage Bonds 

Cumulative Preferred Stock 
Particular Interest 

Investors: 

Issues purchasable denominations ranging from $50 $1000. 


Greater stability assured securities Public Utility Companies man- 
aged and operated Byllesby Company because the 
diversity necessities supplied, including electric light and power, 
gas, telephone, and street railway service, extending sixteen 
states and serving over 350 communities with total population 
about two million. 


Bankers: 


Co-operative service banks includes weekly news bulletin covering oper- 
ation, growth, earnings, etc.; access information furnished 
the Department Examinations and Reports; detailed annual 


statements and marketability securities through -sales-channels 
maintained financial centres. 
COMPANY 
incorporated 
1931-208 So. LaSalle St. 1240 Trinity Bldg. 
CHICAGO NEW YORK 
BANKERS’ 
1931-208 So. LaSalle St., Chicago, 
Please send further information regarding your service bankers. 
Bank 
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Loan rates are seeking higher level 
all over the country and better demand 
reported and inclination the part 
merchants and manufacturers bor- 
row their limit. 

This marked contrast the in- 
vestments field where the distressing 
dullness reported last month shows 
change, with the possible exception 
short-term notes and first-grade bonds. 
are infrequent borrowers, and 
would seem that the purchase bonds 
largely confined that element in- 
vestors who not have seek ac- 
commodation the banks. Loan rates 
that have prevailed for the past month 
are firmly maintained, with per- 
ceptible prospect lower rates. 

These conditions are due the un- 
certainty the outcome legislation 
Washington. Capital does not know 


what expect and halting hesitation 


invest has resulted, pending the pas- 
sage the Revenue Bill. 

this measure regarded the 
East shown the following from the 
Financial Chronicle: 

“The War Revenue Bill with 
come tax provisions which 
passed the Senate demands the attention 
every thoughtful and patriotic citizen. 
lay particular emphasis upon the 
second these adjectives, namely the 
word For these income 
tax provisions their present form are 
allowed stand unchanged and the bill 
becomes law that shape the prospect 
floating another Liberty Loan will 
slim indeed. Such inordinate, such oner- 
ous and oppressive taxes are imposed, 
under the language the bill, that large 
numbers people upon whom the suc- 
cess any new law will depend will 
bonds.” 


Appears Nearer 


characterized the trading the securi- 
ties market may predicated the 
general business situation. most in- 
dustrial lines there decrease the 
amount new business coming forward, 
due mainly disposition wait and 
see what prices the Government will fix 
for supplies and what effect they will 
have the trades concerned. The steel 
trade affords, perhaps, the clearest illus- 
tration this. The United States Steel 
Corporation’s figures tonnage, 
showed orders hand the end Au- 
gust 10,407,000 tons, decrease 
437,000 tons compared with the total 
hand the end July. This the 
fourth successive decline from the rec- 


total tons shown the 
close April. The country merely 
marking time and waiting better 
times. 


their monthly review under date 
September 15, Knauth, Nachod Kuhne 

“The stock market has passed through 
one the most drastic periods liquid- 
ation witnessed during the European War 
period. The decline prices has carried 
many high grade securities new low 
level for the year and some cases 
new low record for the last three years 
world-war. The extraordinary movement 
has been due variety causes, includ- 
ing among others public unrest over the ef- 
fects the proposed increase the excess 
profit tax, the sensational demands rad- 
ical senators Washington for what would 
virtually confiscatory rate upon large 
incomes, the pronounced hardening rates 
the money market, the arrangements 
put through the new Liberty Loan and the 
Russia. was also confusion resulting 
from the various interpretations Presi- 
Wilson’s reply the Pope’s overtures 
for peace. 

“All these developments have contributed 
cause general unsettlement security 
prices. They have been used also 
pretext for extensive operations 
bears. There doubt, however, that 
the ownership large aggregate blocks 
stock has shifted and important hody 
investors have unloaded the very class 
bonds, take securities which 
would not exposed the new govern- 
ment tax. probable also that the de- 
sire subscribe for large blocks the 
forthcoming Government loan has been 
impelling motive with some sellers. But 
whatever the cause. the movement has been 
important coming just before the dis- 
bursement large October dividend and 
interest payments. has been unquestion- 
ably the technical 
position the market and eliminating 
considerable volume weak speculative 
holdings. 


The Money Market 


“The money market has been good 
deal unsettled the government borrow- 
ings, the action the government for- 
bidding the export gold silver with- 
out and the quarterly divi- 
and interest payments which must 
provided for shortly. per cent call 
money rate nothing unusual this time 
year. has caused uneasiness some 
quarters, although there not the slightest 


reason for becoming alarmed when the 
immense unused rediscount facilities the 
Federal Reserve System are taken into ac. 
count. banks are strongly fortified 
act effectively any money crisis and 
since the amendments the Federal Re. 
serve Act there has been considerable ac- 
cession the State institutions the Fed. 
eral Banking System. There also 
splendid the Federal Reserve 
Board reckon with such matters. The 
demand for currency for the crop 
ment has been cared for without difficulty, 
The requirements the harvesting season 
are likely somewhat enlarged this 
year, because the increased wages paid 
farmers and the larger outlays required 
for the purchase foodstuffs, materials 
and everything else used farm. 


“The bond market full genuine bar- 
gains judged the considerations which 
ordinarily govern such investments. Many 
the highest grade bonds are now selling 
level which yields the income that 
ordinarily obtained only from highly spec- 
ulative securities. There 
new attempted except through the 
short term obligations. Some large 
offerings and year notes have 
been made prices which show 
per cent yield the 
while these notes will have refunded 
through the sale long term bonds. 

impossibie for one speak 
with assurance about bond prices this 
time. The must financed ahead 
everything else. Besides this, business 
still active enough impose large aggre- 
gate demands upon the banks. the re- 
actions there has been considerable ab- 
sorption good speculative stocks that 
heavy liquidation that has taken place has 
largely discounted both war uncertainty and 
peace possibilities.” 


Dates for Investment Bankers’ Con- 
vention Changed 

Notice has been sent the members 
the Investment Bankers’ Association 
that the annual meeting will held 
Baltimore November 13th and 14th. 
These dates were advanced from 
for the reason enable the mem- 
bers their home grounds when 
the next Liberty Loan comes out. 


Earnings for the Pullman Co. for the 
year ending July will show, stated, 
net earnings excess per cent 
dends the stock. The 
charge was less than $7,000,000 while 
the 1914 and 1915 fiscal years the 
tion charges were excess $10,000,000. 
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Stocks Illinois Corporations 


ARE LAW SPECIFICALLY 


EXEMPT FROM PERSONAL PROPERTY TAXES 


WHEN OWNED RESIDENTS THE STATE ILLINOIS 


recommend Investors this State the Stocks the following Companies: 


Commonwealth Edison Co. 


1.—Efficient Management 
Financial Position 


addition the above described exemption from taxation these Stocks embody the following 
features which are essential conservative investment: 


more detailed information desired with reference any these companies, shall 
glad furnish the same upon request. 


Central Illinois Public Service Co. 
Public Service Co. Northern 


3.—Territory capable Large Development 
Earning Power 


RUSSELL, BREWSTER CO. 


STOCKS AND BONDS 


New York Office: 111 BROADWAY 


Bank Investments 


offer all times well diversi- 
fied list short maturities and longer 
term bonds with established markets, 
which recommend suitable for 
the investment bank funds. 


Our Statistical Department pre- 
pared furnish reports and informa- 
tion regard the status any 
general market security, and our bank- 
ing clients and friends are cordially 
invited avail themselves this 
service without obligation. 


Lee, Higginson Company 
The Rookery 
Boston York 
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Members New York Stock Exchange Chicago Stock Exchange 


116 West Adams Street, CHICAGO 


you know about the earning power 
the oxygen industry 


Burdett Oxygen 
Securities Company 


507 Marquette Building 
CHICAGO 


Finance, Organize and Manage 
Plants for the manufacture, the Burdett 
System, oxygen and hydrogen gas. 


Among our users are some the leading 
railroads and metal industries the United 
States. 


Twelve central charging stations now operat- 
ing under Burdett patents. 


These companies show large earning power. 


Let give you particulars about the next 
unit added this chain plants. 


Write call for further information 
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Range Public Utilities 


Reported by Russell, Brewster & Co. 
116 West Adams St., Chicago 


September 10, 1917. 


Ame ric an Tel. & Tel.. 5@115! 
Public Util. Common........ 27 G 31 
Preferred........ 62. @ 65 
Wa aterworks & Elec. Com..... 63, 
= Light & Traction Common. ..276 @279 
Preferred...106 @108 
Cities Serv iceCo.Common ............ 247 @250 
833¢@ 84!4 
Cc ommonw ealth Edison Co. (Chicago)...116 @117 
Consolidated Gas Co. (New York)...... ‘1021 2 @105 ) 
Detroit Edison Company.............. 115 @122 


Federal Light & Traction Co.Common. 10 @ 2 
“ Preferred 45 @ 48 


Illinois Northern Util. Pfd............. 75 @ 83 
Middle We st Util. Common............ 30 @ 39 
Northe rn Ste ates Power C ommon @ 85 
 Preferred....... 95 
Pac ific Gas Elec. Common........... 52!4@ 


Public Se rvice Co. of Nor. Ill.Common .. 
Preferred.. 94 @ 97 


Ste und: ird Gas Elec. Common......... s @ 9 
Preferred........ 30 @ 34 

U nited Light & Rwys. Common........ : 35) @ 39 
Preferred 68!5@ 70 

Chie "ago Gas Co. Ist 5% 1 91 @ 100 


Railways Ist 5% 1927 90! 
he 

City Rwy. 1st 5% 1927........ 91 @ 92', 
Commonwe: alth Edison 1st 5% 1943.... 9734 @ oS 
E lectric Ist 5% 1943. 
Consumers Gas Ist 5% 1936........... @ 95 
Economy Light & Sean 5% 1956 . .-- 92 @ 9 
Middle West Util. Col. Tr. 6% 1925.... 94 @ 97 
North Shore Elec. Ist Mtg. 5% 1922... ... 95 @l100 
Ogden Gas Ist 5% 1945............... 903,@ 91 


Peoples Gas L. & Cc. Co. Ref. 5% 1947.. 913, @ 
Pacific Gas & Elec. Gen. & Ref. 5% 1942 81 : 
Public Service Co. of Nor. Ill. Ref.5% 195688 @ 89 


Standard Gas & Elec. Conv. 6% 1926.... 98 @100 

United Light & Rys. ist & Ref. 5% 1932 82 @ 85 
Deb. 6% 1926..... 96 @ 


Chicago Unlisted Securities 


Quotations by Paul H. Davis & Co., 39 So. La Salle St., Chicago 
September 10, 1917. 


Industrials 

Bid Asked 
American Chicle Pid................... @ 71 
American Fork & Hoe................. 120 125 
American Fork & Hoe Pfd.............. 127 ee 
American Hominy Pfd.. 78 
Avery Pid... 97 98 
120 123 
Beatrice 226 232 
Beatrice Creamery Pfi................. 107 109 
Bordens Condensed Milk........ 10214 
Bordens Condensed Milk Pfd........... 103 106 
Brunswick-Balke-Collender Pfd......... 105 107 
By-Products Coke Corporntion......... 153 156 
29 
Consumers 82 83 
Elgin National Watch.................141 143 
Piret State Pawners 115 118 
203 208 
Great Lakes Dredge & Dock........... 71 74 
Kellogg Switchboard & Supply. 260 270 
Linde Air Products. . 260 
8S 90 
ational Grocer Pid. 101 
276 285 
Sullivan Machinery Company.......... 145 149 
United States Gypsum................ 35 37 
Wilson & Co.. ta 62 
Chalmers Motor (new)................ 7 10 
Continental Motor (new) ............. 44 
Firestone Tire Rubber. 118 
Firestone Tire & Rubber Pfd......._.. 10244 
Fisk Tire & Rubber Ist Pfd... ......... 104 106 


Goodyear Tire & Rubber 


Goodyear Tire & Rubber Pfd........... 10534 106 
Paige-Detroit 24 25 
26 27 
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Warrants were issued stockholders 
the Mid West Refining Co. record 
September 1917, entitling them sub- 
scribe their proportion 100,000 shares 
capital stock its par value $50 
share the rate one share every 
four shares owned. 


the face the lively agitation 
the government’s shipbuilding program, 
interesting note that the American In- 
ternational Corporation has closed contracts 
with the Emergency Fleet corporation for 
200 ships. The corporation plans build 
shipyard Hog Island the Delaware 
River. 


The Saxon Motor Car corporation ap- 
pears getting back normal again 
the matter production and 
ments September are running the 
rate cars. June only 508 cars 


were sold and July, 710, while Au- 
gust the record jumped 
Ford, president the corporation says: 


“The demand for cars has shown decided 
improvement. Since June 30, the date from 
which the annual statement was made up, 
our financial condition has improved. 
August 31, our cash items shows in- 
crease $176,894 over June 30, draft col- 
lections increased $292,259 and the item 
customers’ drafts which had 
been discounted, has been reduced 
860.” 


explanation found either busi- 
ness sales for the decline General 
Motors, the obvious result concerted 
short selling. The new fiscal year started 
out clip far ahead last year. Au- 
gust, which launched the corporation its 
career and which not one the 
big selling months, showed sales 18,117 
cars and trucks against 11,717 Au- 
gust, reason mainly Govern- 
ment purchases, the truck company shows 
gains business, footing al- 
most 460 per cent. 


Raising Strect Car Fare 

and interesting booklet “What 
the Street Cars has just 
reached us. The following quotation from 
opinion the Public Service Commis- 
sion New York appears the cover: 
“Driving private capital from the work 
extending and improving the transit facil- 
ities our people now enjoy would de- 
plorable.” The booklet contains direct 


_and pointed appeal for the right increase 


fares and among other things says: “Faced 
rising tide costs material and 
labor and fixed nickle fare, the street car 
business the state real danger.” 
The Harris Trust Savings Banks 
Chicago, has purchased $150,000 Duluth, 
Minn., school district per cent bonds, 
which are being offered 97% 


472 


terest, yielding the investor 4.65 per cent. 


The National City Company, 
Trust Savings Bank and the Equitable 
Trust Co. have purchased $1,500,000 city 
Portland, Ore., maturing from 1920 
inclusive. The bonds are offered 
4.70 per cent basis. 


the Harris 


The present plan the 
tors the 


Direc- 
American Can Co. wipe 


out the back dividends the preferred 


stock the next meeting about 
per cent due the issue. 


Bond-buying Plan 

Halsey Stuart Co. have issued 
tractive booklet the savings payment 
plan for purchasing safe bonds. The 
has been prepared primarily for the 
venience small investors, although can 
used well the large buyer ang 
business firms that wish 
accumulates rather until 
large sum available. The company 
small card the investor which 
the record payments made. For 
under this plan can deposit $10 week 
month wishes and when the 
shows that $100 has been paid 
the bond. 

The following excerpt from the bookle 
illustrates the force the plan: “We 
seen that definite system, sense obli- 


sary for most individuals successfully 


are met effective way for the investor 
our savings payment plan for purchasing 
safe bonds. addition, the plan has the 
advantage yielding the investor more 
liberal return than ob- 
tain with equal safety typi- 
cal case bond purchased the savings 
installment plan given the book and 
well worthy consideration. 


The Journal Commerce estimates that 
the full returns for the same month year 
ago 


Stockholders Butler Bros. have ap- 
proved the proposed increase capitaliza- 
holders records August were 


Have Good Eyes 


for Lifetime 


Bankers’ Desks; from the presi- 
dents 
raphers; the tellers’ cages; there 
is close work; frequently under artificial light 
that puts intense strain upon the Eyes. 

Neglect may mean serious Eye Trouble— 
impairment of vision—a loss of efficiency for 
the daily tasks. 

Overwork, neglect andi improper care have 
never intended that eyes should wear out. 

Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
itching, watering, or redness of the Eyes, 
usually requires only rest, care and a sooth- 
ing lotion for quick and relief. 
Glasses should be a last— 
not a first—resort. 

Merely keep your Eyes 
normal. “First to 
overworked Eyes”’ is sup- 
plied by Murine Eye 
Remedy. A handy bottle 
and dropper should be in 
every desk. You will best 
appreciate its soothing, 
strengthening and healing 
properties from personal 
use. 

Murine was first com- 
pounded by successful Occu- 
lists for use in their private 
practice. Through its merits 
it has become the standard of 
Eye Remedy quality through- t 
out the world. 

All sell and Murine Eye 
em 

Our “Boor oF THE Eye” mailed upon request. 


Murine Eye Remedy Co.—Chicago 
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titled for the new stock 
the extent one-third their present 
holdings par. 


The Investment Bankers’ Association 
America has changed the date its annual 
meeting Baltimore from October 
November 12. action,” says Secretary 
Frederick Fention, “is taken because 
many our members took part 
distribution the last Liberty Loan, and 
have offered their services the Gov- 
ernment for the distribution the next 
Since seems likely that the origin- 
dates for the convention might fall 
within the period during which the next 
campaign will under way—it was de- 
cided change the time.” 


Philadelphia banking interests have ac- 
quired control the Canton Steel Co., 
Canton, Ohio, purchasing, said, 


The directors the Booth Fisheries 
declared the quarterly dividend 
the stock follows: $1.75 per share the 
holders preferred stock and cents per 
share the holder the common stock, 
both October 1917, stockhold- 
ers record the close Sep- 
tember 20, 1917. The books not close. 


Preferred Stock sales August the 
home territories the Byllesby utilities 
prosecuting the Customer-Ownership plan 
exceeded $103,900 par value, the purchasers 


vested the partial payment plan. the 
Oklahoma properties the initial offer was 
made the public the latter part 
July but was well into the following 
month before the 2,300 inquiries received 
handled systematic basis. Ottum- 
the initial offer was made August 22. 
Sales Northern States Power Company 
territory were affected the temporary 
absence several members the sales 
organization. The August sales detail 
were follows: 


No. of Par Value 


Company Investors of Sales 
Northern States Power Company.105 $56,500 
Oklahoma Gas & Electric Co... ..128 39,600 
The Ottumwa Railway & Light Co. 19 7,800 


Plans are being made start the Cus- 
tomer-Ownership plan early September 
the properties served the Arkansas 
Valley Railway Light Power Company, 
centering and including Pueblo, Colo- 
rado. 


The Hocking Valley railway 
refining notes offered the National City 
Company were fully subscribed for within 
few hours after the books opened the 
public. 


Rosenbaum Co., Wall Street, 
New York, have contracted purchase 
acres property Taylor and Adair 
counties, Kentucky, 320 acres the 
Wyoming oil field and acres the Salt 
Creek, Wyoming, oil field. 


One the most attractive and helpful 
booklets that has been issued long 


time “Investment Safeguards,” 
guide for persons planning invest 
the first time, put out Ames, Emerich 
Co., 105 South Salle Street, 
The booklet contains several 
and the text simple and decidedly 
tive. 


The annual report the Republic Moto, 
Truck for the fiscal year ended July 
1917, showed net profits $1,384,227 
the $273,107, which 
prior the date the acquisition 
respective properties. 


The American Brake Shoe 
Co. has declared extra dividend per 
September holders record Sep- 
tember This makes total per 
extra declared the preferred stock 
year. 


Figures recently made public show tha 
for the six months ended June the ear. 
ings the Liggett Myers Tobacco 
were the annual rate $28.30 per share 
earnings compare with $25.64 1916 
$26.61 


For the first time since October, 
the Southern Railway has declared diyi- 
stock. 


Less than half the shares 
Cosden Co. stocks recently offered 
$10 share was taken the 


> 

. 


ed 
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WHEAT $2.00 PER BUSHEL. 
WHEAT BUSHELS PER ACRE. 
WHAT THE LAND WORTH? 


war time opportunity make immense profits and increase needed grain production. 


Agriculturists have been amazed the 
World’s Record Grain Crops produced 
Western Canada 1915 and 1916. 


secure verification these statements, literature, and particulars, apply 


Wheat bushels the acre; Oats 100 
bushels, which have been accompanied 
the World’s Championship Quality. 


These Statements are based upon Facts 
One man had over 53,000 bushels wheat from 1,000 acres, which, $2.00 per bushel, meant $106,000. Farm land 


the same quality grew this wheat and the same locality, can purchased not more than $25.00 acre. many 
districts suitable well for mixed farming, can bought for less. 


The Natural Productive Value over $200 per acre. 
than Western Canada Lands, whether purchase mortgage investment. 
Get into the wheat Growing Business while lands are cheap and prices high. 


Present values cannot last. better investment can had 
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remainder went the underwriters. 
The company earning around share 
the common. 


The Ohio state utilities commission 
order issued November 28, 
1916, authorizes the Central Power Com- 
Canton, Ohio, subsidiary the 
Gas and Electric Company, and 
Company and the Ohio Light and Power 
issue and sell refunding mort- 
gage bonds $7,999,000 which 
roceeds the sale are used pay- 
ing debt three companies follows: 
Central Power Company, $228,000; Sunny- 
side Electric Company, $2,045,362, and the 
Ohio Light and Power Company, $1,969,- 
The Central Power 
now outstanding about $1,400,000 bonds 


Stockholders the Chalmers Motor 
Corporation have ratified the refinancing 
plan which provides for the leasing the 
Chalmers plant the Maxwell Motor Co. 


the shares, the present capi- 
talization the Chalmers Motor Corpora- 
tion, shares are permitted 
mortgage five-year per cent secured gold 
notes. These notes will first mort- 
gage the plant property, equipment, 
the Chalmers Motor Company, which 
the operating concern. Banking interests 
will take the balance first mortgage 
notes not offered the stockholders. 

Upon making subscription, stockholders 


will given the privilege exchanging 
per cent their present common stock 
for new issue preferred stock 
basis one share new preferred stock 
for every three shares common stock 
surrendered. 

other words, stockholder owning 
shares stock can subscribe $10 share 
$3,000, for which receives approxi- 
inately 33,158 first mortgage notes, which, 
figured 95, equal his cash payment 
$3,000. will give per cent, 150 
shares, his but will 
therefor fifty shares new per cent 
cumulative preferred stock having the par 
value $100, total par value 
However, upon making the subscription 
the notes aforesaid, will receive 
bonus per cent common stock, which 
seventy-five shares basis 300 shares, 
added the 150 shares left, leaves the 
stockholder with 225 shares common, 
fifty shares preferred and first 
mortgage notes. 


Why Drafts are Treated 
Indifferently 


The has contended 
for years that the laborer worth his hire 
the matter collecting drafts and that 
the banks should paid advance for 
putting through draft, whether col- 
lectable not; and also should receive 
fee cents for each financial credit 
report. 

The contention now made the Na- 
tional Association Credit Men that the 
collection drafts are not getting all the 
attention and care handling that they de- 


serve consideration its value 
money-getting medium. 

There has been too much indifference 
drawing and forwarding drafts this 
kind, the Association says. 

appears customary for the credit 
man the collection clerk place the 
drait with his regular bank, with the re- 
sult that goes through number cor- 
respondent banks before 
point payment. Then the bank that 
point either undertakes earnest way 
collect the draft and remit the proceeds 
considers unproductive item and 
treats indifferently. the other hand, 
the credit man collection clerk may for- 
ward the draft direct bank the 
debtor’s location, accompanying with 
courteous request that given serious 
consideration. might not amiss, the 
letter suggests, to offer some compensation 
for the service. The Association says: 

“One reason that the collection draft 
treated indifferently that frequently 
the debtor has remitted direct and the bank 
spends time and effort, with compensa- 
tion. Often the debtor will merely decline 
pay, with the same result far the 
bank concerned. 

“If the system collection drafts 
worth while, should operated 
basis compensation for service rendered, 
and the credit department wants the 
handled diligently when received 
bank, and some dependable report given 
when payment refused, should will- 
ing pay small fee for that service, 
whether payment made not. ar- 
rangement this kind would tighten 
one the loose places the present col- 
lections system and encourage co-operative 


are preparing and will have 
ready for publication soon the 
Final Bill passed Congress, 


NEW INCOME TAX SCHEDULE 


showing Normal Income Tax and 
Surtaxes, together with the special 
amount that different incomes will 
taxed. will also specify 
just what income exempt from 
taxation. 


This Booklet for 


Free Distribution 


order that may have 
sufficient number printed, please 
advise early you wish one 
mailed you. 


TAYLOR, EWART COMPANY 


Investment Bankers 


105 So. Salle 


TELEPHONE RANDOLPH 5438 


CHICAGO 
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Canceling Checks 


Checks Must Canceled When Paid 


Every banking authority—every bank and 
banker agrees with this. There wide 
difference between temporarily MARKING 
checks with rubber stamp and PER- 
MANENTLY actually canceling them. 
Neither check nor anything else can 
canceled with rubber stamp. Why?— 
because the ink will fade out when exposed 
the sun and air and because can easily 
erased from either plain safety paper 
with chemicals. 


The 


Cummins System 


the United States—not doubt about the 
dissatisfied customer. Let send you 
sketch for exclusive die for your use. 
Let tell you recent happening great 
interest all banks, but which the inter- 
est banks not make public, and send 
you our special proposal. 


OBLIGATION BUY AND COST 
ANY KIND YOU 


The Cummins Company 
4742 Ravenswood Ave. 
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CHICAGO, ILL. 


JUST OFF THE PRESS 


OUR NEW POCKET MAP 


the 


British Battle Front France 


Where Americans are Fighting 
For Democracy and Lasting Peace 


HOWING minute detail the forts and fortified 
towns—Lens, Hill 70, Ypres, Hill 60, etc.—and all 
towns, villages, railroads, highways, rivers, canals, 

forests, and all geographical features this region. The size 

the map 32; scale inch—4 miles. 


the upper right hand corner this map small map 
the entire western war region, showing blockade condi- 
tions, boundaries and geographical relations the warring 
and neutral nations. 


Many our boys are now France—many more are 
going—their families and friends are asking for maps 
the war regions and the warring countries. 


McNALLY WAR MAPS 


are compiled from the 


Latest Military Maps the Army Staffs London, Paris, 
and Washington and Other Official Sources 


PRICE CENTS 


Order from your Dealer, Druggist from 


RAND McNALLY COMPANY 


CHICAGO Publishers NEW YORK 
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COMPLETELY 


relation with the banks that will bear fruit 
many directions. 

“We hope some time perfect 
with the Bankers’ Association for the adop- 
calling for conditions like 
those recommended, order that drait 
shall recognized the banks 
money earner for them instead time 
waster, often is.” 


Hats Off, Uncle Sam 
William Law. president the First 
National Philadelphia: 


“The Kaiser will find that our Sammies 


bear ‘dollar-signs’ upon them, and that 
their 


not prompted 
three-year course compulsion, but 


the determination right terrific wrong. 


Untrained the technique militarism, 
which the world coming recognize 


scientific rowdyism huge scale, these 
specimens glorious manhood will fight 
like maniacs when the first Hun shows his 
head and somebody says: 


‘Lusitania.’ 

“No people ever accepted huge tax 
burden more willingly than the American 
business men are doing setting aside 
large sums monthly provide the excess 
profit tax when falls due. The nation 
supporting the President effectively, and 
the work protecting our boys the 


UNITED STATES DEPOSITARY 


JOHN FLETCHER 
GEO. WILSON 


9 


Fort Dearborn National Ban 


$4,000,000.00 
GENERAL BANKING BUSINESS 


Capital and Surplus, 


President 


EQUIPPED FOREIGN EXCHANGE DEPARTMENT 


European battle front looming large 
the public mind that the people will 
not tolerate the display petty politics. 
the credit both political parties, how- 
ever, may said that there has been 
slight the 
work far any partisan spirit. 


preparedness 
The 
public has little idea the extraordinary 
things which are being done Washing- 
ton, connection with the development 
The 
work building ships last receiving 
intelligent 
progress may expected from now on. 


the army and 


attention, 


Urge Bonds for Employes 

The Comptroller the Currency says: 

“In annual report Congress year 
ago, recommended that ‘all officers 
national bank having the custody its 
funds, money, securities, and all officers, 
tellers, other employes the bank en- 
gaged the handling its money shall 
furnish surety bonds, the bonds 
established surety company.’ 

“The records the Department Jus- 
tice for the past two years give strong em- 
phasis the importance these recom- 
mendations. They show that the years 
ending October 31, 1915 and 1916, bank 
presidents, cashiers, and assistant 
cashiers, tellers, bookkeepers and other 


Title Guaranteed 
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Dearborn St. 


McKEE 


HARRY LAWTON Manager Foreign 


INTEREST 


New Apartment Building Security 
ASK FOR CIRCULAR 


Describing Choice Issue FIRST MORTGAGE 
Gold Bonds Denominations 


$300 $500 $1,000 


COCHRAN McCLUER 


Ass’t Cashiers 


Exchange Dept. 


cers and employes national banks were 
convicted violation the National 
Bank Act and generally sentenced vary- 
ing terms imprisonment, mostly from 
years. 

“For this reason, shall again recom- 
mend Congress, the next report 
the Comptroller, that the National Bank 
Act amended require officers 
and employes national 
nish fidelity bonds.” 


fur- 


Inquiry for bonds continues largely 
the municipal class, due the increased 
taxation incomes from all sources ex- 
cept certain groups. What bond men call 
“good stuff” the municipal class avail- 
able prices yield from 4.50 per cent 
4.70 per cent. Some the high-grade 


bond distributing houses profess find 


better tone the corporation bond market, 
predicated not betterment prices but 
attitude investors. The latter have 
come the point where they refuse 
convert their large paper losses into actual 
losses, preferring hold their bonds 
matter what happens. many instances 
prices corporation bonds are lower than 
the 1907 panic. Investors who can 
content disregard the market prices of, 
their securities and look only the safety 
their bond have opportunity buy 
issues the gilt-edged variety, legal for 
savings banks this state, prices yield- 
ing close per cent. 


Corporate Trustee 


Chicago, Ill. 
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Wellington Wigle, cashier the Big 3ank who was killed auto- state bank has been organized Gales. 
Rapids Savings Bank Big Rapids, Mich., mobile accident. 


has been elected treasurer farm asso- 
ciation which comprises the leading farm- 


Wis. Plans for beautiful new bank 
building have been approved. 


ers the county. the purpose the The Cleghorn State Bank Cleghorn, State Banking Commissioner 
organization encourage better which recently received its charter, Wisconsin, has announced that 
methods among the members. has opened for business new and beau- the state banks recently closed 


tiful banking house. The bank has large order because Minnesota corporation 
number stockholders, business men had purchased them and foisted worthless 
Stolp, Wm. Nelson, Fred Welke, Cleghorn. made will take over the old bank. The 
Thames Street, New York City, the 
Arrangements are also being made jor 
the reopening the bank Reedstown, 
The banking department believes that the 
bank Hersey will have liquidated, 


The Warwick State Bank and the Far- 
mers Merchants Bank Warwick, 

Elmore Higgins, Alabama, Assis- 3eckwith Fargo, president the North- 
tant Chief National Bank Examiner ern Savings Bank, president; Haug- 
Chicago, has been appointed Acting Chief formerly one the chief officials 
National Bank Examiner for the State Bank, and Ness, postmas- 
Federal Reserve District, with headquarters ter and pioneer merchant, vice-presidents, 
Richmond, succeeding temporarily the and Sayer, former president the 
late Thomas Howard, Chief National State Bank, cashier. 


Controller the Currency Williams has 
approved the following applications in- 
creases capital: Liberty National Bank 
New York, Y., from $1,000,000 
$3,000,000; the Merchants National Bank 


Own, Offer and Recommend for 


Investment 


Detroit Cold Storage Terminal 
Company 


(Subsidiary Booth Fisheries Company) 


1st Mortgage Serial Gold 
Bonds 


GUARANTEED 
BOOTH FISHERIES COMPANY 


Due serially 1918 1937 inclusive 


CONSERVATIVE 
INVESTMENTS 


Carefully Selected List 
Attractive Offerings Sent 


Promptly Request for 


Net earnings Booth Fisheries Company 
for 1917 are conservatively estimated 
$2,000,000, twice the entire authorized 
amount this issue bonds. 


Send for Our Circular Giving Detailed Particulars 


Anderson, Co. 


INVESTMENT BONDS 
Salle St. CHICAGO 


TELEPHONE RANDOLPH 6010 


Peabody, Co. 


(Established 1865) 
Salle St. Chicago 


Page Fifty THE BANKERS’ MONTHLY 


the 
from 
Chi 
Froid 
tains 
Hart: 
Okla. 
Bank 
Gran 
This 
diers 
been 
com 
cial 
Ban 
Stat 


New Haven, Conn., from $350,000 
the First National Bank Sheri- 
Wyo., from $50,000 $100,000, and 
the First National Bank Troy, 
$25,000 $50,000. 

Charters have been issued the Con- 
the Currency the Farmers 
National Bank Big Sandy, Mont., capi- 
tal $50,000; the First National Bank 
Froid, Mont., capital $25,000; the Moun- 
capital $25,000 the First National Bank 
Woodridge, Y., capital $50,000; the 
Hartshorne National Bank, 
capital $50,000; the First National 
Lykens, Pa., capital $50,000; the 
Farmers National Bank Orangeville, Pa., 
capital $25,000, and the First National Bank 
West Bend, Wis., capital $75,000. 


Business men the vicinity Camp 
Grant Rockford, have undertaken 
the establishment neighborhood bank. 
This project has been under consideration 
for some time and the coming the sol- 
diers has hastened the movement. 


Eugene Stevens Minneapolis has 
been appointed head the bond depart- 
ment the Illinois Trust Savings Bank, 
succeeding the late Mr. Colt. Mr. Stevens 
comes from the Stevens-Chapman Co., 
dealers bonds, farm loans and commer- 
cial paper. 


Cotton, president the Central State 
Bank Minneapolis, the Robbinsdale 
State Bank and the State Bank Bethel, 


Capital 


Deposits 


THE BANKERS’ 


Central Trust Company 


125 West Monroe Street 
CHICAGO 


6,000,000 
Surplus and Profits 2,500,000 
50,000,000 


Accounts Banks and Bankers 
Received upon Favorable Terms 


Thoroughly equipped handle all business per- 
taining banking, and invites the accounts 
banks, corporations, firms and individuals 


Minn., has been elected president the 
Lake Street State Bank Minneapolis, 
succeeding the late O’Hearn. An- 
drew resigned from 
the Central State Bank cashier 
and director the Lake Street Bank. 


One hundred and nineteen stockholders 
former Senator William Lorimer’s de- 
funct Salle Street Trust Savings Bank 
Chicago, have been ordered Cir- 
cuit Judge Frederick Smith pay the 
receiver, Niblack, 100 cents 
each dollar the stock they hold. The 
total approximately $1,000,000, equal 
the bank’s capital. The money will paid 
depositors, whose claims the court or- 
dered presented between July and Aug. 
25. Charles Munday the largest stock- 
holder. Under the decree liable for 
$260,000 personally and for $3,800 his 
partnership with Munday. 


The directors the National City Bank 
Chicago announce the resignations, 
assistant cashiers, Wallace Perkins, 
who has accepted vice-presidency the 
Chatham Phenix National Bank 
New York city, and Waller Morton, 
who becomes partner the firm 
Babcock, Rushton Co. Lee King and 
Thorsen have been appointed assis- 
tant cashiers succeed Messrs. Perkins 
and Morton. 


Howard Smith, secretary the Osh- 
kosh, Wis., Savings Trust Co., has en- 
tered the army service and White 
has been appointed perform Mr. Smith’s 


Tel. Randolph 6030-6031 


TAYLOR, DODGE ROSS 


INVESTMENT BANKERS 


PUBLIC UTILITY—INDUSTRIAL—MUNICIPAL BONDS 


111 MONROE STREET 


duties. Because Sawyer, president, 
and Charles Schriber, vice-president are 
away from Oshkosh several weeks each 


winter, Louis Schriber was elected second 
vice-president, and the office treasurer 
formerly held him was filled the elec- 


Roy MacCanna, president the Bank 
Burlington, Burlington, Wis., inau- 
gurated movement far reaching 
portance the farmers his community. 
Mr. MacCanna also president the Wis- 
consin Condensed Milk Co. 
which patronized the farmers for 
many miles around. Thus, head the 
bank and the milk company, Mr. MacCanna 
has established close contact with the farm- 
ing community. Not long ago when 
became evident that the farmers around 
Burlington faced serious shortage food 
for cattle, Mr. MacCanna arranged pur- 
chase large quantity alfalfa. sent 
Merrill, head “The Dairy Exten- 
sion Department” the milk company into 
Wyoming and Montana pick the 
best quality alfalfa. This will shipped 
into Wisconsin and will 
among the farmers practically the cost 
price. this way, Mr. MacCanna hopes 
real service and assistance the 
farming community time when co-op- 
eration this character will appreciated. 


John Clausen, the popular and able vice- 
president the Crocker National Bank 
San Francisco, has received the unusual 
distinction being the first receive 
honorary life membership the San Fran- 


Cable Address—LARDORO 


(INCORPORATED) 


CHICAGO 
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cisco chapter the American Institute 
Banking. Mr. Crocker the former presi- 
dent the chapter. When relinquished 
his office July, 1917, 
adopted resolution commending his ad- 
sented him the form beautifully 
inscribed certificate. 


Louisville Banker Joins Chemical 
National Forces 
Chemical National Bank, New York, 
strengthening his forces for 
campaign for extending the usefulness 


the famous old Chemical National Bank. 
announced that Bank Ex- 
aminer Percy Johnston, Louisville, 
who for several years has been vice-presi- 
dent the Citizens National Bank that 
city, take active part the manage- 
ment the Chemical, Mr. Johnston having 
meeting the directors. Mr. Johnston has 
had wonderful training for his new 
duties having served many important 
positions many banks, and having been 
Ky., where was the Marion National 
Bank when became national bank ex- 
aminer. was for some time detailed 
examining work New York City, and 
Primarily, his work national bank ex- 
aminer was the Kentucky district, but 
one time was chairman the na- 
tional bank examiners the entire United 
States. Later was for short time bank 
examiner the Louisville Clearing House 
Association. 


Three years ago Mr. was 
named cashier the Citizens National 
Bank here, and within short time was 
elected vice-president and cashier. Several 
months ago became first vice-president. 
Mr. Johnston also has been secretary, and 
later president, the Reserve City Bank- 
ers’ Association, organization composed 
the officers the Reserve banks all over 
the United States. 


New National Banks 


August, the Comptroller the Cur- 
rency received seventeen applications for 
charters for banks, with 
capital $785,000, with 
twenty-one applications August, 1916, 
with capital $945,000. 

This year, charters were granted, with 
capital $1,255,000, compared 
with charters granted last August, with 
capital. Thirteen national banks 
increased their capitals $2,775,000, against 
banks increasing their capitals 
oco August, 1916. 

banks reduced their capital 


PERCY JOHNSTON 


Vice-President the Chemical National 
New York 


The same month last year one bank 
reduced its capital 

One national bank went into voluntary 
liquidation (exclusive those consolidat- 
ing with other national banks) August, 
1917, with capital compared 
with banks liquidating (except for con- 
solidation with other national banks) with 
capital the same month last 
year. 


Hoover Appeals 


Following part letter sent the 
presidents national bank; the United 
States Treasury 

Hon. Herbert Hoover, Food Admin- 
istrator, the public interest desirous 
securing from responsible and confiden- 
tial sources weekly reports the retail 
prices paid consumers for food towns 
and cities throughout the country. 

desires find correspondents each 
place who will take the trouble inform 
themselves the end each week 
the prices which are being charged the 
retail grocers and food dealers for 
the principal articles food. has re- 
quested the Comptroller the Currency 
co-operate with him this direction 
the extent asking the national banks 
throughout the country, each town 
3.000 population over which there 
national bank, recommend the Food 
Administrator some person persons who 
will agree gather and forward the 
Food Administrator the figures 
formation desired. 

has been suggested that 
telligent and patriotic women can found 
each town and city who will willing 
give their services for this purpose. 


There will expense attached this 
service the part the persons thas 
acting, nor contemplated that any com. 
pensation should paid for the services 
rendered. The necessary blank forms will 
Hoover, who will also furnish the cor. 
respondents thus selected the official en- 
velopes, which can used Mailing the 
statements weekly Washington, 
stamps will required these envelopes, 


Posters Boost Liberty 
Loan 


The Treasury Department has 
the following: 

Contracts for 4,000,000 posters 
designs and 500,000 window cards one 
design for use the second liberty 
campaign have been awarded the 
ury Department. The awards were made 
the basis competition, both 
designs and prices. The contracts 
for the delivery the posters within 
days the receipt the lithographers 
the sketch. The successful concerns 
were: The Lithographing Co., 
Chicago; The Sacket Wilhelm 
tion, New York; The Ketterlinus Litho 
Manufacturing Co., Philadelphia; 
wards Deutsch, Chicago; Heywood 
Strasser Voigt, New York; The 
Moore New York; and American 
Lithographing Co., New York. 

The competition for the second liberiy 
loans posters produced widespread interest 
among lithographers and artists 
country and result more than one 
hundred and sketches designs were 
submitted, without cost the Government. 
Seven the posters will 
that is. inches. One poster will 
inches. The window card will 
posters and window cards will made 
lots 500,000 each design. 

One the most effective designs repre- 
sent Uncle pointing khaki-clad 
soldiers, warships, and aeroplanes back 
him. The Statue Liberty the back- 
ground. The inscription the poster 
quotation from one Secretary 
Adoo’s speeches: more tender 
with our dollars than with the lives our 


sons: 


Addison Corneau, for the past six years 
assistant cashier the Central Trust Co. 
Chicago, has resigned become vice- 
president and director 
National Bank Springfield, Mr. 
Corneau succeeds Holbrook, former 
Chicagoan, for many years vice-president 
and director the Ridgely bank. Mr. 
Holbrook has accepted position with the 
National City Bank New York. 


Shirt Maker and Scarf Maker 
Superior Every Respect 


Scarfs 

Collars 

Dress Waistcoats 
Underwear 

Golf and Half Hose 
Gloves 
Handkerchiefs 
Walking Sticks 
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Write for our free ‘‘Style Guide’’ showing 
what ‘‘proper’’ wear for every occasion 


Willoughby Building 


Second Floor 
Michigan Madison 


Chicago 
Telephone Majestic 7663 


Jackson 


(Not Incorporated) 
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Charles Ulrich, president the Home 

State Bank Peoria, for 
past years now president the 
Dime Savings Trust Co., succeeding 
Curtis. Henry Ulrich, vice- 
president and cashier the Home Savings 
State Bank, becomes its president. 


Edward Rothchild, formerly Port- 

Ore., has become president the 
National Bank New York. The 
has six branches greater New 
York and recently announced its inten- 
tion become national bank and enter 
the federal reserve system. 


H.G. Stevensen, formerly with ti:e Trav- 

Insurance Co. Hartford, Conn., 
joined the new business department 
the National Bank Commerce New 
York. This bank has made great strides 
the development new business and 
special department one the best 
the country. 


Samuel Graham, Jr., has elected 
the Drovers Merchants 
Philadelphia. Mr. Graham was as- 
cashier the Third National Bank. 
succeeded Joseph Martin, who volun- 
resigned president the Drovers 
Merchants, and was made chairman 
the board. Mr. Graham was also elected 


Ata meeting the board directors 
the First National Bank Chicago, 
Essroger was elected assistant cash- 
succeeding the late Edward Thomas, 
Richard Cody was elected assistant cash- 
retaining supervision the clerical 
bookkeeping departments the bank, 


which was charge chief clerk. 
James McManus was also elected as- 
sistant cashier and will continue 
work developing new business. 


Frank Winans, formerly sales mana- 
ger the bond department the 
Trust Savings Bank, Chicago, has 
become assistant the vice-president 
the National City Company New York, 
with headquarters the Chicago office. 


Pace Pace Chicago 


Pace Pace New York, have estab- 
lished institute Chicago. The class- 
rooms are located the Consumers’ Build- 
ing, and the administrative offices 621 
Conway Building. Walter Schmauch, 
the Chicago Bar, and Secretary the 
Chicago Law School, the resident man- 
ager and dean the faculty. 

The instructors Accounting, Finance, 
and Business Administration are: 
Whitworth, A.C.A., C.P.A., Resident Man- 
ager, Touche, Niven Co., Public Account- 
ants; Joseph Sarley, LL.M., Practicing 
Accountant; West, A.S.A.A., Practic- 
ing Accountant; Ashbown, A.C.A., 
Practicing Accountant. The Law instruc- 
ors are: Guy Van Schaick, Member 
the Chicago Bar; John 
LL.B., Member the Chicago Bar; Otto 
Hansen, B.S., Member the 
Chicago Bar. 


Bank Examiners Named 


The Comptroller the Currency has 
announced that Chief National Bank Ex- 
aminer James Doughton the Sixth 
Federal Reserve District has been made 
Chief Examiner for the Fifth Federal Re- 


serve District, 
mond. 

Elmore Higgins, Montgomery, Ala- 
bama, formerly assistant Clearing House 
Examiner New Orleans, and for the past 
two years Assistant Chief National Bank 
Examiner Chicago, has been appointed 
Chief National Bank Examiner for the 
Sixth Federal Reserve District, with head- 
quarters Atlanta. 

Mr. Higgins’ field appointment Na- 
tional Bank Examiner, February 18, 1914, 
was the State Georgia. 

These changes become effective October 
1917. 


with headquarters Rich- 


Eugene Stevens, formerly Min- 
neapolis, who was recently appointed mana- 
ger the bond department the 
Trust Savings Bank, now “on the job.” 


The Federal Reserve Bank New York 
announces that has established de- 
partment for the handling collection 
items. These including drafts, 
notes, coupons, acceptances, etc., are 
collected promptly possible, and 
credit given when actual payment’ has 
been received. 


The Guaranty Trust 
New York, announces the appointment 
assistant treasurer. 


Crotsley has been elected assist- 
ant secretary and treasurer the Union 
Savings and Trust Company Warren, 
Pennsylvania. 


Governor McDougal the Fed- 
eral Reserve Bank Chicago, 


High Grade Investment Securities 


Let assist your selection desirable Stocks and Bonds 
have active markets for all unlisted securities and will gladly furnish quotations for trading collateral purposes request 


Industrials 
Motor Stocks 


Bank Stocks 


TELEPHONE RANDOLPH 2281 
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Public Utilities 
Rubber Stocks 


Sugar Stocks 


SO. SALLE STREET 
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Reliable Farm 


Mortgages 


WISCONSIN 
NORTH DAKOTA 


MONTANA 


Years’ Experience 
Without Loss Client 


Brush-McWilliams Co. 
617 Caswell Blk. 
MILWAUKEE WISCONSIN 


Write for Attractive L ist 


Bond House 


Service 
Send for letter describing our 
special service department which 
watches the equity behind our 
clients’ bonds. 


111 Broadway New York 


Send $2.00 


The Bankers’ Monthly 


And become regular, every- 


day, paid-in-advance subscriber 


UNITED 


Reliable Credit Information 
General Rating Books 
Superior Special Reporting Service 


Current Edition 
Rating Book 


NOW READY 


Comprising 1,750,000 names— 
eight points vital Credit 
information each name— 
blanks. 


The Up-to-date Service 


GUNTHER BUILDING. CHICAGO, ILLINOIS 
1018-24 South Wabash Avenue 
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quested member banks send gold 
and gold for exchange for 
Federal reserve notes. also asks them 
that, receiving gold gold 
cates, they not pay this money out 
again, but deposit promptly Re- 
serve Bank, which for the present will 
pay transportation charge gold coin 
gold certificates, accepting gold coin 
subject deduction for abrasion. 

Mr. McDougal says: “Amount gold 
and gold certificates general circula- 
tion the United States excess 
This gold should utilized 
reserve money, and most effec- 
tive should mobilized Federal Re- 
serve banks, where becomes the basis 
for extension credit and issue Fed- 
eral reserve notes, thus strengthening the 
entire banking system the country.” 


The Bank Buffalo now 
new model, modern and magnificent 
home. preparation for the care 


its voluminous business and that which 
greatly improved facilities and conveni- 
ences, the bank has greatly enlarged its 
clerical corps, especially with reference 
tellers. 


The German Insurance Bank, Louis- 
ville, Ky., established 1854, capital $250,- 
surplus and undivided profits $545,- 
deposits has been ad- 
mitted into the Federal Reserve system. 


The following officers were chosen 
the 
President, Roy Covert, president Mer- 


chants National Bank, Billings; Vice- 
president, Morris, vice-president 
Security State Bank, Secretary 


and Treasurer, Newlon, cashier 
Great Falls National Bank, Great Falls 


October Conventions 


Oct. 1-3—Investment Bankers, Balti- 
more. 

3-4—Kentucky; Louisville. 

Oct: 10-12—Nebraska; Omaha. 

Oct. Indianapolis. 

Nov. Tucson. 

The Delaware Bankers’ Association, 


its annual meeting Dover, adopted 
resolution requesting the Executive 
Committee continue its efforts se- 
cure uniform reduction interest 


savings accounts from per cent 


per cent. According reports made 
the meetings, banks adopting the reduced 
rate have suffered loss deposits 
result the reduction. 

Eugene Thayer, for the past six 
years president the Merchants Na- 
tional Rank Boston, was elected presi- 
dent the Chase National, succeeding 
Albert Wiggin, who will become 
chairman the Board Directors, 
place Barton Hepburn, who retires 
from the chairmanship the directorate 
assume the newly created position 
Chairman the Advisory Board the 
bank, which will composed the 
senior officers. The changes will take 
effect January next. Frank Reid 
has been chosen manager the 
office Winnipeg. Mr. Reid has been 
with the Home Bank Canada since 
1907; first served accountant and 


Western 


Branch 
ches. 


or 


vice-president, was elected preside 
Ohio Bankers’ Association, 
Wilmington, former chairman the 
cil administration, was elected 
treasurer, succeeding Lamb, 
The offices secretary and chairman 
the administration council will filled 
the council its next meeting. Stacy 
Rankin, Columbus, who has been secretary 
for the past twenty-six has 
his resignation, effective when 
new secretary selected the council shall 
have become fully acquainted with the dy. 
ties the office. 


former 
the 
Succeeding 


Albert Bacon 


CERTIFIED ACCOUNTANT 


901 Continental and Commercial 
Bank Building 
208 South Salle Street 
Tel. Wabash 6616 


CHICAGO 


LAUGHLIN 


Automatic—Non-Leakable 
Ss E L F STARTING PEN 


FILLING 


Days’ Free Trial 


Fitted with Finest Quality 
Solid 14 Kt. Gold Pen 


THE SOLDIER’S COMPANION 
ON LAND OR SEA 

You don’t have to fuss and shake a 
Starter. 

You don’t have to fill the Laughlin, ifs 
a Self Filler. 

You don’t have to clean the Laughlin, 
it’s a Self Cleaner. 

You don’t have to monkey with awk 
wark or unsightly locks, extensions, ot 
so-called safety devices—T here are none 
You can’t forget to seal a Laughlin 
against leaking, it seals itself air-tight 
Automatically. 

You can’t lose your cap from a Laugh- 
lin—it secures itself Automatically. 
You can’t break your cap or holder on 
a Laughlin—They are non-breakable. 
Holder and cap of scientific reinforced 
construction throughout, see illustra- 
tion. You don't have to wait untils 
Laughlin is ready. It is ready to write 
when you are, the air-tight leak-proof 
construction keeps pen and feed 
“‘primed”’, insuring a free uniform flow 
of ink instantly—even though not 

t performs these functions with no 
more hindrance or interruption to your 
thoughts or writing inspiration thao 
your breathing. 

These results—or your money back. 
These features are peculiar only to this 
patented construction. 
insured mail, pre- 

ad paid to any address 

Just enclose $1.50 with this 
containing your name and address, 
will send the pen return 
livery guaranteed. 
Our Pelican Brand SafetySelf Filling Pen $1Postpad 


Fill out and mail to-day 


LAUGHLIN CO. 
Majestic 


Gentlemen—Here is $1.50. Send me the 
pen described in this advertisement. If pea 
is not satisfactory, you refund the money. 
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(Continued from page 19) 


the supervision the Comptroller Cur- 
frankly conceded that mem- 
state bank will lose some interest 
and some profits. How- 
should not willing pay for 
the privilege re-discount, for the cer- 
that owr reserves will always 
when most wanted, and for the 
banking system, whose every part 
contributes to, and receives support from, 
acentral and co-operative whole? 


Other Benefits State Banks 


Moreover, there advertising value 
inthe fact that institution is, degree, 
the supervision of, and protected by, 
the United Sattes Government. National 
banks have always enjoyed this advantage, 
and many bankers have submitted the 
more stringent restrictions the 
Bank Act, regarding loans, reserves, etc., 
for the privilege using the word “Na- 
tional” the name their bank. Now, 
however, the words Federal Re- 
serve System” give equal advantage all 
banks that system. 

you have followed the development 
the central banking principle, applied 
the Federal Reserve System, through 


the dificult conditions the past three 


years, and this principle your 
minds essentially sound, you must, logi- 
cally, come the conclusion that, with 
the full co-operation state banks, this 
system, its natural evolution, will prove 
not only wise emergency measure, but 
and effective normal instrument 
for the upholding and buttressing our 
country’s financial, industrial and economic 
fabric. 


The member banks the Federal Re- 
serve System are position enjoy 
the full, that constructive community in- 
terest, which, because the very nature 
their business, should exist among 
bankers. 


Three Important Features 


There are three important considerations 

First, the Federal Reserve Banks will re- 
discount our commercial paper, consider- 
ation vitally important when that facil- 
ity needed. 

Second, the proceeds 
counts may had money, current for 
every kind debt. These two prime con- 
siderations, sadly lacking our past 
system, the Federal Reserve Act 
has given the American banker. 


The third consideration, while not spe- 
cific the relief affords, is, however, 
mind, the greatest. You may never 
have been compelled re-discount. Nev- 
ertheless, periods stress, the anxiety 
caused the lack some central re-dis- 
counting agency, has been felt all en- 
gaged the banking business. 

The reassuring fact that there source 
for legitimate help and relief comfort- 
must make our stockholders feel 
that their investments bank stock are 
More uniformly safe, and must make our 
realize that, when actual need 
Money, their bank, member the 
Federal Reserve System, position 
secure for them. 
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than 4000 miles 
paved motor roads 


day out-of-doors 


Four daily California trains 
via the Santa Fe, including 
the California Limited; the 
Santa de-Luxe weekly 
winter. 


Fred Harvey serves all the meals 
and Grand Canyon your way. 
Our booklets tell detail 


BLACK 
Pass. Traffic Mgr. 


1118 Railway Exchange 
Chicago 
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The Bank That Bankers Bank With 


The 


National Bank 


Commerce 


ST. LOUIS 


“Large Enough Serve Any— 
Strong Enough Protect All’ 


TOM RANDOLPH, Chairman of Board 


JOHN G. LONSDALE, President 
W. B. COWAN, Vice-President 


Capital, Surplus and Profits 


Resources Over 


W. L. McDONALD, Vice-President 
J. A. LEWIS, Vice-Pres. and Cashier 


70,000,000 


St. Louis Financial and Bank News 


John Lonsdale, president the Na- 
tional Bank Commerce, has been made 
director the American Banking Cor- 
poration. 


The National Bank Commerce expects 
take over the building next it, for- 
merly occupied the St. Louis Post Dis- 
patch. The bank great need 
space for its savings department. 


Savings Trust Company St. Louis has 
enlarged its quarters and building mar- 
ble entrance, with the 
officers’ desks one side and the tellers’ 
the opposite. 


The Mercantile Trust Co. has just com- 
pleted addition its building. The old 
section has been cleaned with sand blast 
correspond with the new, and together they 
form imposing structure with the front- 
age entire block Eighth Street, 
fitting home for one the finest financial 
institutions St. Louis. 


Financial institutions here are preparing 
for the next government war loan. This 
together with the present stiffening the 
loan market expected create ad- 
vance rates. The local rates for 
first-class time loans now range from 
per cent per cent and good commercial 
paper per cent. 


National Candy Common has been quite 
active the exchange. paid dividend 
$1.50 per share September 12. 


The efforts the city St. Louis 
purchase the United Railways Co., 
valuation $60,000,000 has created stir 
financial circles. The outstanding securi- 
ties the company amount $100,770,000. 
They have been selling slightly off. 


the St. Louis newspapers, the United Rail- 
ways Company has been protesting against 
the valuation set the city, claiming that 
the city’s expert has excluded total 
$17,000,000 actual outlay which the com- 
pany’s consulting engineer listed 
proper part its capital value. 
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are included the cost consolidating many 
lines into one all-city system and some 
$3,000,000 equipment which the company 
has had scrap out-of-date. The com- 
pany further contends that the state 
commissions have declared street railways 
growing cities must earn per cent 
yearly return order give good service 
and maintain the credit essential finance 
extensions reasonable cost and the 
city willing allow only per cent 
yearly returns, the city should repeal the 
$240,000 year mill tax, and the $240,000 
year underlying franchise taxes, without 
trying levy profit-sharing supertax 
offset. 


UNLISTED BANK STOCKS 
Quotations by Richard EF. Hinrichs, 316 Boat- 
men’s Bank Building. (Sept. 12, 1917.) 


Description Bid Asked 

Broadway Savings Trust Co. 185.00 205.00 
Cass Avenue Bank........ 225.00 230.00 
Central National Bank..... 120.00 125.¢c0 
Commonwealth Trust Co.... 16.00 20.00 
Chouteau Trust Co......... 125.00 135.00 
Easton-Taylor Trust Co..... 115.00 125.00 


Farmers & Merch. Trust Co. 215.00 225.00 
Grand Avenue Bank 220.00 240.00 


International Bank ....... 245.00 260.00 
Jefferson-Grevois Trust Co.. 98.00 110.00 
115.00 120.00 
91.00 95.00 
Meramec Trust Co. (par $50) 50.00 
Night and Day Bank...... 80.00 85.00 
N. St. Louis Sav. Trust Co. 190.00 200.00 
Savings Trust Oo......... 100.00 105.00 
State Bank Wellston...... 270.00 

Tower Grove Bank ....... 200.00 215.00 
Union Station Bank ...... 115.00 125.00 
Water Tower Bank....... 85.00 90.00 


West St. Louis Trust Co... 110.00 120.00 
Wellston First National Bank 225.00 235.00 


Wellston Trust Co......... 51.00 56.00 
PREFERRED STOCKS 

Description Pet. Bid Asked 
American Stores Co..... 7 $97.50 $ 98.00 
7 97.00 98.00 
*Brown Shoe Co........ 7 90.00 99.00 
Carleton Dry Goods Co... 7 100.00 102.00 
Certain-teed Prod. Ist pfd. 7 98.50 
Childs Restaurant ...... 7 93.00 96.00 
Cities Service .......... 83.00 84.50 


*Cluett, Peabody ....... 
Commercial Acid Co..... 
Dodge Mfg. Co. ........ 
Edmunds & Jones....... 
Eisenstadt Mfg. Co...... 
Fulton Iron Works Co... 
Hart Schaffner & Marx.. 
Kaufmann Dept. Stores. . 
A. 


103.50 116.00 
101.00 103.00 
97.00 100.00 
93.00 96.00 
105.00 108.00 
101.50 103.00 
113.00 115.00 
-00 100.00 
85.00 92.00 
101.00 108.00 
110.00 115.00 
100.00 103.00 
112.00 
105.00 110.00 
94.50 97.00 


Merrill Drug Co. ...... 
Shapleigh Hdw. Co. Ist. . 
Shapleigh Hdw. Co. 2d.. 
Simmons Hardware 
Spicer Mig. Co. ........ 93.00 97.00 
Union Electric L. & P. Co. 99.00 102.00 
*Listed on New York Stock Exchange. 


© 


The Mississippi Valley Trust Company 
Osthaus, Jr., responsible position 
the sales organization the bond de- 
partment the company. Mr. Osthaus 
formerly represented the Guaranty Trust 
Company New York Southern 
nois and Missouri. 


The Union Electric Light Power 
Company, subsidiary the North 
American Company, has filed applica- 
tion with the Missouri Public Service 
Commission for permission issue 
000,000 per cent stock. 


The Lindell Dry Goods Company has an- 
nounced that issue $150,000 per cent 
cumulative preferred stock has been au- 
thorized, which $100,000 
been subscribed and fully paid in. Accord- 
ing the announcement, the new issue 
stock necessary account adequately 
financing rapidly growing business. 


Following operation, Mrs. Tom Ran- 
dolph, wife the chairman the board 
the National Bank Commerce, died 
Atlantic City. Burial took place 
Sherman, Texas, her birthplace. She 
survived her husband, two daughters, 
one son and two grandchildren. 


Clarence Stewart has been appointed 
assistant Federal reserve agent Fed- 
eral Reserve Bank St. Louis. has 
been for sometime. assistant Federal 
Reserve Agent William McC. Martin. For- 
merly was the employ the Missis- 
sippi Valley Trust Co. well known 
banking circles. 


dent the Syracuse Trust Company, Syra- 
cuse, Y., has been appointed resident 
manager the City Bank New 
York with headquarters St. Louis. 
will have charge the business the 
bank the St. Louis Federal Reserve Dis- 
trict. 


Sanford Springfield, president 
the Missouri State Bankers’ Association. 
has announced the places and dates tor 
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NATIONAL BANK 


ST. LOUIS 
RESOURCES $45,000,000 


Superior Facilities Offered Correspondents 


WALKER HILL, President JOSEPH CALFEE, Cashier 

FRANK HICKS, Vice-President CHARLES ALLEN, Ass’t Cashier 
JACKSON JOHNSON, Vice-President JAMES LEAVELL, Ass’t Cashier 
EPHRON CATLIN, Vice-President WILLIAM HETTEL, Ass’t Cashier 


holding the eighth annual group meetings 
They are: Group Kirksville, 
October 19; Group Chillicothe, Octo- 
ber 18; Group St. Joseph, October 17; 
Group Kansas City, October 16; Group 
St. Louis, October 24; Group Charles- 
ton, October 23; Group Springfield, Oc- 
tober 25, and Group Neoho, October 26. 
special train will carry officers the 
association all the meetings. 


Notable Gathering 
Illinois Bankers 
(Continued from page 38) 


the stipulations that has made this 
connection.” 


large body Chicago bankers went 
the convention special train Tues- 
day morning, September 18, over the Bur- 
lington and the way picked num- 


ber the State bankers. The arrival 
the party Quincy gave the town real 
convention atmosphere. Members the 
Quincy reception committee welcomed the 
guests the train. Automobile drives 
the many beautiful 
around Quincy, the privileges the coun- 
try club, dancing Wednesday evening 
and trip the Mississippi Thursday 
boat chartered for the occasion, 
rounded out entertainment 
program. 


was the first convention handled 
the new secretary the Association, 
gratulated for the precision and smooth- 
ness that marked every feature the 
program. The guests and the delegates did 
not conceal their pleasure with his excellent 
efforts. 


John Lonsdale, the genial and able 


president the National Bank 


ST. LOUIS 


QUOTATION SHEET 
REQUEST 


RICHARD HINRICHS 


INVESTMENTS, 


OLIVE 4570 


STOCKS and BONDS 
Boatmen’s Bank Building 
ST. LOUIS 


MEMBER 
LOUIS STOCK EXCHANGE 


WRIGHT, Vice-President 
Vice-President 
HOUSTON, Vice-President 
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WATTS, President 


YEARS 


NATIONAL BANK 
Resources $45,000,000.00 


ST. LOUIS 


D’AP. COOKE, Assistant Cashier 
HAILL, Assistant Cashier 
STUART, Assistant Cashier 
HOLDERNESS, 

Assistant Cashier 


merce St. Louis, Mo., gave 
talk the session Wednesday afternoon 

“West the Mississippi” which 
emphasized the growing influence that 
rich territory. 


Edwards, president the Central 
National Bank St. Louis, accompanied 
his cashier, Newcomer, was right 
the job meeting the visitors. Mr. Ed- 
wards passed out cards showing that the 
net deposits the bank have more than 
doubled two years growing from $6,924,- 
692 March 1915 $13,949,104 
September 11, 1917. Mr. Edwards was 


formerly president the National Bank 


Commerce St. Louis and one the 
best known bankers the southwest. 


John Hardy, president the City 
National Bank Murphysboro, one 
the leading bankers southern 


sees more lively public response the 


second Liberty Bond issue. “The people 
know more about the bonds than they did 
before and they realize that the faith and 
credit the United States back 
them,” says. believe will the 
decided advantage every banker, espe- 
cially the small ones, support the next 
issue strongly.” 


Harper The Sterling Bank 
Canada, Toronto, Ont., was one the 
distinguished guests the conventior. 
Mr. Harper has been observing business 
conditions the United States for the last 
month and has taken every opportunity 
widen his acquaintance among American 
bankers. Mr. Harper attended the Ohio 
convention recently, has been the guest 
several group meetings and 
scores bankers who have shown com- 
mendable willingness co-operate with 
him. 


One the most attractive displays 
the Hotel Newcomb, the convention head- 
quarters, was that the Baker-Vawter 
Co., which exhibited line loose leaf 
stationery and binders. The improved 
change-maker, machine that eli- 
minates the toil counting the coin and 
the same time provides strongly against 
error, also received considerable attention. 


The following officers were elected: 

President, Robert Ward, Benton; vice- 
president, Chas. Ireland, Washburn; 
treasurer, Maurice Mudd, Chester; chair- 
man the Executive Council, Nelson 
Lampert, Chicago; secretary, Graet- 
tinger, Chicago, IIl. 
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CAPITAL 


$500,000.00 


WM. MOSS, Pres. 


Alonzo Ewing the Highland Park 
State Bank has resigned become vice- 
president and general manager the Mich- 
igan Copper Brass Rolling Mills. 
remains the directorate the Highland 
Park State Bank with the title vice- 
president. 


The staff the Federal State Bank 
Detroit has been increased the addition 
two men prominent banking circles 
Michigan, Plummer, recently with 
the Union Bank Jackson, and John 
Seymour, for years with the Fourth 
National Bank Grand Rapids. 


Taggett recently sold the Levering 
Ewald Garden. Mr. Taggett now suc- 
ceeds Samuel McGeachey cashier the 
Peoples State Bank Wayne. Mr. 
Geachey will devote his time his business 
interests Detroit. 


The demand the customers The 
Commonwealth Savings Bank Detroit 
for commercial privileges has caused the 
directors establish commercial depart- 
ment. Originally the bank was only sav- 
ings institution. 

The Peoples’ Commercial Savings 
Bank Bay City has increased its capital 
stock from $400,000. 


Irving Baker, cashier the First Na- 
tional Bank Bay City, has been elected 
vice-president the Northeastern Mich- 
igan Association Credit Men. 


Harry Olmstead, for several years con- 
nected with the state banking department 
examiner, has resigned accept posi- 
tion with the Wayne County and Home 
Savings Bank. 


DETROIT, MICH. 
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HAYES, Vice-Pres. and Cash. 


DETROIT, MICHICAN 


Depository 
Postal Savings Fund 
State Michigan 
City Detroit 


OFFICERS 
PAUL DEMING, Vice-Pres. 


Detroit Financial and Bank News 


Leroy Maxam, formerly Clarkston, 
and recently cashier the Citizens’ Bank 
Fife Lake, has accepted position 
examiner the state banking department 


Herbert Angell, Belding, has 
moved Traverse City, where has ac- 
cepted position with the Traverse City 
State Bank. 

Meade. Van Co., Detroit, dealers 
stocks and bonds, have filed articles 
incorporation. Capital stock $25,000; stock 
paid cash, $2,500; share 
holders: Hans Conried, 
Frank Van Black, 125 shares; Andrew 
Meade, 500 shares; Chas. Fatham, 
500 shares. 


There should not willing and able- 
bodied man idle Detroit, such the de- 
mand for labor. There have been some 
lay-offs the building lines, but these men 
have found jobs waiting for them other 
lines. are firm high. 


The News Bureau the Detroit Real 
Estate Board announces that car shortage 
the only possible obstacle the way 
making 1917 the greatest year the history 
lake shipping. 
Howard Nadeau, for the past five 
cashier the State Bank 
was selected successor Packard, 
cashier the Commercial Bank Menom- 
inee. Mr. Nadeau graduate Ferris 
Institute, Big Rapids, Mich., and the 
Law Department the 
Michigan with the class 1g09. For three 
vears after his graduation, was assistant 
manager the large general store 
Nadeau Brothers, Nadeau, and for the 
past five years, addition his duties 


QUOTATIONS AND STATISTICS ALL 
DETROIT SECURITIES REQUEST 


MEMBERS PET STOCK EXCHANGE 


GORDON FEARNLEY, Asst. Cash. 


SURPLUS 
$180,000.00 


A 

| 
Se 


JAMES BRADY, Vice-Pres. 


cashier the State Bank Powers, has 
successfully managed the the 
time Mr. Nadeau joined the State Bank 
Powers, the resources 
were $84,000. Under his administration 
they have increased over $200,000. 
Nadeau has been interested farm 
and the Menominee County Dairy Stock 
Association. Mr. Packard leaves for his 
new position with the Union Bank, Jack- 
son, Mich., October 


The Central State Bank Jackson has 
been accepted member the Federal 
Reserve Bank district No. Chicago. 
The officers the hank took this after 
considering the advantages offered con- 
nection with its regular state charter and 
which stands intact since the recent amend- 
ments the Federal Reserve Law. 


Detroit Stock List 
Quotations furnished by A. W. Wallace & Co. 
Penobsect Bldg., Detroit, Mich. 

Bid Asked 
Acme White Lead & Color Works, Com.. 16} @ 17} 
Bower Roller Bearing Co............... 2 35 
Burroughs Adding Machine Co.. 
Chalmers Motor Co., Com.............. 
Charcoal Iron Co., of America, Com. 


Continental Motor Co., Com.. 


Detroit Creamery 283 @ 
Detroit Co... . .119} @ 122 
Detroit Iron & Steel Co., Common...... 15 @ 16 
Detroit United Railway................ 115 @1l19 
Edmunds & Jones, Com................ 26 @ 7 
Ford Motor Co. of Canada.............220 @ 230 
Holland- St.Louis Sugar Co............. 13 @ i 
Michigan Sugar Co., Com.............. 903 @ ® 
Minnesota Sugar Co., Com......... @ 10 
Packard Motor Co., Com.. .......... 130) @ 145 
Paige-Detroit Motor Car Co.......... . 23 @ 3 


Parke, Davis & Co... . 
Prudden Wheel Co... .... . 
Reo Motor Car Co... . 


@ 312 
First & Old Detroit National.......... 190 @ 1983 
Highland Park State .................280 @... 


PENOBSCOT BLDG. 
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Commerce Motor Car Co............... 9 @ 10 


ames Couzens, president the High- 
Park State Bank Detroit, Mich., 


ver vacant the retirement Alonzo 
Wing, become vice-president and 
manager the Michigan Copper 
Brass Rolling Mills. Mr. Wing con- 
tinue with the bank non-active vice- 
president and member the board di- 
rectors. 

McCreery, vice-president and cash- 
the Highland Park State 
Detroit announces the promotion 
the positions assistant cashier. 

Mr. Beyer and Mr. Kinny have been with 
the Highland Park State Bank Detroit 
opened, March 1916. 


Personnel standing committees the 
Bankers Association, appointed 
President Frank Blair, Detroit, 


Pherson, Howell; Beard, Port Huron. 
American Institute Banking—William 


ing; Charles Hubbard, Royal Oak; Ben- 
jamin Vernor, Detroit. 

Agricultural commission—Leon Titus, 
Traverse City, chairman; group 
Werline, Powers; group George 
Cadillac; group Frank Mor- 
ford, Onaway; Group Fry, Fre- 
Hamlin, Eaton Rapids; group 
Williams, Allegan; group Roth- 
fuss, Adrian; group Potts, Wash- 
ington. 


When the First National Bank moves 
into its new building the corner Main 
and Streets this Fall will 
one the finest structures the kind 
Michigan. building which 
under course construction for the last 
eight months modern every detail and 


The outing and meeting the south- 


Secretary, Ray Brudage, Kalamazoo. 
Treasurer, Homer Blair, Albion. 


an . . . . - . 

that will appointed Walz, Ann Arbor, chairman; William Member Executive Committee, George 

the position general mana- Jackson; George Packard, Flush- Harvey, 

pres’ 


Tecumseh State Savings Bank has com- 
pleted the enlargement its work room 
and also installed another customers’ win- 
dow for the convenience its patrons. 
handsome set mahognay furniture has 
placed the directors’ room. 


Plummer and John Seymour 
have been added the Staff the Fed- 
eral State Bank with the rank assistant 
cashier. Both men have had long experi- 
ence the banking field and the advantage 
extended commercial training. 

Mr. Plummer was with the Union Bank 
Jackson for eight years, with the Wales 
Adding Machine Company four years, and 
then served four years the state banking 
department. Since came Detroit 
year ago, has been the employ 
the Michigan State Bank. 


Rapids, chairman; Dunham, first glance opinion Kalamazoo. Fourth National Bank Grand Rapids, 


Mr. Seymour has become well known 


Phelps, chair- state banking circles. For the last six years 
the man; Hammond, Muskegon; George Michigan Bankers’ Club Shore has been cashier that institution. For 
Wolf, Three Rivers; Claude Hamilton, Acres, Diamond Lake, recently was at- some time was engaged 
ion Grand Rapids. tended more than members. paper the road, and for the 
ion Legislation—John Haarer. Lansing, chair- was served Shore Acres and three and half years has been chief 
man; Hal Smith, Detroit; William more than usual interest clerk the compulsory education depart- 
Bay City; Hayes, listened to. ment the Detroit board 
Hastings; Edward Frensdorf, Hudson. the business meeting the following The appointment Mr. Plummer and 
his Good Prudden, Lansing, were elected for the coming vear: Mr. Seymour made necessary the 
chairman; Sherman Collins, President, Tones, Marcellus. rapid development the business the 
French, Stanton; Me- Vice-president, Willam Ball, Coloma. Federal State 

ral 

ter 


Capital 
Surplus 


Total Resources over 


McDOUGAL, President 


BUFFALO, 


1,000,000.00 
1,000,000.00 
25,000,000.00 


LAURENCE RUMSEY, Vice-President ROBERT ROOT, Vice-President 
JOHN DANIELS, Cashier RALPH CROY, Assistant President 
LOUIS OLDEN, Assistant Cashier CHARLES APPLEBY, Assistant Cashier 


INVITE YOUR BUFFALO BUSINESS 
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The First National Bank 
H., has moved temporary quarters 
permit the remodeling its banking 
room. The new exterior will designed 
harmony with the original architecture 
the Richards Block, which the bank 
located. Opposite the entrance, the 
front the banking room, will the offi- 
cers’ space, separated from the public 
low marble rail, and adjoining this 
the rear the counterscreen will the 
working space. The directors’ room, fin- 
ished mahogany, will the rear 
the building, well the coupon booths 
and the safe deposit vault. 


The handsome new building the Sav- 
ings Deposit Bank Trust Co., Elyria, 
Ohio, now ready for occupancy. This 
one the finest small bank structures 
northern Ohio. The safety deposit equip- 
ment the most modern obtainable. 


The Fremont, Neb., National Bank has 
purchased site for bank and office build- 
ing and will build the near future. 


BANKER’S CASE 


All Cases contain the following Guide equipment: 


guides for months 
guides for alphabet 
31 guides for dates | to 31 


Or any other arrangement, with a 


DUI 


IMPROVEMENTS 


President Miles, the Union Na- 
tional, Fresno, has announced that 
work will soon begin demolishing the 
old building and the erection 
date new bank office. will cost $50,000. 


The Ilion, Y., National has moved 
into its new building, which one the 
most attractive New York state. 


The First National Sanford, Fla., has 
completed one the most attractive new 
bank buildings the South. 


The Farmers Merchants Bank 
Stockton, Cal., has completed its new home 
now installed the most attractive 
bank building the west. Everything about 
the new building the latest design. 

The travertine marble finish has been in- 
stalled and the pink 
flooring laid. 

The spacious floor space will 
big feature, providing ample accommoda- 
tions for the public. The high ceiling gives 
the banking room imposing appearance. 
marble stairway leads the basement, 


reasonable number of 
uides. which 
est suits 

your needs. 


LDING 


Dictating 
Time Waste 


WHY dictate and repeat 
over and over again the 
same arguments, the same 


Neb. 
The 
S. D., 
its bui 
The 
Trust 
and 
where the safe deposit department has 
installed, thereby affording the public excel. 
lent accommodations and absolute Privacy portin 
trance 

The United States National Bank floors 
Portland, Ore., has moved into palatial and 
quarters. 

both interior and exterior the ney The 
banking home presents town, 
appearance. The frame quart 
concrete, faced the exterior with 
pink terra cotta base 
granite. 

The United States National Bank ing 
to-day the amalgamation the the 
worth National, the Wells Fargo Bank Mich 
the old United States the 
includes the Commercial National, which fine 
was absorbed almost years ago the exter 
Wells, Fargo before the latter turn 
taken over the United States National Greel 

statel 

The Valley National Bank bases 
Moines, Iowa, installed its new and 
story digni 

The Peoples Savings Bank pedir 


has moved into its new $20,000 home 


E manufacture the best Note Cases made in this country. We specialize on this 
line. Our latest development is our No. 1 Case —considered by those who have 
examined it to represent the best value as an investment ever offered. It will add 

tone and a conservative richness to your office fittings, conducive to a feeling of safety 
even when outside vault, for, while light in weight, it is secure against fire. Will never 
wear out, and is equipped with our metal-tipped Guides. 


Our No. 1 Case is made of bardened aluminum, weighs only 14 pounds complete. 
Outside enameled in black rubber finish and striped in gold. Lined with heavy asbestos 
board, one-eighth inch thick, steel follow blocks on aluminum tracks. Nickeled lock and 
two nickeled clasps on each end, eight nickeled corners and four rubber legs, bolted on. 


Guides are of heavy pressed board, eyeleted rod holes, black rubber enamel metal tips, 
with headings printed in black type on white special wedding bristol board. 


Absolutely fireproof and will last a lifetime. 


Standard size 64% inches by 11 inches by 1944 inches over all hardware (actual space it 
will occupy). Will file document 4% by 10 inches. 


Any special sizes made to order. 


Our No. 2 Case is identical with No. 1 except that it is made of vault steel instead of 
aluminum, and weighs 20 pounds complete. 


Many of the largest banks in this country are using our Cases and metal-tipped 
Guides. They are superior. 


Manufactured by 
THE BANK SPECIALTIES COMPANY 


OPERATED 


RAVENSWOOD OFFICE SPECIALTY CO. 
10-17 1800-1802 Newport Ave., Chicago 
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phrases—even the same letters. The DICTAFORM way places at 
instant reference—paragraphs, phrases, and arguments sparkling with your 
own individuality. You think out your strongest answers to a question, 
classify the argument under its proper heading, and put it into the 
DICTAFORM. Through continuous use of these prearranged paragraphs 
and letters, you will be able to get out at a fraction of the former cost 
—ten times the volume of correspondence possible if each letter was 
dictated separately. And not only will dictating time be saved but you 
will write stronger, more forcible letters. 


MEILICKE DICTAFORM 


Linen Lined Hinged Cards 
For Handling Office Detail Time-Saving Features 
The DICTAFORM places immediately Loose leaf hinged cards, that tip into 


before you your prices, sizes, weights, perfect reading position. Leaves locked q 
descriptions, ideas, campaign schedules, in so they are always in place. Changes 7 
proofs of cuts, cost estimates, time tables, can be made as often as you like, for you 7 
lists addresses, and ‘phone numbers—in merely attach data to the card_ body. : q 
fact everything to which you have occa- Headings on index cards can be chang s 
sion toreter. All the data you have beer to suit your requirements. No carbon 
storing away in pigeonholes, drawers, copies necessary—number notations 0D 

ete., you can now place in the DICTA- incoming letters answer this purpose. 


FORM—at your finger tips. 


Sizes—$6.00—$9.00—$12.00 


Buy the Size That Best Fits Your Business. Now—every office can profit by 
DICTAFORM efficiency. With DICTAFORM sizes at $6.00 and $9.00 for small 
companies—and $12.00 for the average concern—and larger sizes at higher prices for 
bigger offices—every business is enabled to select the size best adapted to its needs. 


MEILICKE CALCULATOR COMPANY 
342 North Clark St. Chicago, Ill. 
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Work has been started new building 
jor the Farmers State Bank Scribner, 


Neb. 


The Dakota National Bank Aberdeen, 
has spent about $25,000 improving 


its buildings. 


The new bank building the Conewango 
Trust Co. Warren, Pa., was opened re- 
cently. three stories high and stone 
and brick. The first story buckeye 
gray sandstone with entrance feature 
composed two massive 
porting stone entablature over the en- 
trance the banking room. The upper 
foors the building are devoted offices 
and apartments. 


The Bank Fergus County Lewis- 
town, Mont., has moved into elaborate new 
quarters the Montana Building across 
the street from its old location. 


The exterior the individual bank build- 
ing being built Hoggson Brothers for 
the Gogebic National Bank Ironwood, 
Mich., sufficiently near completion give 
the public some idea the exceptionally 
fine home the bank soon occupy. The 
exterior massive and beautiful design 
limestone and brick, carried out the 
Greek Ionic order architecture. Two 
stately columns with carved capitals and 
bases grace the front, and there cornice 
and parapet, while the main entrance 
dignified with handsome carved stone 
pediment. 


Fridstein Company 
BANK ENGINEERS 
Jackson Blvd. 


CHICAGO 
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SPECIALIZED 


SERVICE 


DESIGNING 


Bank Buildings 


and Interiors 


The newly organized Lackawanna Trust 
Co. Lackawanna, Y., suburb 
Buffalo, recently moved into its fine new 
building. The interior finished ma- 
hogany. The vaults are protected 
electric system, much the same that used 
the United States Treasury and the 
federal reserve banks. 
equipment complete and modern and will 
effective factor simplifying the 
operations and keeping down costs. 


The German Savings Bank 
Wheatland, Iowa, has moved into its beau- 
tiful new banking home. 


Work has been started the new bank 
building the Citizens Bank Tyler, 
Minn. 


The Bridgeport, Conn., National Bank 
Building now complete and one the 
handsomest buildings Bridgeport. 


Work being rushed the new build- 
ing the First National Bank Elkhart, 
Ind. 


The Waukesha National Bank Wau- 
kesha, Wis., purchased 
adjoining the bank and will remodel one 
them order provide for extensions 
the bank’s facilities. 


The American National Bank Rich- 
mond, Va., has installed new safety deposit 
total cost was $32,000 and 
the installation was made the Diebold 
Safe Lock Co. Canton, Ohio. 


Capital 


Safety—Security—Secrecy 


Are Most Important Trust Company 
and are Guaranteed You the Largest 
and Strongest Trust Company the 
Ohio Valley all its Departments. 


Banking Department 
Savings Department 


Safety Vault Department 
Real Estate Department 


Fidelity and Columbia 
Trust Company 


and Undi- 
vided Profits over 


Columbia Building 
LOUISVILLE, KY. 


Institute Convention Curtailed 
War 


(Continued from page 17) 


then. No. The professional soldier loves 
peace. knows the horrors war. And 
realizes that the greatest insurance 


against war preparedness.” 


Telegram from Schroeder 


The final speaker, John Arnold, vice- 
president the First National Bank 
Chicago, and head the foreign exchange 
department spoke “American Interna- 
tionalism.” Mr. Arnold drove home vividly 
the growing importance the United 
States world power. hoped that 
monarchy would perish from the earth be- 
cause the caste distinctions that im- 
posed the people and when that day 
comes, declared, genuine democracy will 
dawn. 


During the banquet telegram from 
Joseph Schroeder, one the popular 
members the Chicago Institute, now 
military camp New York, was read 
sending greetings the visitors. 


George Allen, educational director 
the Institute, was unable present 
account illness and the convention 
rising vote resolved send hima 
regret and the hope for his speedy re- 
covery. 


Trust Department 


$2,000,000.00 
800,000.00 


4th and Main Streets 
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Reaching Out For Business 


(Continued from page 40) 


With such census territory 
and the information acquired 
tion with it, the bank has the essential 
ground work for its campaign. 

the sources new business, medi- 
ums and methods are given below with the 
percentage returns that may reason- 
ably expected from each under normal con- 
ditions advertising, and references will 
made many usual avenues publicity 
that are either doubtful undesirable. 
PERCENTAGE THE CASES SOLICIT- 

ING CHECKING AND BUSINESS 
ACCOUNTS Per 
Cent 
Soliciting by officers, employes and depositors 75 
Newspapers 5 


Special and circular letters................ 

PERCENTAGE IN THE CASE OF SOLICTING 
SAVINGS ACCOUNTS Per 


Soliciting by officers, employes and depositors 34 
Circular and special letters............... 5 


The Personal Appeal 

The above figures have been arrived 
careful analysis sources new 
business covering period number 
vears. From this will seen 
the case soliciting business and check- 
ing accounts that the best volume bus- 
iness must expected from 
sonal influence officers, employes and 
depositors; newspapers 
other efforts and are turn supplemented 
all other efforts, but has been found 
that appreciable returns direct 
from newspaper publicity 


BONDS 


CHICAGO, ILL. 
Harrison 8200 
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WANTED 
BIDS AND OFFER 


United Light 
Railway Co. 


Also All Underlying Liens 


United Securities Company 
208 So. Salle Street 


ters used only closing business that 
has been instituted personal contact 
system are not included the percentage 
the above table. Outside general 
publicity, very little may expected 
soliciting business and personal accounts 
except from personal work 
papers. 

the case savings accounts, the 
situation very different. Much the 
work this department educational 
and can conducted most effectively 
through the newspapers. For this rea- 
son admitted that this me- 
dium the best method advertising 
for savings accounts. Personal work, 
however, where the officers and employes 
co-operate and pull for business 
and where depositors are encouraged 
solicit and direct new customers 
bank, second importance newspaper 
advertising. Circular letters 
also show much better returns because 
the educational feature the work. 


The Location the Bank 

counts, newspapers should used the 
extent keeping the name, location and 
facilities offered the bank constantly be- 
fore the public. 

the case savings accounts, news- 
paper space should used freely both 
for educational work soliciting 
purposes; newspaper copy should brief, 
concise and and should pre- 
pared advance and with great care. 

The bank publicity man should 
most intimate terms with the newspapers 


MORGAN COMPANY 


Members Louisville Stock Exchange 
Members Chicago Board of Trade 


LOUISVILLE SECURITIES 


LIST OFFERINGS APPLICATION 
MUNICIPAL, RAILROAD, PUBLIC UTILITY 


AND CORPORATION STOCKS AND 
BONDS FOR INVESTMENT 


CORRESPONDENCE INVITED 


430 Main St. 


and confidence can make the 
great assistance. Newspapers are 
ways glad carry bank advertisements 
because they lend dignity the 
and carry with them most desirable 
monial. 


Circular letters and circulars 
used freely and frequently Savings 
partment campaign. No greater mistake 
can made than solicit mailing 
once twice and then leave off. Every 
live mailing list should solicited 
seven times during the course the 
name should removed from the 
ing list until party dies, moves 
the city, expresses desire not 
addressed further the subject Dank 
account. Every circular letter should cop. 
tain the same kind direct appeal tha 
would made individual who 
being particularly solicited. 


Perhaps nothing stands out more 
inently the conclusions arrived bank 
modern and yet which has grown leaps 
and bounds the past 
the well-established truth that 
unwise and undesirable place 
new business. The analysis this cop. 
clusion very simple, and based the 
motive the new depositor opening 
account. The least desirable business 
comes the bank, seems me, 
fluenced special concessions. 
part the business which comes 
this has very deep purpose, and 
flit speedily the next bank which offers 
(Continued page 66) 


LOUISVILLE, KY. 


LOUISVILLE, KY. 
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INDIANA 
LIMESTONE 


BUILDING 


County State 
Bank lowa, illus- 
trates perfection the dignity 
which 
transmits the bank 
ing moderate 


Mr. FE. Hill Turnock, Elkhart, Indiana, Architect. 


Appearance Vital Importance 


The most advanced thinkers the banking, world realize more and more keenly the 
importance handsome bank building. index the standing, the 
institution its short, continuous and powerful advertisement. 


Dignity and impression solidity must the first consideration such 
building. Ultra-modern flashiness and obvious artificiality are avoided, course. 


Hence banks and small, every state the Union and every province 
Canada, are built Indiana Limestone, Aristocrat Materials,” 
about the price much less desirable substitutes. Its beauty that Nature. 


INVESTIGATE. special book for bankers, Volume the Indiana Lime- 
stone Library, off the shows many Limestone banks and gives 
long classified list others, may probably have the evidence your own eyes. 


THE BOOK AND SAMPLE THE STONE SENT request. 


LIMESTONE ASSOCIATION 
BOX 524, BEDFORD, INDIANA 


ARISTOCRAT of ILDING ATERIALS Tre P IM E of BUILDING NE 
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made Nature’s way, ain’t likely 
find much fault with tobacco made 


the same recipe. 


“Made Nature’s 


There’s the whole secret VELVET’S good- 
ness. From the time that the ripe Burley 
tobacco taken from the fields Old Ken- 
tucky and placed huge wooden hogsheads 
mature, the minute when its mellow 

smoke starts climbing from your 

pipe bowl, Velvet aged 

Nature. 


takes two long years for Nature 
her work, but when it’s done the result 
Velvet, the coolest and smoothest 
tobaccos with full mellow 
flavor every grain it. 
But prove for yourself that 
Velvet all that claim, 
pipe with Velvet now. 


10c tins bags 
lb. glass humidors 
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DEPOSITS 


Hayes, Cashier 


SALT CREEK, 
WYOMING 


the Mecca All Big Oil Men 


Developments most sensational. 


are acquiring large acreage 


the field which are organizing 

syndicate. 

The opportunity most favor- 
able for ground floor participation. 


interested write for full par- 
ticulars. 


MONTAGUE ZEVELY 


Continental and Commercial 
Bank Bldg. 


208 Salle St. CHICAGO 


THE BANKERS’ MONTHLY 


James Brown, President 
Akers, Ass’t Cashier 


Give Prompt and Careful Attention Collections 


THE NATIONAL BANK COMMERCE 


LOUISVILLE, KENTUCKY 


800,000.00 
600,000.00 
$9,000,000.00 


A glance mes a Rand McNally Map will show you the line of the British 
and French Armies in France and the whereabouts of the American boys 
in the trenches. 

e have just issued in convenient pocket map form 


Map the British Front 


and have under preparation MAP OF THE FRENCH spore You 
should have them all and if you can not secure them from your druggist 


or ape a or bookseller write direct to us and will mail oh on receipt 
of 25c eac 

The: show in minute detail the forts and fortified towns—Lens, 
Hill 70, "Weeie Poi ll 60, etc., etc.—and all towns, villages, railroads, high- 
ways, rivers, canals, forests, etc. 


Size 22x32 inches; scale one inch to 4 miles. 


Latest and Most Authentic Maps Printed 


Conform with Latest Military Maps of the 
English, French, and American Army Staffs 


RAND McNALLY CO. 
536 Clark St., Chicago 22d St., New York 
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(Continued page 62) 
something new this line. Much the 
new business which comes because 
cial concessions exacting, usually unde 
sirable and will prove itself expensive 
the bank the long run. 

When Buy Novelties 
MERCHANDISE with novelty propositions one kind and show 
Pay TOTHE ORDER ing, although the claim frequently made 
official the bank and 
which inipress the recipient with the hous 
personality and good-will, represents money had 
well spent provided the souvenir those 
The Hall Voucher Check does Primrose. Books perforated something that will appreciated and 
away with all follow-up, checking and numbered ink, page, novelties that are given 
ook business firms request. have different ways that are recommended 
ping other forms than the one here shown. novelty houses, not bring even very posit 
Complete Records tising has been avenue waste repre- coun 
the face the check appears the ance senting hundreds thousands dollars. 
dates bills, amount each bill, dis- most desirable that bank should that 
counts, freight deductions. Everything 500 checks.............. 4.00 4.50 have hand all times some little giits 
payments made. Cuts out the neces- These prices are for printing black ink. 
cessity relying upon the return For bank red ink add 50c for each 
expensively acauired through other medi- 
High Class Lithography You’ll Mail Your Order Now ums that are more dignified. 
and Printing can give you quick delivery. Write leg- 
Size check-standard form-3 1-4 concern, address, correct bank title, 
selected bond paper—White, Buff, Blue, Draft New York Boston, you 
Green, Gray and Russet; colors commercial rating. cutt 
National Safety Paper—Pink, Blue and Agents Wanted Bulls and Deposits min 
Ask any bank about us—Bank stationers for over forty years 
posits $10,000,000. The town located 
large dairy section and the extraordi- 
nary financial showing due principally 
the cows the district. how- 
bulls. Some time ago the 
nized the necessity making easy tor 
NEW 191 EDITION the farmers get registered bulls. Many 
farmers who were anxious improve the 
KEY NUMERICAL SYSTEM herds were financially unable so. 
Therefore, the bankers announced that they 
would purchase the bulls and sell them 
easy terms the farmers, taking small 
AMERICAN BANKERS ASSOCIATION cash payment and notes for 
The offer did not begging. Many farmers 
PUBLISHED MARCH 15, 1917 who previously found difficult get bulls 
were thus position buy one. Within 
Banks Listed: Alphabetically Numerically year the enterprising farmers the 
district had increased the value their 
herds and their dairy output and the addi- 
Price, $1.50 per Copy tional revenue was also reflected 
(Cash with Order, Please) bank deposits. was necessary, course, 
for the bankers give their unstinted sup- 
handsome cloth-bound book over 500 pages, published for subscribers under port the movement because without their 
the authority the American Bankers Association exclusively assistance the plan would have failed. 
was not easy matter carry 
OFFICIAL because the shortage stock, but 
RAND McNALLY CO. PUBLISHERS CHICAGO action finally crowned with success and 
then direct appeal the farmers made 


doubly effective. 
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Saving Small Bank 
(Continued from page 14) 


bank, have promptly able 
need be. Therefore avoided 
the least doubtful. 

Analyzing the Field 


“Now determining what our growth 
be, the cashier and myself made 
analysis the field that in- 
tended serve. learned inquiry 
and observation the character and ex- 
tent our competition. When found 
out exactly what the other banks were 
doing naturally felt better able work 
our own plans for increased business. 
visited the people living the out- 
the town and learned the 
individual incomes town examining 
the payroll sheets the factories, stores 
and public offices. Then 
house canvass ascertained those who 
had banking connections and where and 
those who were without them. Thus, after 
firm grip our territory 
down the problem formulating 
business building policy. 

“We decided issue certificates de- 
whenever the need appeared. Our 
for cutting off special interest ac- 
counts was threefold. There splendid 
bank city, mutual bank, 
that meets the town’s needs that line. 
felt that the friendship the men in- 
terested there was worth more our bank 
thn the special interest accounts were 
and that the bank had hurt it- 
making noisy campaign for special 
interest accounts early its career, thus 
insuring the opposition the savings bank. 


How Show Profit 


“The rate paid the savings bank 
cent. When took hold our 
bank was running loss and our first 
duty was show profit. This meant 
cutting our force the lowest possible 
temporarily, reduce expenses. 
With our policy “safety first,” requiring 
conservatism loans and the investment 
bonds bearing low rate interest. 
could not pay per cent deposits, pay 
hire necessary care for the special 
department, and make anything. 
interest accounts were netting loss 
per cent little more. What did 
was notify our special interest depositors 
that the beginning the next half year 
would reduce the rate per cent, 
permitting all who desired continue their 
accounts, but taking new ones. still 
have something like $35,000 the special 
‘state’ money, which are practically dor- 
mant accounts. 

“In this way practically cut out the 
employing more help han- 
unprofitable business, removed the un- 
the big savings bank, and 
permitted ourselves devote our attention 
the more profitable commercial account 
business. not, even now, convinced 
that national bank facing competition 
savings bank, has any business 
handling ‘savings’ accounts, but 
always subject change. 


The Mutual Savings Bank 


you ask, believe that the na- 
bank this town better off attend- 
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LACKNER BUTZ, SONS 


INVESTMENT BANKERS 


Dealers exceptionally high grade 
First Mortgages and First Mortgage Bonds 


Short Terms 


111 West Washington Street 
(CONWAY BUILDING) 


CHICAGO, ILLINOIS 


NEW 
MORRISON HOTEL 


“The Hotel Perfect Service’’ 


Boston Oyster House 


Best Place Eat’’ 


While busily rebuilding the second section (cor. Clark and Madison) the New 
Morrison, the first section gives its for which famous. 
noise, dust confusion penetrates from the construction work the present structure 
your accommodations much advance possible avoid disappointment. 


“In The Heart The Chicago 


Clark and Madison Sts. Personal Management Harry 


NORTHWESTERN BANKERS: 


Grain Drafts 


amounting more than million dollars day are being handled 
this bank. These drafts are presented for payment the day 
their arrival and are once either remitted for placed the 
credit the corresponding banks. 


The Collecticn, Grain Draft and Flour Draft departments this 
bank are especially successful branches our service. Your corres- 
pondence solicited. 


Northwestern National Bank 
MINNEAPOLIS, MINNESOTA 


Resources $54,000,000 
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AUSTRALIA AND NEW ZEALAND. 


BANK NEW SOUTH 


(ESTABLISHED 1817.) 


WALES. 


Paid-up 
Reserve Fund 


$18,526,600.00 
13,625,000.00 
18,526,600.00 
$50,678,200.00 


Reserve Liability Proprietors 


Aggregate Assets 30th September, 1916 $277,488,871.00 


J. RUSSELL FRENCH, General Manager. 


338 BRANCHES and AGENCIES the Australian States, New Zealand, Fiji, Papua (New 
Guinea), and London. 


The Bank transacts every description of Australian Banking Business. 


Wool and other 
Produce Credits arranged. 


Head Office: GEORGE STREET, London Office: 29, THREADNEEDLE STREET, 


AMERICAN NAVAL and MILITARY FORCES. 


LLOYDS BANK (FRANCE) 
LIMITED 


offers the services its BRANCHES 
PARIS, BORDEAUX, HAVRE, BIARRITZ and NICE, 


for negotiating U.S. Treasury Drafts, Cheques and Bank Notes, and 
transacting all kinds banking business. 


English-speaking staff attendance. 


Special arrangements can made for handling banking business 
all other towns throughout France, upon application. 


HEAD OFFICE: LOMBARD STREET, LONDON, 
PARIS OFFICE: PLACE L’OPERA. 


BORDEAUX 23, Allées Chartres. BIARRITZ 10, Place Liberté. 


LONDON CITY AND MIDLAND BANK 


LIMITED 
Established 1836 


Head Office: Threadneedle St. 
LONDON, C., ENGLAND 


31st DECEMBER, 1916 
Subscribed Capital 
Paid-up Capital 


$114,739,020 
23,903,960 
20,000,000 

873,103,620 


ENGLAND AND WALES 


OVER 1,000 OFFICES 


Foreign Branch Office: Finch Lane, London, 
Telegraphic Address: Cinnaforex, London 
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ing strictly commercial business? 
some the national banks the 
cities are probably able handle the 
ings department greater profit 
they can afford maintain in. 
vestment force—the most expensive help 
any bank. But believe that the great 
jority national banks, which, 
are the smaller banks, will find 
profitable stick closely 
business. reasons for this are: 


“First: national bank stock 
pany and should earn 
stockholders. 

bank like ours, which 
mutual bank, need earn only (a) the jp. 
terest paid deposits, plus (b) expenses 
plus (c) due addition surplus. 

“The national bank must earn (a) 
(b) plus (c) and plus profit for its stock. 
holders. must its savings busines 
without profit, which not worth 

“Second: The savings bank can 
mortgages, the safest kind 
practically guaranteeing itself against lox 

“The national bank can not invest 
mortgages. must risk its high priced 
per cent) money loans and discounts 
losses are fair risks money costing 
nothing per cent, but not 
money costing per cent. 

until national banks are given full 
accounts competition with savings 
except: 

“(a) Where the new law opens the 
loan field. 


“(b) towns where there are 
ings banks. 

“Fourth: very careful analysis 
cost doing business bank with 
000 resources convinced that when 
ing per cent deposits bank does 
business loss: that when paying 
per cent comes out about even ther 
are bad loans serious bond 
and that per cent paid deposits the 
bank can make profit but 
enough justify the directors officer 
for the work and worry, 
with the bank’s normal activities. 
per cent national bank can’t compete with: 
per cent savings bank. 

“Fifth: conclusions are based 
tual figures for this particular town, wher 
farm loans are not big item. 

“Sixth: have spoken director 
western bank with big special interest 
posits, which that bank proud. 
said, they make any money for 
said, ‘“That’s what our 
cashier going take up. thinks 
can make profit them.”’ This was 
encouraging. 

“Seventh: Finally, the laws now 
ing national banks indicate that the 


vince the national bank not that 


savings bank; that the national bank 
“currency” bank and meant what 
Quite possibly the institution the Federd 
Reserve System will relieve the 
banks their currency duties the 
and the laws controlling national banks 
then broadened, which case the 
tional bank can properly carry special 
terest accounts competition with 
banks. 
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Stopping Waste 


“So much for the reasons why the small 
national banks certain localities should 
savings bank business. Now 
think that many banks like 
see big ‘total resources’ figure and 
jot unprofitable ‘savings’ account busi- 
ness for other reason. our case our 
resources’ figure was low that 
was sure grow, the bank would not 
able continue. Another reason for 
bothering much about the advertising 
yalue our ‘total resources’ was that the 
two other commercial banks our town 
were ‘branch’ banks, not reporting local 
institutions, but showing their ‘total re- 
sources’ for all the branches each 
system. This gave them millions where 
could only hope for hundreds thousands. 
and removed that competitive spirit that, 
believe, induces many banks work 
hard for doubtfully profitable special in- 
terest accounts. 

“We could, believe, build our special 
interest accounts really great figures. 
Our bank popular and are reasonably 
advertisers. But still fail see 
where our gain would be. The moment 
national banks are permitted invest 
first mortgage loans par with savings 
banks the matter will have different com- 
plexion. Competition our territory, 
far our not being able build the 
department, has nothing with it. 
were afraid the special interest department 
would grow too rapidly. 


Strong Directorate 


“In increasing our commercial deposits 
have not yet employed solicitor, nor 
have used yet any professionally pre- 
pared advertising system, although are 
from being opposed such methods. 
induced the stockholders elect di- 
rectors and officers men who were among 
the best known citizens the town, men 
who had done things the town and had 
done them successfully. This was our one 
big asset, and the one the bank had 
neglected before. our advertising 
played these names. Every time the de- 
posits hit new high mark (in round 
sent circulars every possible customer, 
watched the papers for the names new- 
comers and asked them become patrons 
the bank, interviewed new businessmen. 

“We made all our advertising personal 
the bank. spoke security spoke 
our bond holdings mentioned that 
abank bigger than the men 
mentioned the names our directors; 
spoke growth gave that day’s total 
deposit figures total resource figures, 
amonth the town knew our bank was alive. 
knew were solvent, safe and progres- 
sve. Then one depositor began bringing 
town pride the bank, and our de- 
feeling, ‘It wonderful how 


this bank growing; let’s see how big 
make it!’ 


Courteous Service 


“With all this have exceedingly cour- 
young men our windows, the sort 
men customers like deal with. They 
not the sort that have told 
they were born friendly. 

Every month the cashier reports the 
new depositors and closed ac- 
complete record these names 


THE BANKERS’ MONTHLY 


The monograph Acceptances 


ACCEPTANCES prepared and issued this bank 


last April attracted such wide attention, and was favorably 
received, that our intention continue take active part 
keeping this subject before the public. 


With this object view, have prepared Revised Edition con- 
taining additional data, including the amendments the Federal 
Reserve Act affecting Acceptances, passed during the recent 
session Congress, and short treatise the Federal Bill 
Lading Act, which has important bearing Acceptances. 


Copies can had application 


THE AMERICAN EXCHANGE 
NATIONAL BANK 
128 BROADWAY NEW YORK CITY 


Financiers Purchasers 


Operators Managers 


Public Utility and 


Industrial Properties 


Exchange Place, New York 


London San Francisco Chicago 
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THE 


THE 


CAPITAL COUNTIES BANK, LIMITED 


ESTABLISHED 1834 


Head Threadneedle Street, London, England 
£1.) 


Subscribed Capital $43,750,000 

8,750,000 

Reserve Fund 4,000,000 

December 31, 1916 

Deposit and Current Accounts, $261,914,700 
Cash hand, Call and Short Notice 89,033,465 
Bills Exchange, Advances and other Securities 106,232,700 


This Bank has upwards 500 offices England, Wales 
and the Channel Islands. 


Every kind Banking Business transacted 


The Bank acts Agent for American Banks and Trust Com- 
panies and invites correspondence. 
Cable Address:— Codes:—Leibers, Western Union 
Elmfield, London 


Peterson’s International 


ESTABLISHED 1862 


LONDON SOUTH 
WESTERN BANK, LIMITED 


LONDON, ENG. 
Capital (Subscribed) 15,000,000 


Capital (Paid Up) 6,000,000 
Total Resources 148,000,000 


The Bank’s Foreign Branch specially organized for the representa- 
tion American Banks England. Every description Home and 
Foreign Banking transacted. 
Address The Foreign Manager 
168 Fenchurch Street 


London, Eng. 
General Manager: HAMBLING 


THE UNION LONDON SMITHS BANK 


(LIMITED) 


Head Office, Princes Street, LONDON, England 


STERLING 
£25,000,000 

£4,704,785 


Paid Capital and Reserve 
Deposit Current Accounts 30th June, 


SIR FELIX SCHUSTER, Bart. 


Governor 


LINDSAY ERIC SMITH 


Deputy Governor 


Town and Foreign Manager Country Manager Secretary 


The Bank has Branches Agents all the principal Cities and Towns 
the United Kingdom, and Correspondents throughout the World. 
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kept card index. have not lost 
account were sorry lose except fey 
where the depositor has the 

“The bank has now prepared two book- 
lets, both especial local import, 
connection with these solicitor 
sent out soon the vacation 
over. The solicitor idea 
and see much value the mere aq. 
vertising value having the solicitor 
about the bank any direct results that 
may secured. 

“We are rackety old building 
the interior the bank rather 
will paint the inside the bank white 
cream, even the mahogany furniture, 
make cheery and homelike. 
affair possible. don’t want 
success has been due spirit ‘This 
your town; this your honestly 
believe people like us, and like because 
have certain boyish American pride 
our success and ask them share 
with us.” 


$90,000 Deposits From 
the Children 


(Continued from page 15) 


supply the penny stamps. The outside 
these folders shows picture the 
bank building and space provided for 
the name and residence the depositor 
and the name the school. The inside 
ruled off into blocks and when will 
hold stamps, each about the size 
postage stamp. teachers are furnished 
the beginning the year with definite 
number stamps, usually worth, and 
these stamps are charged them. They 
sell the stamps certain definite days and 
hours, usually set for each school the 
hour when the collector will visit the school. 
The bank employes collector and furnishes 
him with automobile which carries the 
name the bank. 

The collector visits each school once 
week and gathers the pennies, returning 
the teachers the same amount that 
collected stamps that the teacher 
has hand continuously the same 
stamps. The children are taught 
put these stamps neatly into the folder 
and when folder filled the child comes 
the bank and either gets his money 
uses this folder start savings 
his own name. fast acquires 
folders has the same privilege and 
this way the children’s accounts grow and 
become source pride them. 


The Stationery Cost 

There are seven separate pieces 
tionery used handling single account 
follows: Stamp book; Deposit 
ticket; passbook with illustrated 
cover showing line children the tell- 
er’s window; and Two cards for the 
index; withdrawal slip; Ledger card. 
All this stationery which goes into the 
hands the children bright and 
tractive colors. 

Besides this stationery, the bank 
instructions printed form the 
ers and appropriate blanks for keeping the 
records and reports the bank. From 
time time savings literature distributed 
through the schools. This designed 
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stimulate interest the school savings 

stem and has great deal merit from 
the advertising viewpoint. Usually this lit- 
designed for the purpose em- 
some notable historical occasion. 
For example, Memorial day, the bank is- 
attractive booklet with picture 
colors the cover showing civil war 
visiting the cemetery and child 
placing flowers old soldier’s grave. 
This booklet contained songs and poetry 
emancipation proclamation. 
Lincoln’s birthday, folder was issued 
similar lines and birth- 
was observed similar way. 


The Bonus Plan 


Among other things, the bank has passed 
out metal coins good for cents credit 
yhen account opened. has offered 
prizes for essays saving the school 
children, asking them give practical il- 
the working the school 
bank. 

September 1917, the bank had 
about 8,000 accounts amounting between 
and $90,000. The majority these 
run from $10 and great 
many range from $20 $50. Some the 
children whose savings exceed $100 have 
transferred their accounts the regular 
department. 

Cost Operating 


the actual cost carrying this 
rately. All the expenses connection 
with the work are borne the bank and 
the accounts are handled under the su- 
employes who are engaged 
other branches the bank. 

should estimate,” says Mr. Gar- 
feld, “the income the same manner that 
make our computation the whole 
bank, which place per cent the 
deposits our net income, you can see 
that with $85,000 school deposits our net 
income this department would 
ayear. But this misleading, because 
our banking room the space occupied 
the school savings branch 
which there rental charge unusually 
For that $85,000 worth business 
have space the same that occupied 
another department which the busi- 
ness runs into millions.” 

“And again the expense for stationery 
and equipment for the school savings de- 
partment very much larger than for any 
other department the bank doing the 
same amount business. put this 
money into this department invest- 
ment because the large returns 
indirect result. 

“As soon children reach the age 
when they leave school they take their 
savings business and transfer 
the regular savings department and they 
into business they stay with the 
commercial department that the value 
the-bank really the advertising 
quality the department. You can well 
that having 9,000 accounts with av- 
less than $10 for each account, 
the bookkeeping side the business 
large and expensive. 
shut our eyes the indirect values that 
come the bank would losing 
fame with even with the present de- 
$85,000. But director our 
bank would think dropping this business 

its great value increasing our 
business and the value which 
rendering the community.” 
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SOZ CHEAPER 


than any 
other 


SEALS - STAMPS ano COUNTS 
250 ENVELOPES PER MINUTE § 


Let HowTo Save Money 


CHICAGO 


NEW YORK 


OETROIT 


Send $2.00 


THE BANKERS’ MONTHLY 


and become regular every-day, 
paid-in-advance subscriber 


DROVERS NATIONAL BANK 


UNION STOCK YARDS, CHICAGO 


ONE 
MILLION 
DOLLARS 


Banks and Bankers having more less Live Stock business, 
this Bank offers exceptional Advantages, and solicits 
correspondence terms and facilities 


OFFICERS 


MERRILL W. TILDEN, Vice-PResipENT HARRY P. GATES, Ass’t CasHIER 

CHARLES FERNALD, DALE CHAMBERLIN, 


CAPITAL 
AND 
SURPLUS 


MAGILL 


Dearborn St. 


Telephone Central 7900 


Sale-- Renting-- Management 
Central Business and 


Manufacturing Property 


MANAGERS 


Columbus Memorial Building 
Venetian Building 
Rand MeNally Building 
Northern Office Building 
Gately Building 
Coca Cola Building 
Van Buren Building 
Longley Building 

Ames Properties 

Portland Block 


Sears Building 
Sharples Building 
Clare Buildings 
Converse Building 
Phillips Building 
Adams Properties 
Busch Estate Properties 


fession 


ACCOUNTANCY 


one the most important 
and best paying the business 
world. Accountants are 
making from 


$3,000 $15.000 YEAR 
PRIVATE PUBLIC PRACTICE. 


BOOKKEEPERS 


AUDITORS 
ACCOUNTANTS 


who do not want to stay in a rut in ill- 
paid, mechanical woik can become expert 
public accountants, pass the C. P. A. 
examinations through the famous 


METHOD” 


A home -wody course devised and supervised by 
the “Dean of Certified Public Accountants of 
America,’’ Frank Broaker, C. P. A., No. 1. It 
‘offers the most practical, thorough and con- 
structive training in expert accountancy practice. 
Some of the best-known accountants in_ this 
country received their training from Frank 
Broaker, admittedly the most competent authority 
on the subject of higher accountancy. 


Without obligation of any kind, the 
FIRST LESSON, with stationery, will 
be sent to test qualifications. 


The Broaker Accountics Corp., Inc. 


CHANGES 
ADDRESS 


must reach this office the 
the month affect the forth- 


coming number. The old address 
should given well the new. 


Subscription Department 


THE BANKERS’ MONTHLY 


536 Clark Street CHICAGO 
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(Continued from page 24) 
perous bank more than million dol- 
lars deposit. formulated system 
records his own and knew how 


manipulate them. the surface 


thing appeared all right. 
banker left town and with his departure 
defalcation was exposed. the investiga- 
tion that followed, account $1,500 
turned up, deposited woman the 
proceeds estate. The absconding 
banker knew this sum would probably re- 
main the bank for long time and 
used the money. order keep the de- 
positor from coming in, the banker sent 
her attractive checks for the interest. Au- 
diting can scarcely expected catch 
this kind crookedness. 

Third, substitution will inevitably reveal 
corrupt condition any department. 
Any man, steal consistently from bank. 
must have exclusive control some par- 
ticular branch the work. Some time 
ago the cashier one the most pros- 
perous banks the state with deposits 
million and half, went short his cer- 
tificates deposits. was marking them 
paid when they were not paid. pro- 
tected himself keeping this account 
his own control. Even when went away 
his vacation, would tell the boys not 
bother about handling the certificates. 
was caught the examination 
actual cancelled certificate. 

much the same way the teller 
small bank held out deposit $1,000 
night. gave the depositor this money 
credit for deposit made someone else 
the next day and on. held $1,000 
the air for long period and was final- 
detected through substitution. 

Thus, substitution effective estab- 
systematic audit, substitution almost al- 
ways certain keep the bank safe and 
sound. 


Keeping Track Supplies 


Before leaving the problem the audit, 
worth while emphasizing its value 
safeguarding supplies. The general run 
small banks are very careless keep- 
ing track supplies that should under 
lock and key all times. Some these 
supplies, with the proper signature, because 
liabilities the bank and the danger 
forgery this respect menacing. Sup- 
plies like commercial pass books, savings 
pass books, certificates deposit, drafts 
and cashier checks should checked 
from time time. They should kept 


_neat and orderly and special place. 


they are allowed lay around the 
desks unprotected easy matter 
for designing person carry them off. 
usually safe plan number, register 
and classify these supplies. Take, for in- 
stance, the use cashier’s checks. When 
they are printed, they should numbered. 
Then when they are delivered the bank, 
the quantity and the price should regis- 
tered book kept exclusively for record- 
ing such supplies. The checks should 
put away certain place the storage. 
classifying all the stock this manner, 
the danger tampering with the blank 
records ever present. 

Finally, believe that the policy 
safety requires that all bank figures 
kept ink. Some people may think this 
extraordinary demand and likely 
“slow down” operations the counting 
room, but the slight additional work brings 


its own reward. 
given the bookkeepers not 
tickets unless written This 
help eliminate the possibility 
lating figures. 


Helping the Newsboys 

planning organize banking association 
and the Mayor the city honorary 
president. Many infiuential public men 
supporting the movement. The plan 
der consideration similar that 
ated some time ago Silverwood 
method whereby the boys place 
amount the bank each week. Copies 
song written Silverwood called 
Want the Flowers Now,” are 
cents each, each boy taking six 
start with. 
the $1.50 derived from the 
the boy keeps twenty-five cents, gives 
much the circulation manager 
paper sells, and dollar placed 
the bank the boy’s credit. must 
places additional dollar the credit 
each boy who has dollar his account, 


- - President 
E. G. THOMPSON, - Vice-President 

W. B. KENNEDY, - - Assistant Cashier 
HARRINGTON, Assistant Cashier 
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NATIONAL BANK 


LITTLE ROCK, ARK. 

Surplus and Undivided 245,000 
Deposits = = = 2,100,000 


Solicit your Arkansas Collections 
Particularly your Little Rock Items 


Correspondence Invited 


STOCKTON, 
CALIFORNIA BLEWETT. 


SNOW-CHURCH CO. 
Department. Practice 


LOUISVILLE andfederalcourt. 
taken before W.M. Sale 
KENTUCKY Public. Reference; Any 
Kentucky. 


ALFRED WHITMAN, 
B., Barrister, Solicitor, 

Notary Public, Prince 

Particular attention 

collections, mercantile 


| miralty business. Refeream 
HALIFAX, permission: Royal 
Scotia; Knauth, Nachod 
Baakers, New 
City and Leipzig, 
Elder Whitman; 

at-Law, 

Boston, Mass. 
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